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I. NHUNG NGUOT CHIU TRACH NHIEM CHINH BOIL VOT NQI DUNG BAN CAO
BACH

1. Td chire phit hinh
CONG TY CO PHAN VSC GREEN LOGISTICS

Ong: Nguyén Brire Ding Chirc vu: Chii tich Hoi déng quan tri
Ong: Bong Trung Hai Chire vu: Gidm dd¢
Ba: Nguyén Thj Thu Hing Chire vy: K& todn trudmg

Chiing tdi dam béo rdng cac thing tin vi 50 ligu trong Ban cao bach nay 13 chinh xéc, tung
thyre v cam kit chiju trdch nhigm vé tinh trung thye, chinh xde cia nhimg thong tin va 50 liéu nay.
Trong pham vi trach nhigm va thong tin dwge bidt, ching 16i dam bao khong ¢b thing tin hodc sé
ligu sai st ma co the giy dnh hudmg ddi vii cic théng tin trong Ban cio bach,

2. T chire tr viin

CONG TY CO PHAN CHUNG KHOAN VIX

Pai dién theo phdp ludt:  Ong Truong Ngge Lin

Chire vy Téng Giam doc

Ban cdo bach ndy 12 mdt phin cia hé so dang ki chiw bén thém b phifu ra céng ching do
Céng ty C6 phiin Chimg khodn VIX tham gia lp trén co sé Hep ddng 36 110272025 HBTVPH/GIC-
VIX ngay 14 thang 03 nim 2025 vai Cang ty Co phin VSC Green Logistics. Trong phgm vi tréch
nhigm va thing tin duwge biét, ching 18§ dam bao ring viéc phin tich, dinh gid va lra chon ngdn tir
trong Ban cdo bach nay 4 du.tn;n: thire hién mit cdch hop Iy vé cin trong dua trén co si cic thing
tin v sb ligu do Cong 1y ch phﬁn VEC Green Logistics cung :‘.':E]:l

1. CAC NHAN TO RUI RO

Ruii ro 12 khd ning xéy ra sie kién bit loi hojic khong mong mudn, giy ra bién dong hodic
thiét hﬂ.t cho két qua kinh doanh vavhoiic gia ci chimg khodn cta Céng ty. Rii ro of thé dén tir cde
véu 16 bén ngoai nhir tinh hinh kinh t&, lujt phip, rii ro bit thudmg dr thign tal, dich béah... vi do
CAC 'l.rEu 16 chil quan XLt phet tir bén trong Cong tv,

Linh vize hogt ding chinh cta Cong ty C6 phiin VSC Green Logistics (“GIC™) 14 khai thac
bl container va cung cﬁp cac dich v lién quan nher bido guan, sira chita container. Hogt ddng kinh
doanh ctia GIC 6 thé chiu anh hirdng riti ro bii céc yéu t6 dudi déy:

1. Riii ro vé kinh té
1.1 Ting trwing kinh té

Bién dong cia mii trdmg kinh & i mb of thé tic ddng dén hogt djng kinh doanh clia cde
doanh nghidp tai hdu hét clic nganh nghé néi chung va GIC nai rigng. Nén kinh & s0i ddng, tang
trwémg tich cye 14 mdi triémg thudn loi cho doanh nghiép o6 nhidu co hii & phat widn v nguge
lai. B voi cac doanh nghiép hoat déng trong nganh eing bién — logistics nhur GIC, tinh hinh téing
rrémg hoat déng thromg mai va xudt nhiip khiu s2 anh hrdng trge tiép luu lwpng hang hoa qua cée
céng, bii container, do vy eb the ddng sdu sic 1én ket qua kinh doanh cha Céng ty.

Wiim 2024, ndn kinh 14 Vit Nam ¢4 cé nhidu chuyén bifn tich cue so vii nim trede. Tang
sin phim quic ndi (GDF) nam 2024 dat 4763 17 USD, tang wwémg 7.09% so véi ndm 2023, M
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ving tridmg GDP nim 2024 wréy vé mure gdn tuong duong vai giai doan 2018 - 2019 wude dai dich
Covid-19, va 13 nm tng trirdmg cao thir hai trong gini dogn 5 nim gdin nhét 2020 — 2024, chi thap
hem mite ting nim 2022 1a nm nén kinh & khdi phye tir mie nén thip do dich bénh. Trong nim
2024, ¢ 912 thing ¢ Chi 56 Quan 1y thu mua (PMI) dat trén ngudmg 50, cho thiy :'5.11.3 mae du
chira hodn todin vaot qua giai dean khd khiin, sic san xuat cba nén kinh té di din cd sy phuc héi
déng k& so voi ndm 2023, Chi 58 sin xudt cong nghiép (1IP) ting 8.4% so voi cing ky, véi ding
lre tir cde ngdnh cong nghiép ché bidn ché tao v xfy dymg. Thng mirc bin 1é hing héa va doanh
thu dich vu tidu ding theo gid hidn hanh cd nude wic dat 6.391 nghin ty déng, ting 9.0% so v&i
nam trudic, néu loai trir véu b lam phit thi tde d tang tndmg dat 5,9%, gidm 0,9 didm phin riam
e0 véi mitc 6,8% cia ndm 2023 do linh vire bén 1& hang héa ting truimg thip hon cling ki Xuft -
nhdp khdu L4 diém sAng cla nén kinh 1 v ting trudong hai chit sxi, nhir 46 mb nganh vin i, kho
b eling di dat mire thng dn tuomg 13 10,82%, dong gop 0,68 didm phin trim vio e d tang 1ong
gid trf ting thém todn nén kinh t& nim 2024,

Bitu @4 1: T¥ 1§ ting trudmg GDP cia Vit Nam

Don vi: % 5o v cling &y ndm ride

it | it ITibcE e )T

a3 BOL4 JI0IF 00L& L7 Zoox calv a0 udn 2gzd o) Julds T023

Neuon: Tong cue Thong ké

Niim 2025, GDP i nude ting tardng wde dat §,02% so véi nim 2024, chi thp hon tie dd
Eng cha ndm 2022 tong giai doan 2011 = 2025, Trong miic tang thém toan nén kinkh té, khu vige
néng, 1im nghip va thiy sén ting 3,78%, dong gop 5,30%; khu vuc cong nghidp v xiy dumg ting
8,954, dong pop 43,62%; khu vue dich vy ting 8,62%, dong gop 51.08%. Trong khu vire chng
nghiép va xéy dymg, nganh edng nghiép dat mire ting cao nhit ké tir nam 2019 dén nay. Chi s san
xudt céng nghiép 1IP nim 2025 ¢6 tAng trudmg bint phd so voi cing ki, dgt moe 9.2%. Gid irj tang
thém nginh cong nehigp ndm 2025 wic ting 3,80% so vai nam trude, dong gop 35,15% vao 1:?:. di
tang téng gid tri ting thém todn nén Kinh 1. Trong khu vyrc dich vy, cae ngnh ¢6 dang gap ndi bt
bac gom: Bén budn vé bén 1€ ting §,52% so véi nim trude, déng gop 10,62% vao mire ting GJZEP-,
nginh vin ti, kho bai tang 10,99%, ddng gdp 8,69%; hogt @hng tii chinh, ngan hing v bio hiém
tang 7.82%, dong gop 5,72%. Hoat ddng xudt nhip khdu tiép tuc d4 ting trudmg vai kim ngach xuhit
khiu ting trwémg 17,0% va kim ngach nhap khilu tang truémg 19.4% so vbi nam 2024,

Nim 2026, myc tiéu ting tnrimg Kinh té dii duge Quic hii giao 14 tir 10% tedy Ién, Hgﬁn_h
logistics viin 14i, kho bai s& duge hudmyg 1ol tryrc liép khi hoat dfng thuong mei trong mde va xudt
nliip khiu ting trwémg. Ngwoe lai, rii chim ting trwong kinh 1 noi chung sé the dong 1én tinh hinh
giao thuomg hing héa v& nganh cang bién — logistics.
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1.2 Lam phit

Ruii ro lam phét xdy ra khi mire gid chung cia hiing hda va dich vu trong nén kinh té lién tyc
tang lén, din dén gidm stc mua va mét gid cia tién 1§ Tinh hinh lam phat thudng duge do heimg
gua chi st lgm phait cor ban, chi 50 gid tidu dimg (CP1) va chi 5 gia sdn xudét (PPI).

Lam phét luefn tdn tai song song vii thng trudme kinh &, phin 1én nghién e va quan diém
du chi ra ring néu lam phat & mirc thap nhit dinh, thi lam phét 58 cé tic ddng tich cyre hodic khing
rd ring dén ting trudmg kinh l.nf:, tuy nhién néu lam phat ting cao thi chic chiin cd anh huémg 1icu
cyc. Lam phat virgt mic cb the déin dén gidm g chu do xu hudng that chat chi tidu, 381 voi che
doanh nghiép thi lpm phét 5& lim ting cdc chi phi d3u vao nhu luomg ctia ngudi Iac ddng, chi phi
nguveén liéu, nhién liéu va dich v, thiim chi co thé lam ting chi phi i chinh néu Mgdn hing Nha
nude (NHNN) ting 1 suat dé kidm sodt lam phit.

Biéu di 2: Chi sé gia tiéu dung Vigt Nam
D vf: 56 s vl cling kD ndm trucie
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Tinh hinh lam phat thutmg dwge do luomg mét cich phd bién nhit qua chi s lam phat co
bén vl ehi s6 gid tidu ding (CPI). Ké hoach lam phat ndm 2025 cia Viét Nam 4t myc tiéu kiém
soat Jam phat twong ddi thin wong, & mue 4.5 - 5% theo Nghi quydt 192/2025/QH15 ngay
19/02/2025. Nam 2025, Npin hang nhi nisée Vigl Nam (NHNN) didu hanh chinh sich tién té chi
domg, linh hoat, nhim kidm soét lam phét, gop phin ting trromg kinh t&. Theo so li¢u tir Téng cye
théng k&, chi s6 CPl cia cac théng ndm 2025 nhin chung déu niim trong ngudmg kiém sodt lgm phit
v ¢6 bidn dgng 6n dinh hon so véi 2 nam lign trwde 2023 - 2024. Binh quin cd nim 2025, lgm phit
cor b ting 3,21% so véi cling ki nfim trude, thip hon mire ing 3,44% ctia CPI binh quén chung,
nguyén nhin chi yéu do gid luong thye, thyre phém, dién sinh hoat, gid dich vy y 18 1 yéa 16 tac dgng
lam ting CPI nhumg thudc nhom hang duge loai trir trong danh myc tinh lgm phat co ban.

Péi viri GIC, chi phi hoat dong thwimg twong duwong véi 88 — 90% doanh thu hang néim, con
Iai 14 phdn chi phi tai chinh khd nhd do Céng ty khing c6 ne vay. Cae chi phi quan trong nhu chi phi
luomg nhiin vién, hoa hong, nguyén vat lidy, dich vi mua ngodi,... 14 khoin mye chju anh hwdmg cia
rii ro lam phat.
1.3 Laisudt

Rai ro 18 sudt xdy ra khi 14 sudt bién dong, anh hudng e tiép dén 18113 1ai chinh cia doanh
nghiép, Mire ¢ anh hidmg ciia rid ro 18i sudl lén timg nginh hoge timg doanh nghidp 14 khic nhau,
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phy thude vio ciu trie ngudn vén va b sén. Doanh nghiép 6 hié 56 ng cao 53 4 tdn thuomg hon khi
mit biing Ii sudt di 1&n do chi phi 18§ vay ting cao bdo mén loi nhudn, tuy nhién doanh nghidp cd ty
I:rgngdﬂututﬁj uhinhiﬂngkévﬁgiﬁ'luqngti&gﬁi ngén hang Jom s& duge ki nhd thu nhap tir 1& ting,

Trong 09 théng ddu nam 2025, mat bing 151 suit ngén hing kha én dinh vi deoe duy i o
mirc thip so vir giai dogn 13 suft 1ap dinh vo nm 2023 v 1 sudt huy dong kv ban 12 théng cia
ede ngin hing chi véu & mire quanh 5,5% - 6%/nim. Di#n bién 15 sudt trong Quy TV/2025 di co
xu huémg ting nhe tgi cic nhém ngén hing thuong mgi o phan, trong khi nhém ngfin hang thuong
magi Mha nwoe van giir mire 13 sudt khong thay 46i nhidu so véi quy lidn triede. Mt bang 1 suil
trong Quy 1%/2025 ting nhe theo chu ki do nhu cdu vén cudi néim t#ing, 43 ting trudmg ecla du ng
tin dung 14 ddng lue chinh gitp 131 sulit phue hii, mat khic t3 gida USD/VND ting cao giy ap lyc
lén [4i sudt dé dn djnh ddng VND.

Biéu 06 3. LAl sufdt huy ding ki han 6-12 thing  Bifu 8 4. Lai sulit cho vay sin xudt Kinh deanh

binh quéin thiing thwimg
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Neudn: Tong hgp i so lijy eiia ede NHTM (Mgudn: Temg hgp tirse ligy cia cde NHTM)

Hién nay, GIC khéng sit dung ng vay, khong phét sinh chi phi 13i vay, Do vy, doi véi GIC
ribi ro 1 swit 1 gin nhu khing ¢6 holic khéng ding ké,
1.4 Ty gia

Bién déng ty gid hii dodi ¢6 thé anh huémg lén doanh tho eda Cdng ty trong truémg hop gia
dich vu cung -nép vir cdc khich hang nude neoal dwge tinh theo USD. Bai v ddu vao, £id nhién
lidu v chi phi nhip khiu mdy méc i nwde ngodi déu chiu tae dgng khi ty gid bién dong. Nhu viy,
65 gid hibi dodi co thé anh hrdmg dén ca diu vao, diu ra va hogt ding diu tu cia Cang ty.

Biu 48 5. Didn bién o gid USD/AVND nim 2023 - 2025
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To gida USD/VND d8 c6 xu hudmg ting manh trong ndm 2024 v tiep tpe di 1én trong nim
2025, Ty gid trung tam binh quan cd nim 2024 wée tinh da ting 1,4% so voi nam lién trude, trong khi
tv gid ban tir do binh quin tang manh dén 6,7% so voi binh guin cimg k¥ va dat mbe lich sir. cham
nguimg 25.500, Nam 2023, ty gid USD/VND tigp tye di 1én véi v gid trung tm tai thii didm cudi
thing 1272025 woc tinh da ting khodng 3,2% so v6i cing ki nim 2024 va t¥ gid bdn ty do ndm trén
mée 26,300, Ty gid trong niim 2025 ting cao b thé chi véu do cic nguvén nhin tir trong nude, bao
g-f’:m vifc Kho bge Nha nwde chio mua USD 1ir cdc ngin hing thuomg mat, dic bid 14 trong 6 théng
diu nam khidn cho ngufrn cung ngogi 18 that chat, trong khi nhu cau ngogl 1 cia cée doanh nghigp
IrOng NUGe cao dé phue v hoat ding nhiip khiiu, Trong nim 20235, ¢in cén thirong Jlnal ¢ua khu vire
doanh nghiép trong ninde nhip sidu 29,43 ty USD. Mt khde, chinh sieh ndi 10ng tién 18 coa NHNN
trong nim 2025 va viéc 15 suft VND lién ngin hing gidm d8 khién chénh 13ch 18 suit VND - USD
do chidu dm manh, gy thém dp lye Jén t gid,

Béi voi GIC, cong 1y chi cé hoat ddng cung cdp dich vy néng ha, sira chita container trong
lanh thd Viét Nam, khéng c6 hoat ddng xuat khiu, dong thér hién khing cd khoan vay hodc khodn
dau I:qing dﬁng ngodl 1§, hoat dgng kinh doanh Céng ty hién tai khéng chiju anh huomg e tiep
tlr rii ro ty gid.

2, Riii ro vé ludit phip

La doanh nghiép hoat ddng theo mé hinh céng ty ¢ phﬁn. hogt ddng cia Cong ty Co phin
VSC Green Logistics chiu sw diéu chinh bii b théng cée vin bian phap ludt bac gom: Ludt Doanh
nghiép, Luit Ching khedn, cac vin ban phdp luft va cac nghj dinh, théng 1w hirémg dfin lién quan.

Vidt Nam 14 nude thude nhém dang phét tridn, nén kinh & dang trong qud trinh phat trién
va hi nhip ngdy cang siu va réng voi kinh e the gidi. Khung phap 1y luit phap trong giai dogn
tang the phat tridn ndy viin dang duee xdy dumg vi hodn thidn lign tue dé hit kip the d§ thay ddi va
phiét trién cia kinh 1 — xa hdi, do vy si thay d&i vi chinh 1§ v chinh sich 1a kh trénh khoi. D6i
v riéng linh vyuc cing bién - logistics, trong nhimg ndm gin diy di e thay dbi quan trong ve phip
Iy vé chinh sach nhur quy dinh vé quan I tuyén vin 1, quan 1 gid dich vu v cde chinh sdch thic
dfiy diin 1ur oo sy ha iﬁng.

Moi thay dbi va didn giai, hwémg din phap ludt hign hinh o6 thé din dén nhimg anh hudmg
kh dodn trrde 161 hoat dgng sén xufit kinh doanh cia Céng tv néu khing eo sy thich (mg va didu
chinh kip thér. Dé kiém sodt rii ro vé mit ludt phép, Céng ty C5 phin VSC Green Logistics liégn
tuc theo dai va nghién clru nhitng thay di cia cic van ban phap ludl didu chinh lién quan dén hoat
ding kinh doanh cia Cong ty, tir 6 dva ra ké hoach phat trién kinh doanh phit hep, Bing thai,
Céng 1y eling thye hién xdy dyng va duy tri ap dung mgt hé 'lhéng quan tri ndi b chudn mye va
tudn thit ede quy dinh ciia phip luit, két hop véi tham viin tir cde don vi thud ngoal véi nhimg vén
d& phip ¥ nim ngodi khi nang cia Cang ty.

Vi sur dn dinh cla mi trrémg phap 1y, s chip hinh aghidém chinh cie quy dinh chung cia
phdp ludt cling nhir nhimg véu chu riéng coa nganh trong cic hoat ding ctia GIC, ¢6 thé thiy rii 1o
v phip |udt khing phai la nhimg mi ro déng ké ddi vai Cong ty.

3 Rui ro de thi
3.1, Riiro bién déng manh vé hoat djng xuft nhip khiu

San hrpng hing héa xudt nhip khéu ehidm khodng 85 — 90% tong lugmg hing heo thing qua
khu vure chng bién Hai Phong, cbn lgi 14 hing hda cua I'_‘-ﬂ:i.'--_lﬂu !I'n'l}'rnf:-i dia, Hoat ddng thuomg mgd
wuft nhip khan cua Vidt Nam 8 6 the ding lom va tryne tigp dén két qua kinh doanh cla Cong ty.




Bidu 6: Kim nggch xuit nhip khilu eda Vige Nam 2024 - 2025 (1f USD)

B g Whip khdu

el

ngén: qul':ng cuc H:Jng kit
Tinh hinh xudt nhip khiu rong ném 2025 viin 14 diém sing cia nén kinh & véi the 4§ tng
trwémp kha quan, Lily k& hét nim 2025, tdng kim ngach xudt khiu dat 475,04 ty USD, tang 17,0%
so v ndm 2024, voi dong lwe chinh 12 nhém hing céng nghigp ché bign; ting kim ngach nhip
khiu dat 455,01 19 USD, ting 19,4% so vai ndim 2024, trong do nhém hang tr ligu san xudt chiém
93,6% kim ngach. Cdn cin thuong mai hing hoa xudt sidu 20,03 1§ USD, gop phan quan trong én
dinh kinh t 1 mé, tgo ngudn ngogl t¢ va cﬂng ok di t.rtr ngoai héi qul.’:r: ma Vié thi trubng, My vin
I déi tic xudt khéu 1én nhit elia mede ta, chifm 32% ting kim npach xuft khiu trong nam 2025.
Riti ro biit ngd tir cue chién thué quan gitie M¥ va cac msde trén thé gidi oo the giy anh
huéng titu cyc dén tinh hinh xuft nhip khéu. Pau thing 42025, Tung thong My 43 c-ﬂlng bé chinh
séich Ihﬂé guan moi cla My, theo dd ME‘ s& dp thud co ban 10% 46i voi hing nhip khdu tir tét ca
céc quic gia v viing Knh thd trén thé gidi tir ngay 05/04/2025 va dp chc mie thué d6i img khac
nhan vt timg d8i tde thong mai ke tir ngdy 09/04/2025. Tinh dén thii diém cudi Quy IIIJ’IU?},
mite thud xudt khiu vio Mg Adi v hing hda Viét Nam hign 1 20%, Cac nginh cb 1y trong KUt
khéu sang M7 cao s chiu tn thuong lém khi chinh séch thuong mat va thué quan bién ding, nhu
thiy san (dic bigt 1& cd tra). dét may. da gidy, £ di xiy dymg, linh kign dign ur,... Céc dgng thii
@p tri cumg rén tir Trung Quée véi chinh séch thué cia M co thé khién tinh hinh kinh 1 thé gisi
ciing nhir xu hudmg dich chuyén chudi cung tmg nam 2025 thém phie 1gp va kho lutmg. Chinh sich
bito hé thuong mai vi thué ey eia M¥ nhim ngén chin viéc hang hoa Trung Quéc nhip khiu vao
mi nude thir ba sau do Xt khﬁumng M§ sE lam thay dﬂil chudi cung tma cling nhu hogt djng viin

ti container trén thé giGi va khu vue.
Kim ngach xuéit nhip khiu vi hogt déng thu hit FDI ela Vigt Nam trong ném 2025 da dat

tang trrdmg twomg déi tich cpe. Tuy nhign trong thiv gian téi hoat déng xuiit nhip khiu vin co thé
d6i miit voi rui ro khdch quan do bién ddng cing thing thwong mai tean ciu, phing vé thuong mai
hay bt on dja chinh trj dnh hudmg 12n chudi cung (mg.

1.2, Riii ro bién dinag gid nhién liéu

Chi phi nhién lidu chim 1y trong ddng ké trong 10ng chi phi kinh doanh eda Cong ty. Vo
dumh nghiép trong nginh khai théc hii cing. nhidn lifu chinh thuimg 13 dau diesel va dign, do vy
bién déng gid diu va dién co thé giy nii ro 1én hogt ding kinh doanh cua Chng ty.
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Gid ban dién chju sy difu tiét cia Nha mnde, thiri gian didu chinh gid bén 1& dién binh quén
thi thidu la 3 thang tir dpt didu chinh gén nhit, Tip dodn Dign Ipe Vigt Nam (EVN) s& lp ho so
phwong 4n gid ban 1¢ dign binh qudn béo edo BS Céng Thuong ra sodt va cho ¥ kién, Giai doan
2015 — 2019, gia dién dwpe didu chinh binh quin 2 lan/ndm, giai doan 2019 — 2022, gid dign dirgc
giit nguyén dé hd tro nén kinh té trong vi sau dich bénh, tir 2023 - 2024, gid ban dién di duge didy
chinh tang 3 1dn v&i thng mire ting khodng 11,7%. Két qua kinh doanh cia EVN da hét 16 trong 6
thing cudi niim 2024, Ciuy:‘:u 1 tthur gid than v giﬁdﬁu ha nhidt, tuy nhién tF gid cao vin c6 thé gy
dp lye 180 gia thinh san xudt didn. K vong gid dign cd thé diéu chinh ting 4% - 6% trong ném t.

Bidu 7: Difn bién gid ddu thé gidi 2020 - 2025 (Brent Crude Qil, USD/Barrel)
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Neudn: Website cvia World Bank

(Gia dédu thé gidn chju anh hi'mg tir nhiéu véu to phite tap, bién déng da chieu nhur tinh hinh
chinh tri, eung cu tir céc nén kinh t& 16n, Gid ddu thé giéi nim 2025 nhin chung duy tr xu huing
gidm, véd mitc gid diu tho tai thoi didm cudi nam 2025 & mire dudi 60 USDithimg. Gid diu cd thé
tiép tuc xu hwomg suy yéu va gilt & nén gié thip trong cdc thdng diu nim 2026 do nhu ciu yéu di
cling v tinh trang du cung. Tuy nhién, ljch sk gid diu cho thiv gid diin ¢6 thé bidn ddng Aot ngot
béi ede yéu b bit thubmg do chinh trj — kinh &, tiém dn rii ro khdng nhd cho cie doanh nghigp noi
chung va cic doanh nghigp trong chudi cang bién — logistics ndi riéng.
33, Rui ro thay 35i cing nghg

Vi bogt dgng kinh doanh chinh 1 cung cip dich vy ndng he, bio quén, sira chia container
va dich vy vén tai, phin lém nguyén gis i sin ob dinh cta GIC 13 kién tric kho bii, phuong tign
viin t4i v céc thiét bj niing d& quy mb lém. Cae 1ai sin ndy o6 mire ddu tur lém, thivi gian st dyung dai,
the d6 thay dbi céng nghe khang cao. Do vy rii ro thay d6i cdng nghé vl Cang ty L khing 1o,
3.4. Ruairocanh tranh

Giai dogn 2025 — 2026, 4p hre canh tranh tgi céc cum cing khu vie Hai Phing s& ngay cang
ting Ién. Thng eong suft cang container dy kién 1ang 34% khi cde cdng mdi di vao hogt ding, dic
biét la khu vye hg ngudn sdng Clm: cum cing nirde sdu Lach Huyén 3-4 coa PHP (cdng sudt 16 da
1.1 triéu TEUs/nim, di vio hoat djng tir Quy 1/2025), cpm cing mirde siin Lach Huygn 3-6 cua
Hateco (cong suft 1 wig¢n TEUs/nim, khai thic v Quy [2025), cing Nam Binh Vi 3 cua GMD
(cong sudt 650 nghin TEUs/niim, dy kin di vio hoat dong tir 2026). Cde cing trung nguén nhir VIP
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Gireen cd the chju dip lye dijch chu}'é-n nguém hang 1&i céc cang ha ngudn. Wgoai ra, cac cing bién
Hai Phong ciing chju canh tranh bin cde eang Iém cing khu vire nhu cum cang Quang Ninh

Mgudn cung 1ng cao trong ngdn va trung han s gdy ra dp lue canh tranh vé gia cude va
chét lugmg dich vy, ddi hoi Clng ty phai linh hoat d8i méi va thich nghi 32 giam thiéu dnh hirimg
vir riii ro canh tranh
4. Rii ro vé dot chdo bdn
4.1.  Rai ro khing chio ban hét b phin ding ky chiao bin

Trong dot chao bin thém cd phiéu ra cing chiing cho cb dbng hién hitu, Cong ty cb phin
VSC Green Logistics dy kién chio bdn 12.120.000 ¢d phidu (theo t3 18 1:1) véi gid chio ban diy
kidn 14 10.000 ddng/ch phidu.

Bt chio ban ditn a trong thin diém nén kinh & trong vi ngodi nude ed nhidu bign ding,
do do thi trutmg chimg khodn cling chiju tae dgng kKhing nhd. Trong trudmg hop thi nadng chimg
khodn din bitn khing thudn lod, cd the xudt hidn i ro cic cb dong khing thie hién quyén mua cb
phitu chio bén thém. Khi d6 s lwgng cb phitu khing dit mua hit duge Dgi hdi ddng ob ding ay
qug.li'-n cho Hii dﬁng quén 1rj qu:.rét dinh bén cho cde dbi trgng khée theo cae quy dinh eoun phap
lusdt. Mae di phirong &n phat hinh thém b phide cho cd d0ng hién hiru cia Cong ty khing dp dung
ty 1¢ thinh cong thi thidu, tuy nhién Céng ty vin phai doi mat voi rii ro lién guan dén viée chio ban
cé phidu khang hét, Khi 46, Céng ty s& phii sir dung che ngudn von khic nhu vin vay, vin huy
diing khic dé thye hign ké hogch kinh doanh da dé ra,

4.2,  Riiro cia mye dich sir dyng vin thu dusye tir dgt chao bin

Vi mye dich néng cao niing lye i chinh v3 md ring hoat diing kinh doanh, sb tién thu
due tir dot chio ban dy kitn sé dwge GIC sir dung dé bd sung vén hru déng va ddu tr mua thém
téal san phyc vy hogt djng hi:nh doanh kho biii - viin tai. Phuong én sv dung von cua Céng tv phit
hop véi dinh hudmg phat trién eta Cong 1y noi ridng vi xu budng phit trién coa nganh noi chung.
Riii ro cia viée sir dung ngudn vén cd thé bat ngudn tir sy khong hi¢u qud trong cde hogt ddng kinh
doanh duge phin bé ngudn. D& gidm thidu rii ro, Cong ty ludn nghién cir, dénh gid 4 ning cao
higu qué trong cic quyét dinh dau t.

5. Riii ro pha lodng

Sau khi thye hién phat hénh ol phiéu dé tri ¢ tie va chio bén co phiéu ra cdng ching cho
o6 ddng hign hiu dé tang von didu 13, sb lwong cb phiéu dang liu hanh cia GIC 3 téng [én twong
g, din 16 e phidu GIC b pha lofing,

Thu nhiip trén mbi b phin (EPS) bi pha lodng: trong tire thai sau khi hodn il cée dgn
phét hinh, EPS pha lodng s& suy gidm do lgi nhufin thujc v& ¢b d6ng duge chia cho s lugng cb
phifu mdi Iém hon. Tuy nhién, trong céc ki i chinh tiép theo, EPS s& con phy thuge vio higu qua
sir dyng va lpi nhugn Cong ty thu duoe nhiv nguin vin md huy déng dwge tir dgt chdo bin.

Lo nhugn sau thué thu nhjp doanh nghigp
S lugmg cb phifu dang leu hih binh quén trong k¥

Gid cb phiéu trén thj trrdng giam do didu chinh k§ thudt khi Chng ty thue hign phal

hinh thim <& phidu cho ob déng hién hitu va phat hanh cb phidu trd cb fire: trong tridmg hop gid
el i T L i, - s 5 = B i

dong cira ¢6 phidu GIC tai ngay giao dich gﬁn nhiit trute ngdy giao dich khing hwong guyen [on

Céng thire tinh: EPS =
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hon gig phat hink, gid tham elidu ein ob phidu GIC 1gi ngdy giao dich khiing huémg quyvén sé duge
diéu chinh theo cdng thirc sau:
Py+(Prixh)+ (Prexlz)

P =

1+1i+1z

Trong do:

- Py Gid ob phiéu pha lofng 1i ngay giao dich khing hudmg quyén

- Py Gidchd p]liéu GIC tai ngéy giao djch trude ngiy giao djch khing hudimg qu'_u'én

- Pry: 10,000 dong/co phjéu (Gid chao ban ddi vai ngum cd quyen mua cd piﬂéuj

- Pra: 0D dclrnu,n’ué ph:'in (@ tire bang o phiéu gid 0 ddng/cd phisu)

- Iyt 1A 1§ 1@ ting vbn do chio bin thém cd phidu cho ed ddng hién hiru

- Iz 1215 18 cd tirc bing cb phitu

Gid dinh 1ai ngay gizo dich trade ngiy giao dich khing hrémg quyén, gid thi trrimg cia co
phifu GIC 14 15.000 déng/chd phitu, Sau khi chao ban thém cb phidu cho cb dong hién hiru theo 19
18 1:1 véi gid 10.000 donged phifu ciing véi phat hanh b phiu tra ob nie 10% thi gi4 cb phiéu
GIC sau khi pha lo&ng la:

15000+ (10.000x 1)+ 0x 0,1

= 11.908 ding/cd phidu

1 +1+0,1
6. Rui ro quin trf cong ty
6.1.  Hii ro vé quin tr cing ty

Riii ro quin trj o6 thé phét sinh khi ©6 sir sut gidm vé nhiin sy trong b méy 1@nh dao vahole
hil méy 1& chite ma khién cho hoat déng cia Cong tv bj anh hudmg, hogc thay déi trong co cdu sir
hifu lam phit sinh sy thidu hai hoa trong loi fch va wach nhigm, mét dédng b trong quan didm diéu
hinh va kinh doanh cia b méy lnh dao. D€ han ché rii ro quan tri ndi chung, Céng ty Cé phin
VSC Green Logistics tufin thii cac quy djnh vé quén trj cong ty quy dinh trong ludt phip hi¢n hinh
nhr Lujit Doanh nghiép, Ludt Chimg khodn va cac vin ban hidng din lién quan.

Déi vir hoat ddng tng vén trong det chao bén ndy, ehd trzong ciia Céng ty 12 chao ban cb
phiéu cho cb déng hign hite. Kha nang cb dong hign hite khéng mua hét hromg o phigu chio bin
thém la didu o6 thé xdy ra. Khi do, s6 lugng cb phidu con du s& do HDQT Céng ty quydt dinh phén
phéi cho nhimg déi tueng khéc theo nhiing digu kién phi hop. Dé han ché mii ro quin trj, trong
trutmg hop phii phin phéi ob phin cho cic 447 tugmg khie, GIC 52 tim kiém cde nha diu ur cé
chung t3m nhin chién Juge, dinh huéng kinh doanh dé c6 thé chia sé, h trg lin nhan phét tricn
trong dii han.

6.2.  Riiro vé co ché quin Iy

Co ché quin I cia Cong tv hién duge xdy dyng dua trén quy md von diéu 1¢ hign tai vai
ciie nganh nghé sin xudt kinh doanh hién tai. Céng ty ehi truong ting vin dé diu e md riing hoat
dong kinh doanh trong linh vue kinh doanh hién tai. Trong théd gian qua, GIC khing ngimg ning
cao ning lue guin 1y, xdy dyng d6i ngil cdn bd chuyén nphigp dé dép img duge chién hoge, quy mb
phit trifn mei, Céng ty danh gid rdi ro vé co ché quén 1y 14 khéng Ién,

13

= 5 W



T. Riil ro khie

Ngodi cde i ro trén, hoat déng kinh doanh cia Cang ty ¢é thé chiu dnh hudmg béi cie rii
ro bt khi khing khde nhar chién tranh, thién tai, dich bénh trén quy md lém,... Cdc rii ro nay cb
the gay thiét hai vE con ngudri hofic ti san cta Cong ty, lam giam luemg khach hang hodc khien mai
truérmg kinh deanh mét dn dinh,

Cd phigu GIC dupe niém yét va giao dich tai 56 Giao djch Chimg khodan Ha Nai (HNX), do
do gid ¢ phiéu GIC khé tranh khéi dnh hudmg khi thi trrome chimg khodn trong mueée va thi tneémg
chimg khodn qudc 8 bién ddng.

CAC KHAI NIEM VA CAC TU HOAC NHOM TU VIET TAT

Céc tir hoiie nhom tir viét (@1 rong Bin cio bach nity ¢é ndi dung nhur sau:

UBCKNN Uy ban Chimg khodn Nhi nurde

HOSE S Giao dich Chimg khodn Thinh phd HY Chi Minh
HNX Sé Giao dich Chimg Khodn Ha Nji

VSDC Téng Cong ty Luu kv vi B wir Chimg khodn Viét Nam
Té chire phit hinh/Céng ty Chng ty Cb phén VSC Green Logistics

GIC Céing ty C6 phiin VSC Green Logistics

DHPCD Dai hii ding cd dang

HDOQT Hii déng quén trj

BKS Ban kiém sodt

TTCK Thi trutmg chimg khodn

Sir KHBT S Ké hogeh va Bau tu

CTCP Chng 1ty C6 phén

BCTC Béo cdo 1ai chinh

SXKD Sin xudt kinh doanh

CBCNY Cén b cong nhin vién

VbL Vén didu 1@

pyvT Ban i tinh

VND Vigt Nam Béng

TEU Container tidu chudn dai 20t (6, Imx2,5mx2,6m)

Nigodi ra, nhimg thudt ngl khic (néu co) s& duge hiéu nhir quy dinh trong Ludt Doanh nghiép
s 59/2020/0H14 ngay 17/06/2020, Luft Chimg khoan s8 54/2019/QH14 ngdy 26/11/2019
vit cic vAn ban khic cd lién quan.
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V.

1.

TiNH HINH VA DAC DIEM CUA TO CHUC PHAT HANH
Théng tin chung veé Té chiire phat hanh

Tén @iy di: CONG TY CO PHAN VSC GREEN LOGISTICS

Tén vidt it GIC

Tén Tiéng Anh: VSC GREEN LOGISTICS JOINT STOCK COMPANY

Gidly chimg nhén dang ky doanh nghigp sd: 0201768923 do S& K& hoach & Biu tr Thinh
phé Hai Phing cdp lan diu ngay 24/01/2017, ding ky thay déi bin thi 04 ngay 13/03/2025
do S& Tai chinh cdp.

Dia chi try sé chinh: Lo CC2 - khu cong nghiép MP BPinh Vi, phuimg Béng Hai, TP Hai
Phong, Vigt Nam.

6 dién thogi: (84-225) 2838 666
Viin dicu 18 121.200.000.000 dbng (Mt trim hai muoi mét tf, hai tram triéu dong)

Nginh nghé kinh doanh chinh: Hoat ddng dich v hi trg khée lién quan dén vin tii (M3
nganh: $219)

Sin phim/dich vu chinh: Cung ciip dich v dui 1¥ tu bién, dai 1¥ vin i duémg bicn, khai
thac kko bili nhw xép d&, lou giir, bio quan, sira chita va v sinh container.

Mg dai dién theo phap ludt:

Omng: Péng Trung Hai Chire vi: Gidm dbe

Ma cb phitu: GIC

San niém vét: HNX

Tén ban ddu: Cong tv C& phin Bdu wr dich vy va Phat trién Xanh, dén ngay 13/03/2025,
Céng ty 48 dupe 481 180 thinh Céng ty C6 phin VSC Green Logistics
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Tém tit qua trinh hinh thanh va phit trién

Bing 1: Qui trinh hinh thank va phit trién

Mii¢ thid gian

Céde hoat ding, s Kiin

Nam 2017:

Ngay 24/01/2017, Cong ty Cb pl‘!fm Béu tr dich vy va Phit trién Xanh duge
thanh lip véi vén dicu 1¢ ban diu & 101.000.000.000 dbng, trong dé Céng
ty € phiin Container Vigt Nam gop vin 67.000.000.000 ddng, nromg dieng
viri 66,3% vin diéu 18, cén lgi 33,7% la vn gop cia cde ob dong cd nhin,
Nganh nghé kinh doanh chinh eia Cong tv 13 Hoat ding dich vy hd 1y khie
lién quan dén vn tai;

Céng tv dge ké thira toin bd nhdn sir, k¥ thugt, kinh nghiém va mdi guan
hé khach hing truyén thing liu ndm cha Cong tv TNHH MTV Bén Xanh
{cdng ty 100% vin clia CTCP Container Viélt Nam - Viconship) hoat déng
trong |Tnh vue cung cﬁp dich vu khai théc kho bdi nhu xép d, luu giir, bao
quén, sira chita, v& sinh container... Véi khach hang 13 cic hang thu truven
théng va d6i ngll CBNV cé kinh nghi#m quan Iy, khai théc kho bai 1iu nim,
ngay khi dy dn xéy dyng bi container elia Coing ty boan thinh timg phin
hang e vi di vio hogt ddng tir thang 7/2017, Cing tv d3 Fll'bﬂﬂh1ﬂhﬁﬂﬂ.
cung cip djch vy che khéch hang va o lgi nhudn i ndm thi chinh dau tién.
Cang ty khong ngimg diin fir trang thidt b chuyén dimg hién dai_ hé I.hufun;
chng nghé théng tin 161 wu cia ngdnh dich vy logistics nhim ning cao chit
legng dich vy eda Cang ty vii muc tiéu tro thinh cong ty cung cé.p djch vy
khai thac kho bii logistics hang déu tai khu vie Hai Phing.

Ném 2018:

Dé mdr ring hoat déng sin wuft kinh doanh, Cong ty d3 ting von didu 1é tir
101.000.000.000 ddng lén 121.200.000.000 d-ﬁm;

Nam 2020

Neay 06042020 Cong ty di duge UBCKNN chip thudn trér thinh cing ty
dai ching theo Cing van s6 2268/ UBCK-GSDC vé vide dang ky dai ching
cia Cong ty cb phiin Pau tr dich v va Phat trién Xanh;

Negay 26/06/2020 Cong ty di dwoe Trung tam Luu ky Chimg Xhoan Vigt
Nam cép gidy Chimg nhin dang ky chimg khadn sd 43/2020/GCNCP-VSD,
véi thng 56 lugng chimg khodn ding ky 1a 12,120,000 cb phin;

Ngdy 22/10/2020, S& Gino dich chimg khodn Ha N dd edp Quyét dinh
Nigm yét sd 577/0B-8GDHN cho phép Ciing ty C6 phin Bdu tu dich vy va
Phat trién Xanh niém yét cd phiéu trén 8¢ Giao dich chimg khodn Ha Nii;
Ngdy 06/11/2020 cb phiéu Cong ty C5 phin Bdu wr djch vy va Phit wridn
Xanh dii chinh thire giao dich voi mé chimg khodn GIC.

Nam 2021:

Céng ty thyc hign chi trd cf tirc bing tién mit 10% Vén didu 1§ theo Nghj
quvét PHECE thuimg nién b 01/2022/NQ-DHDCD ngdy 14/03/2022,
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Mae thivi gian Cac hoat dong, sy kign

Mém 2022: Céng ty thyre hién chi tra o6 tire biing tien m§t 109 Von didu 1§ theo Nihj
quyét DPHBCE thudmg nién sb 01/2023/NQ-DHDCE ngly 07/04/2023.

Mim 2023: Céng ty thire hién chi tra o tire héﬂg tién mit 12% Vin didu I¢ theo Nehy
quyét DHBCD thutmg nién sb 01/2024/NQ-DHBCE ngy 15/03/2024

Nam 2024 — Cong ty dy kifn s thire hi¢n chi tré cd tire bing co phiéu vii tf 1& 1086 va

Nim 2025 phét hinh thém c6 phi¢u cho co dong hién hiru d¢ ting von didu 1¢ theo ty 18

111 theo Nghi quyét DHBCD thutmg nién s 01/2025NQ-DHDCE ngiy
100372025,

Ngay 13/03/2025, Céng ty chinh thire dbi tén thinh Cng ty Cé phin VSC
Green Logistics theo Gifiy chimg nhdn Dang ky kinh doanh s0 0201768923
they déi lin thir 04.

A Co chu ti chive caa Ciing ty

Céng ty Co phan VSC Green Logistics durge th chire va hogt déng theo Lujit Doanh nghiép
6 39/2020/QH 14 &1 dirgre Quie hidi nude Cing héa XA hii Chia nghia Vit Nam théng qua ngiy
17 thang 06 nam 2020, Didu 1 18 chire vi hoat ddng clia Cong ty va cdc vin ban phap luft khdc c6

lién quan.

Hién tai, Céng ty C6 phdn VSC Green Logistics dat try siv chinh 1gi: Lé CC2 - Khu cong
nghiép MP Binh Vi, phirémg Bong Hai, TP Hai Phing, Viét Nam.

Céng ty eb Céng ty me 1a Céng ty C6 phin Container Vit Nam (56 hiru 56,34% Vén didu
I& Céng ty), cb déng lém la America LLC (s¢ hitu 6,98% Von didu 1§ Cong ty) v ciic eb dong khde

s hinu 26,68%.
Céng ty khong ¢6 cong ty con hay cdng 1y lién két,
Bing 2: Cor citue 16 chire Céng ty
CONG TY CO 1
VIET NAM
66,34% 0,98% 26,68%
CONG TY CO
PHAN VSC GREEN
LOGISTICS

Newimn: Cong ty Co phan VSC Green Logistics

17

A e



4. C cdin qudn trf vi b mdy quén ¥ Cing ty

- M& hinh quén trj: M8 hinh quén trj ciia Cong ty nhir sau: Dai hii déng cd dong; Hai dong #
quén trj; Ban kiém sodt; Gidm déc. s
L
- i
Bing 3: Sor i b mdy quadn fri A
g
i DAl HOI BONG
¥ L CO BONG
[ BAN KIEM S0AT ]
I [ HOpONG
'L QUAN TRI
[ BAN GIAM DOC ]
/—lﬁ s T S /—L—\ |
W » !
PRRNG PHONG PHONG FHLRG 5
TAL il THIET BI
THUONG KHAI - ‘
CHINH VU Ede SUA
KE TOAN CHU"A :
. N, — O, -
Ngudn: Cdng ty Co phin VSC Green Logistics
4.1, Dai hji dbng cb déng (PHPCD)
Dai hoi ddng ¢d dong 12 co quan ¢6 thim quyén cao nhit cia Cong ty, bao ghm it cd cic
cb dong oo quvén bidu quyét hosie ngutd duge cb dong oo quydn bidu quyét uj quyén,
PHDCD cb cac quyén sau: 4
_ Sira d&i, bd sung Pidu 1§ :
- Théng qua bdo cdo i chinh kiém todn hing nam, cée bdo cdo cia BKS vacies HRQT, ;

théng qua ké hoach kinh doanh hing nam cia Cng 1v;
~ T4 chire lpi vib gidi thé (thanh Iy) Céng ty v chi djnh ngudi thanh 1y;
- Quyét dinh 56 hugng thinh vién cia HPQT;
- Béu, bii nhiém, mién nhiém thanh vién HBQT va BKS;
- Céc quyén khic dwoe quy dinh tai Dicu 1§ Cong ty,
4.2. Hji dong quin tri
& Danh séch Hai ding quan trj Cong ty:
- l‘f}ng Nguyén Blitc Diing = Chi tich HBQT
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Ong Déng Trung Hai - Thanh vién HDPQT
Ong Nguyén Kim Duong Khéi - Thinh vién HBQT
B Trin Thj Phuomg Anh = Thanh vién HBOQT
Ong L& Quang Huy - Thénh vién HBQT dic lip

% 80 thanh vién HPQT cia Cong ty hidn nay gém 03 thanh vign, HDQT la co quan co diy di
quyén han d thyc hién tit ca cdc quyén nhan danh Céng ty, trir nhimg thim quyén thudc
BHBECH. HPOQT cd cac quyén sau;

Qu:,.'ét dinh co cidu tb chire cia Cong ty;

Quyét dinh chién hepe, ké hogeh phﬂtlrién trung han vi ké hogch kinh doanh hing nim
cua Cong ty:

Gidm sat chi dao Gidm dbe vi nguii quan 1 khie trong diéu hinh cdng viée kinh doanh
hang ngiy cia Cong ty;

Kién nghj vide 1 chire lai, gidi thé, yéu ciu phd sin Cong ty

Dhuyét chuong trinh, ndi dung tai ligu phpc vy hop Pai hii déng oo ding, triéu tip hop
Pai hii dong cd dong hode ia‘.}r ¥ kién d& Pai hii déng cd dong théng qua nghj quyét;
Cic quyén khic duge quy dinh igi Didu 12 Céng 1y,

4.3, Ban kiém sodt
% Danh sach Ban Kiém soat:

B Nghiém Thi Thuy Dwomg - Truéng Ban Kiém soft
Bé Phan Thi Trung Hiéu Thanh vién Ban Kigm soit
B3 Pham Thi Thuy Nigee - Thanh vién Ban Kiém sodt

% BKS do PHPCE bdu ra gbm 03 thinh vién, thay mit ¢b ddng dé kidm sodt moi hoat ddng quin
trj va dicu hanh san xuat kinh doanh cta Cong tv. BKS chju tréch nhidm trude DHDCD va
phip lut v nhimg chng vige thue hién cac nhiém vy dupe giao, bao gém:

Gidm sdt Hoi ddng quin tri, Gidm dde trong quan 1§ va diéu hinh Céng ty;

Kiém tra tinh hop 1y, hop phép, tinh trung thye va mire 49 cén trong trong quén 17, diéu
hénh hogt ddng kinh dosnh: tinh hé thing. nhit quan va phi bop cia eing tic ke 1ndn,
thong ké va l3p bao cdo tai chinh;

Yéu cdu HDQT tridu tip PHDCD bt thuémg trong truémg hop xét thiy efin thiér

Cac quyen va nghia v khic duge quy dinh tai Diéu 1¢ Cong ty,

44. Ban Gigm dée
% Danh sach Ban Gidgm dic Cong ty:

- Ong Bdng Trung Hai - Gidm dic
- Ong Dang Quéc Vé - Phé Gidm doc

& Gidm déc 14 nguiri dai dién theo phip luit ciia Céng ty, do Héi dbng qudn i bé nhiém, chiu
trach nhiém trode Phép ludt, Hai dbng gquin ti va Dai hoi ddng ¢b ding vé didu hinh va quan
I¥ moi hoat déng sin xudt kinh doanh cia Céng ty theo phuong hiong kinh doanh mé DHBCD
thiing qua dé dgt ké hogeh sén xulit kinh doanh 43 ¢é ra,

% Phé gidm ddc 6 trich nhidm gitip & Gidm dbe didu hinh hoat dong san xuft kinh doanh cia

Céng ty. Puoc Gidm doc uy quyen hoje chiju trach nhigm trong mﬁl sd 1Tnh vire qudn Iy chuyén
mén va chju Erm:h nhiém triede Giam dde va trude phip ludt vé nhimg nhigm vu duoe phin

céng va uy quyen.

19




< Giim dic o6 nhiém vy

Quyét dinh cée viin 42 lién guan dén cing viée kinh doanh hing ngay cua Céng ty ma
khong thude thdm quyén cia Hi ddng quén 11

Thye hign céc nghi quyét cda Hoi ddng quén 1 va Dai hii dong b déng, ké hoach kinh
doanh va ké hogeh diu nr coa Cong ty da duge Hji dbng quin trj va Bai hii dong cb
dong thong gua.

Kién nghj phvomg an co chu td chirg, quy ché guén 1¥ ndi b cioa Cing ty

B& nhiém, midn nhidm, bdi nhiém cde chire danh quin 1§ trong Cong 1y, twir cde chire
danh thuéc thim quyén cla Hi d&ng quén tri.

Quyét dinh tién luong va quvén loi khac 481 voi ngudi lao déng trong céng tv ké cd
ngwdi quan Iy thude thém quyén bo nhigm cia Gidm dbc

Tu:r':t:n dung lao dong

Kién nghj phwong an i ¢b tire hode xir 1¥ 15 trong kinh deanh,

Quyén v nghia vu khic theo phép lut

Gidm dbc chiu trdch nhidm truéde HEi dbng quan tri va Dai hi dong cf ding vé vife
thyre hién nhiém vy va qu}-én han duge giac va phai bde cao cic oo quan nay khi dupe
yéu cau,

Héi déng quan trj cd thé bdi nhigm Giam dic khi cd tir hai phan ba {2/3) thanh vién Héi ding
quin trj trér 1én bigu quyét tan thinh (rong trwdmg hyp ndy khong tinh phidu bieu quyét cia Gidm
dbc) va bd nhiém mdt Gidm dde méi thay thé.

45 Cac phimg ban khide
4 Phing tii chinh k¢ todn:

Tham mir cho Giam dée Céng ty v cong tie Tai chinh — Ké todn, Lao djng — Tién
luomg, hanh chinh, an toan lao ding cia Cong ty.

T ¢hire thyre hign cong tic Tai chinh — K& todn, Lao déng — Tién luong vi cde cong
vige khic theo nhiém vu duge Ban Gidm dic phin cing.

Phéi hop v tit cd cae phing ban trong Céng ty thire hign kigm sodt agudn thu va chi
phi cia Cong ty theo cdc guy ché, bidu cude cia Cong ty v cac hop dong &3 ky két
Thue hién ché 40 véi co quan thué, co quan Bio hidm xi hii va cic corquan Quén Iy
nhi nuede

Lip cdc bdo cdo quin trj d& bao cdo va tham muu cho HBQT, Ban gidm dbc xdy dyng
phuomg hudng va ké hogch sén xufit kinh deanh

Thire hién ede nhigm vu khic duge Ban giam dbc phin cong,

% Phing thwong vy:

Xy dung bitu ewde dich vy eta Cong tv dinh ki hang nim hofic dt xuit do anh huing
cta gid nhién ligw, vit w v cée yéu td khac,...

Tham miru cho Ban Gidm dbc dam phin, thuong thio hop dong cung clp dich vu doi
viri khach hang va hop -:ﬁng mua ban hang hod, nhién lidw, vit wr, phy thng, cae dich
vip khéc d6i véi nha cung cép., 1

Lip ké hogch, phucmg hudng vi thie hién cong viée chiim soe khach hang nhim duy
tri hop dbng cung cfp dich v véi khich hing ¢l vi tim kiém khach hing méi, khach
hing tiém ndng d& tham muu cho Ban Giam dbe xdy dymg va thire hidn ké hogch san
xuft kinh doanh.
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Phdi herp vi phong Khai thac lip chimg tiz giso nhiin container xudit nhip bai eda Cing
ty.

Phéi hop voi phong Khai thic, phong Thiét bi - Stra chiva va phong Tai chinh - K& todn
dé thyee hign lip hoa demn, thu cude theo biéu phi hode hop dong da ky ket cia Cang ty.

% Phing Khai théic:

Phéng Khai théc 1 dom vi 8 chite thyre hign cic cong vide:

Quy hoach khu vire chit xép containner trong bii khoa hoe nhim dat duoe kha ning
chit xép container thi u va dim bdo an todn lao ddmg.

Tiép nhéin container, kiém tra, danh gid tinh trang container khi nhip bai, bao gdm tinh
trang hur bdng vi tinh trang vé sinh cla container 481 v&i container ring; tinh trang niém
phong vA chimg tir Hai quan kém theo déi vii container co hang.

Thire hign céng vige v sinh 100% container rﬁng nhip bai.

B tri vitr xép container phi bgp vai quy hogeh Khi container nhip bai.

Thire hién phuong dn Ly container ra khai vi tri chét xép sao cho an todn, tiét kigm thn
gian, tiét kiém chi phi va giac container theo [Enh giao hang cia khach hang adi vai
container xudt bdi, Kiém tra va ghi nhin tinh trang container bing hinh dnh trude khi
xudt bii.

Quan 1% va st dung phuong (80 vin & container an todn, higu qua. Vian chuyén
container bing dwedmg b theo véu cdu cia khach hang.

Thyre hién déng hing hod vio container v it hng hod tir container ra theo yéu ciu ciia
khéich héng,

Phii hgp v phang Thidt bj - Sira chiva b phan quan 1y thiét bi x&p d5 dé thye hién
niing, hg container tai bai; phéi hop véi b phin sim chira container 48 thye hién vige
gira chifa eontainer,

Fhoi hop voi phing Thuomg vu dé thire hign thi we 1§p phidu giso nhédn container, ghi
nhén tinh trang container khi xuft, nhip bai.

Phéi hop vod phong Tai chinh - Ké toén, phéng Thueng vu va phéng Thiét bi - Sira
chira d& dfi chifu quyét todn, thye hién 1dp hod don vé thu khéch hang theo Hop déng
vii bidu cude coa Cong ty.

% Phong Thiét b - Sira chira:

Quén If v sir dung thiét bi xép d& va cie thidt bi, mdy cong cu khic an toan va higu
qué phuc vy san xudit kinh doanh cia Cong ty.

Phéi hop vii phong Khai thac va phing Thwong v thire hign xép, do conteiner.

Thire hién cfng viée sira chita container, lp dat thit bj treo trong container, dong mdi
comtainer theo phuong dn khach hang yéu ciu.

Phéi hop voi phong Thuong vy, phong Khai thée vi phong Tai chinh - Ké todn thue
hin quyét todn, thanh fodn voi che khich hing theo bidu cude va hop déng di ki kév

'I'In'}ng tin vié Cdéng ty meg, Chng ty con cia t6 chire phat hinh, nhirng cing ty ndm quyén

kitm sosit hodic ef phin chi phdi ddi véi th chic phdt himh, nhimg cdng ty ma Té chire
phit hiinh nim gif quyén kiém soit hoje ed phin, plﬂn viin gop chi phii trong 02 nim
lién tue lifn trede nim ddng ki chao bin va dén thii diém hién i

51, Cing tv mg:

Tén titng Viét: CAONG TY C0O PHAN CONTAINER VIET NAM
Tén tisng Anh: viemam Comainer Shipping Corporation
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Tén vidt tit:
Bhja chi:
Bién thoa:
S fax:
Website:
Téng Gidm dbc:

Vién diéu 1é dang ky:
Vin diu 1§ thyre gép:

GLE}' dang kv kinh doanh:

Mganh nghé kinh doanh:

Sdn phﬁnﬁdich via chinh:

Ty [ s hit tai GIC:
5.2, Cic chng ty nitm quyén kidm soét hojic b phiin chi phdi d8i véi td chire phat hinh:
Khing ci
5.3. Cdc Cing ty con, cie Clng ty ma th ehire phit hinh dang ndm gitr quyen kiém sosit
hojc cii phéin chi phful trong 02 nam lién tyc lién tride nim ding ky chao bin v dén
thiri diém hign tai:
Khiing cd
6. Thing tin vé qud trinh ting, giam von dicu 1§ can Cong ty
Bing 4: Qud trinh ting vin ciia GIC

VICOMSHIP

S6 11 Vi Thi Sdu, P. Ngd Quyen, TP. Hai Phong

(84-225) 381 6705

(84-225) 383 6104

www viconship.com

Ong Ta Céng Thing

3.743.703.620.000 ddng

3.743.703.620.000 déng
S4 0200453688 do So K& hoach va Béu tur Thinh Phé Hai Phong
chip ngdy 01/04/2002 vit cic lén thay ddi bd sung.

Kho bai v luu it hing hoa (W& nganh: 3210

Dich vu dai 1§ container, dai 1§ tau bién vi méi gidi hang hai;
Dvch vy xép dir hing hod; Kink doanh hing [4m sén xudt khiu;
Kinh doanh kho, bén bai: Vién tii, td chire lién hidp véin chuvén
héng xudt nhip khiw, hing dy dn, hing qud cdnh; Kinh doanh
xfing diu, phy ting, phwong tién, thiél b-;, Sira chira dong mdi va
cho thué Contniner; Khai thic cang bién; Khai thic vin i ven
bitn: Hoat dong dich vy hi tro truc fiep cho vin tii duémg sdit,
biio dudmg, sita chita © 6 v& xe ¢d dfng co khic; Hogt dong dich
vi hé trg trye tigp cho véin tai duémg thiy: Hoat dimg dicu hinh,
dich vy cang bién, lai dat chér hing biing sd lan.

06,34%

! Vin didu

Gid tri
Thiri r.'lilém l?"*t“ vin tin1g H:nh thie | Corsi phip ¥
ting vin | khiting | thém (tF | ting vin
(&7 dbng) | ding)
T Gidy chimg nhin ding ky doanh nghifp sb
240172017 | 101 h““gé" (201768923 do Sir Ké hoach & Diu tr TP. Hai
A phang efip n diu ngay 241012017
Phat hanh |- Nghi quyét Dai hdi eb dong sé 01/2018/NQ-
27272018 1212 20.2 chood ddng | BHBCD vé vige thing qualphﬂtlh&nh cd phigu cho
hign hiru ¢6 ddng hién hiru dé ting von diéu 18
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Thivi diém
tang vin

Vin dicu

1§ sau
khi ting

(13 dimg)

Gia trj
viin lang
thém (ty

ding)

Hinh thire
ting vin

Cor so phip ly

Nghi quydt Hi domg quan trj sO 08/2018/MNQ-
HBQT ngay 01/08/2018;

Gidy CNDEED 56 0201768923 do 50 Ké hoach &
Biu tr TP, Ha Phong cip 1dn ddu ngay 24/01/2017,
chip thay dbi lén thi 2 ngay 27/12/2018.

Neudn: Cong ty Co phdn VSC Green Logisticy

7 A Théng tin vé cie khoin gop vin, thodi vin lim cia Cng ty tgi cie doanh nghifp khae

S8 lwgng

Vi |

Tén doanh nghigp | cf phin | s hiru ;:E'"grn‘;fm Ghi chii
b | (o) | SRR OEiA0RE)
Céng ty Co phiin Cing :’ﬂﬂ_]\:i;_cﬁng 1.:_,' eon uF:ﬁ‘Cﬂng 1]:1 'THCH
cen Quing Binh — | 6220855 | 1331% | 70.000.000.000 | " » e thn Logistics Rk (UL
Binh Va (VG (%) v Ern'T: vj thanh vién eia VSC (Cong ty
. me cia Cong ty)

(*) Tad ngay 31/12/2024, Céng ty chua xae dinh dwpe gid o hop 1y coa khodn diu tur nay
dé thuyét minh trén bao cdo tai chinh vi khodn diu tw ndy khing co gid niém yet trén thi tneimg. Vi
viiy Coing Ly da tién hanh trich 1§p dy phong 2 406.257.649 ding tai ngay 31/12/2024 d6i vii khodn
diiu i VGL

(**) Tal ngay 20/08/2023, GIC da nhén chuyén nhugng 9,5% <o phiin ela Cang ty C6 phin
Cang can Quéng Binh — Dinh VI (Mi sd thué: 0201973263, ¢b dja chi tai khu kinh 1€ Dinh Vi -
Cat Hai, Hai Phong). Tal ngay 26/02/2024, Céng ty da ning ty 1§ so hte i VGI 1én 13,31%.
8 Thing tin vé chimg khodn dang liru hanh

8.1.  Ci phiéu phé thing
Bing 5: Co ciu cé dong tai thei didm 30062025
Cor cdiu cfi ding 56 lugmg cb ddng 56 Twgng (eb phiéu) | Ty 1§ 50 hiru (%)
Trong nwine 338 10,784,800 AR, 98%
i, Canhin 137 2,744.300 22,64%
i, T chie 1 $.040.000 66.34%
Nurdre ngoai 11 1.335.200 11,02%
i, Cénhén L0 . 489,800 4,04%
i, Tochir I 243,400 6.98%
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Co clu cd ding 5i luwgmyg cii ding Sﬂ‘lm;m: (e phiéu‘l Tw 1§ sdr bl (%)
Té chive kinh té c6 nhi
ddu tw nwic ngodi mim 0 0 0
glir trén 50% vin diéu 1§
Téng cdng 349 12120000 | 100,00%

Neudn: Danh sdch ¢6 déng GIC chdt ngdy 304062025 do VSDC edp

8.2, Cd phiéu wa dai: Khing c6
83,  Ciéc logi chimg khodn khie: Khiing of
9, Théng tin vé ty I s hiru nwée ngoai
Ty 12 s& hitu nudc ngodi 10i da tal T chirc phat hanh theo quy dinh @i cing vin 560
638 LUBCK-FTTT ngay 01/04/2025 cug Uy ban Chirng khodn Whi nwde 14: 49%
- T¥ 18 s& hivu nude ngodi t5i da tai TS chirc phit banh theo guyét dinh cia Bai hii dong cd
dong va quy dinh tai Didu 12 Cang ty (néu cb): Khing cb
- Ty 1 sir hitu nwde ngodi tai Cong ty hidn tai: 11,02% (theo Danh sich c6 déng chot ngdy
30/06/2025 do VSDC cang l:ﬁ]:r}.
1,  Hoat ding kinh doanh
10.1.  Dic diém hoat ddng kinh doanh
Céng tv Co phan VSC Green Logisties duge thimh Bp tir thing 01/2017 va&i dinh hudmg
phét trién thank doanh nghiép hing d4u trong Hnh vie cung cap eic dich vy
- Dich vy giao nhin, hns trit v bdo quén container ring vi container chita hing hod
Dich vy dong hang va nit hang hod trong container tal bai cua Cong ty
Dich vy sira chiva container, lap djt thiét bj reo rong container, dong mai container...
Dich vu van tai container bing dudmg b
Dich vu cho thug thiét bj x&p d&, vin 141 container chuyén ding
Cac dijch vu khae,
Hién nay, Cng ty tip trung vio 2 méng nghiép vy chinh bao gom:
+  Dijch vy kho bi, luu trit va boc xép hing hoa
+  Dijeh vu sira chira container
1011 Dich vu kho béi, hew iri va biic xép hing hod

Vi lgi thé vé vi i dia v vi su hop tac hi trg 1in nhau elia cie don vi thinh vién rong inh
viee logistics thude cdng ty me 1 Céng ry C3 phin Container Viét Nam, GIC di vjp trung phdt trign
dich vu phy trg cho hoat ding logistics trong do cac dich vy ndng ha, bio qudn vi chuyén giao
Cantairer 1A dich vy mang lgi doarh thu chinh kang nam cho Cong ty.

o dia diém sin xuft kinh doanh tgi khu edng nghigp Dinh Vii - Hai Phing, bii lién ke véi b§
théng Cang Binh Vil, eing nude siu Lach Huyén, két nbi e tigp vio luy én dubng quan trong nhir
cac the Hai Phong — Hi Ngi, cao tbe Héi Phing — Ha Long, .. 13 vi tri b container chién lupc 48
khai thée héu cin sau cang, ta0 didu kién thudn lod cho hogt ddng logistics va djch v viin thi hiing
hod, cu thé nhur sau:
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container t6i uu, dat se chira 8,000 container (8.000 TEUs).
— — -
B — T

Dign tich v sire chita: Vi hé thng bii container ring 10 ha tai khu cing nghiép Binh Vil
Hai Phing, mit b tedi asphalt tiéu chudn quy hoach bai duge tinh toén khé nitng chit xép
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Hinh I Bdi comiainer cua Gﬁ
Co sé ha ting: Khu vire kho bii container cia Céng ty duge quy hogch cong vao, ra riéng
hidt o Juﬁng xe chay trong bai thudn tifn, an Weén. He Lllémg 200 gi.é:: cam container lanh
phuc vu ciing lie 200 container kigm tra va chay lanh 29h/24h trong bai, Hé thing gigm st
CCTV hoat ddng 24/24h todn b bii container va khu vy dich vu khach hing, ket ndi véi
mén hinh Led tai khu vire didu hanh sin xudt, dam bio an ninh va quan 1y hing hoa higu

gud. He thing camera chyp tr ddng tai 2 chng ra vao bai nhiim ting cwémg quén 1y container

nhép, xudl bai.
Trang thiét bj: GIC ddu tr 03 xe ndng hing Reach Stacker cd st ning 45 thn; 04 xe néng

vo Reach Stacker ¢& sire ning 10 tdn; 02 xe néng Folklift véi sire nidng § tdn va 10 tin dip

img nhu cdu ning ha va di chuyén container mét cich hifu qué; 09 xe diu kéo vii mode
keém theo phuc vy vin chuyén container dubmg b,

Qudn 1§ vin hinh: Céng tv trang bi hé thing phin mém quin 19 nhip xuat container PL-

TOL v todin bd thide bi sb hot wr dong clm ay tir cdc khiu giso nhin @i hai cdng nhip,

xudt, thidt bj cm tay cho 14 xe ning (rong bai ké kip thol cip nhit thong tin hoan thinh
ning, ha va vi xep dit container trong bili vi bio cio vé mei thing tin tinh trang hing hoa

trong thei gian thye.

Cong ty xdy dung quy trinh giao nhin container chuyén nghigp, higu qua clng vai ddi ngi
nhdn vién lanh nghé, giau kinh nghiém, chuyén nghiép cung cép djch vy gino nhéin container
dam béo chit lugng vi an todn cho hing hod dich v, Vi chél lwong dich vu chuyén nghigp
v nang sudt lao ding cao, dip tmg nang lire thing qua bai dat trén 1.800 TEUs/ngay, mang

lai lgri feh lém nhét che khéch hang,

Hoat ddng ning ha, bio quén va chuyén giao container duge Cong ty chushn hod thinh cde

quy trinh bao gém: Chuy trinh cap vo, quy trinh xudt v {:hl.t_'r'én cang.
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Nhilm cung ciip cho khich hing mt dich vy hoin h&u tron god, khép kin trong chudi dich vy
lun giir, bao quin container tai bi, Cong tv cling phat trien eac dich vi kém thee nhur dich vy viin
tii container dudmg bd, dich vy tu s chira container, dich vy lip d5t cée thiét bi treo container,
dich vy dong mdi container, dich vy lam sach container.,. . d& giao cho khach hang container trong
tinh trang tot, sfin sing d& dong hang.




10.1.2 Siva chibe container

Mt trong nhimg dich vu quan trong tai cic Depot va Cang Container lién gquan dén container
ring dd 14 gidm dinh tinh trang mét cach chinh xac va dua ra phuong &n st chira phi hgp. Nhimg
thimg container thee tidu chudn 150 gidp ddy nhanh e 45 luru théng hing hda, gidm tic nghin &
céic bén cang v bdo vié hing héa duge viin chuyén an todn, Trich nhidm cia mdi hing @y container
la cung cﬁp cho khich hang, nguoi gt hang nhimg container rong ligu chuﬁn, nguyeén ven va du
digu kign dé déng hang hda v tién hinh vin chuyén. Vié comainer dirge hang thu hru trir khip cde
Depot vi Ciing bién trén thé giti nol cd chi nhénh cia minh,

Trong qué trinh sir dung container dé dong hing. xép d& vin chuyén ludn xdy ra nhimg bur
héng d6i véi cdc thing container, va vide sira chita, tAn trang container vo phéi theo tiéu chudn dugre
quy dinh thémg nhat. [ICL {T]H: Institute of International Container Lessors) 1 tiéu chudn container
va cac hoat ddng lién quan dén sira chiva, bie tri va gidm dinh céc loal comainer. V1 viy Chng tv
Ci phiin VSC Green Logistics cung cfp dich vy gifim djnh va sira chita container, ddm hao chit
lirgng vét an todn cho container trirde khi dua vio sir dung. D8 dap img cdng tic gidm dinh vi sia
chita container, Céng ty df trang b co s¢ hy tang va trang thidt bj hién dai tién tGéa cling ddi ngl
nhén vién chuyén nghiép dupe ¢io 1o bai bin, oy the:

- o st hating: Khu vuc sira chita chuyén dung o6 dién tich réng 2.000m”, trong d6 400m® ed
méi che ludn sin sing phyc vy cho vige sira chira v bao duding container 24h/24h trong moi
thixi tidr.

- Trang thiét bj hign dai: Céng ty trang bi mdy odng cy phuc vy sira chira container chuyén
dung nhu xe ning Reach Stacker 45 tin va 10 tin; bia may; may hin cbng nghigp: méy phun
som,...ching phin mém quan 1j PL-TOSS dé t5i wa hod quy trinh, dip (mg ding titu chudn
Qude & vé stra chita bio tr container.

- D4i ngil nhdn vién chuyén nghigp: D& ngd kifm gidm dinh container hogt ding 24h/24h
co trinh 46 chuyn mon dwoe dao tao theo tiéu chudn [ICL, cing v kinh nghidm gidm dinh
liu n&m dam bao chat lugng dich vu,

Hink 2: Cdn bé GIC tinee hién gidm dinh conlainer
_ Kiém tra chit luong twan thi tiéu chun qube 18: Danh gid tinh trng k§ thut vi chu tnic
ciia container, xic dinh hu hong hao mon, Thue hién theo tiéu chudn IICL, dam bao
contaiter dip (mg yéu cidu vin l:hu:,.':"::n -::|=1.tfn-c té,
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_ Cang ty obn d3t mua rigng phin mém thiét 14p phwong 4n sita chita va ldp bdo gid sir chim
container chuyén nehiép theo chudn quoc & 1IICL, sfin séng gir ngay phuong dn va bio gia
slra chita container ngay khi container nhip bai.

‘2

Quy trinh giam dinh va sira chim container
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hgnal ra, Cong ty ciing dang cung cip dich vy vé& sinh container. Container nhip béi s& duge
chuvén ngay dén khu vire vé€ sinh container dé lam sach todn b bao gﬂm v sinh wvéch, sin

container,

gt dinh dinh vj hang hoa trén san container, béc tem luru ¥ vt hing hod trong viin -:huvén

dén trén container, ... holic sau khi sira chita container cling sé dwpc [am sach dé dam bao coniainer
trong tinh trang tt sach, sin sing giao cho khich hang déng hing méi.
160.1.3 Bdo edo tic ding lién quan dén mdi tricdmg va xd hii cia Cing tv

- Téc dbng 18n mbi trudmg cua Cang ty:

.|.|.

Tong phét thai khi nha kinh truc tifp va gidn tigp: Cong ty hogt dl}ﬂE trong [nh vire dich
vy kho bii nén wée tinh tong lhwgng phat thai khi nha kinh true tiép vé gidn tiép dat mirc
d5 thip.

Ciic sing kién vi bign phdp giam thidu phét thii khi nha kinh: Clng ty ludn dp dung cic
cong nghé medi, trang bi cac thiét bi hién dai trong sin st kinh doanh dé giam thifu phit
thai khi nhi kinh.

_ Cong the quan 1§ ngudn nguyén vt lidu:

.'_

&

Nginh nght chinh cia Céng tv la khai thic kho b va ede djch vy lién quan dén hing hai
nén nguyén vit lifu chinh dwge sir dung dé san xuit kinh doanh cia Cong ty 14 dign nang,
déts diesel, didu md phy va cée viit tu phy ting khac, : 1
Bao cdo 1 12 phin trim nguyén vit lidu duge i ché duge sir dung de sin xuat san pham
v dich vy chinh eta téh ehire: Khang o,

_ Tiéu thy nng lwgmg: Cong ty luén quan tim dén vigc tigu thy cic nguon ning lm;rng mang
lai higu qua kinh doanh va gifm 16 da ede tic ddng tidu cuc dén méi truime, bac gnm
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Niing lupng tiéu thy trye tiép va gidn tidp ieong dwong;

U tién st dung ndng luong ti¢t kigm duge thing qua cde sing kién sir dung ning lugng
hiéu qué nhar sir dyng néng luong téi tao nhu hé théng dién mit troi, nude sach,...
Lugmg nude e thy chi yéu 13 nude phye vy cho sinh hoat viin phing, vé sinh bii, sira
chifa vi vé sinh container. T 1& phan tréim va ting lueng nude @i ché, ti st dung: 0%.

Cong tv ludn tuiin thi phép ludt vé bao vé mdi trubmg:

+

=

10.1.4
Nguin nguveén vit lidu:

.l.

+

54 lan bi xir phat vi pham do khing tudn th buit phap v& cée quy dinh v& mdi truimg: 0
ldn.

Tong s6 tién do bj xir phat vi pham de khing wén thi lujt phip vé cic quy dinh vé méi
trudmg: 0 ddng.

Nawydn, nhion, vir Hfu

Vi diac thi la doanh nghiép hoat ddng wong nginh logistics, chi phi nhign lifu ¢hl':$m Ly
trong 1ém trong tong chi phi kinh doanh. Nhién ligu chink trong hoat déng sdn xudt kinh
doank ciha GIC la diu diesel va cic dau mi phu khic. Ngudn nhidn ligu dirge cung cip
biri doanh nghiép kinh doenh xéing diu trong mmu:. Céing ty ky hep déng 6 théi han mét
nim va hr ddng gia han mit nim tiép theo {néu khﬁlng ol th-:m thuin khic) vor 0 Jugmg
cung cip theo véu cu thye 1€ sit dyng & dam bio én dinh vE nguon cung va chit lugng
nhung khéng tin kho trinh ling phi...

Ngodi ra, Cong ty str dyng vt tr sira chita container chi ;ﬂ:u 14 1én, thitp, vén san gd cb
figudn cung Hr cie d-c-anh nghidp san xudt trong mudre. .. Cong ty k¢ hop dnng diii han theo
ném 1=r.'r1 nhi cung ¢ap vl e ¢b didy di chimg nhin chit hwgmg; cung cdp theo nhu chu
thire 18 nhim dam bao ngudn vit tu sira chila container An dinh v& 50 luomg, gid ¢l vh
chiit lupmg dip (g tidu chudn sira chita container Quée 8 1ICL.

Sy én dinh cde ngudn nguyén vit liéu: Ngudn nhign lifu, vit ta, nguyén liga chinh phue vy
san xudt kinh doanh ciia Chng ty dugre cung (myg trong nude on dink; nguyén ligu. vit tr khing
khan hiém vé ngudn cung.

Bing 6: Bing vis tiz, nhicn lifa, nguyén lgu i thy cie GIC
tromg cic ndm 2023, 2024 va 2025
Fern wi ik ding

Nim 2023 Niam 2024 Nim 2025 |
STT | Chi tién o Ty 18 . Ty & 2 (i Ty 1@ |
Ciid tri %) Gid trj (%) Gia trni (%)
1 Vit tur 11.218.892.270 | 41.15 | 12.310.593.683 | 4998 | 10.300.368.000 | 4148
2 | Nhién ligu 16.043.460.806 | 58,85 | 12.320.044.198 | 50,02 | 14533.232.000 58,52

Ting cing 27.262.353.166 | 100 | 24.630.637.881 | 100 | 24.833.600.900 100

}'-.':gm:."rn' Céng tv C6 phen VSC Green Logisties

i ¢4 cde nguyén vt ligu diu véo of dnh hutmg it lon dén doanh thu va lgi nhuin cia Chng

ty do d3e thi cia nganh 14 cdc nguyén vit ligu diiu véo chigm ty tn;lng Lém l;rﬂng cor cdiu chi phi, gid
vin. Cong ty lubn chi déng 1én ké hogeh kinh doanh sit véi nhu ciu thye t€ sir dung ngu&n rhién
ligu, dérm béo bém sat vao nhu cdu cia khich hing thee céc hop dbng nguyen tic da ki ké

a9
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10.1.5 Chi phi sin xuit
Riing 7: Chi phi sdn xuiit ctia GIC trong edc nim 2023, nim 2024 vi nim 2025
Bom i tridu r:fri.-:g

Chi phi Nim 2023 Nim 2024 Nim 2025 % tAng/gidm

AN
x xuit 2024/ | 2025/
Tl \inh | Gidtri | %/DTT | Gidtri | %/ DTT | Gidtri | %/ DTT S i
doanh
| | Giavin | 102670 | 59.6% 94283 | 59,17% | R7432 | 5605% | -817% | -7.27%
Chi phi
2 | i 511 0,30% 142 | 1,22% | 2.163 1,30% | 280,04% | 11,38%
chink

Chi phi
3 | hdn 45933 | 26,66% | 40237 | 2525% | 45.134 | 28,94% | -12.40% | 12.17%
hing

Chi phi
4 3“’”' ¥ 6747 | 392% 5342 | 398% | 6413 | 411% | 600% |-1,12%
nghiép
Ting cing 155861 | 90,47% | 142.804 | 89,62% | 141142 | 90.49% | (8,38%) | -1,16%

Neudn: BCTC kidm todn nidm 2023, 2024 vt BCTC oy FV/2025 cvia GIC

Téng chi phi san xudt kinh doanh gidm tir 155.8 ty déng ném 2023 xubng 142,8 ty déng ndm
2024 {giam 8.38%). nguyén nhin 1a do chi phi gia von hing bén v chi phi ban hing gidm manh.
Trong khi Gid vén hing ban gidm tie 102,6 tf ding xudng 94,3 ty dbng (gidm 8.3 ty dong, tuong
diromg mure pidm 8,17%) thi Chi phi ban hang giam 12 40% (giam 1r43,9 ty ddng nam 2023 xudng
402 ty dong). Ngutre lai véi cde chi phi khae, chi phi tdi chinh thng manh (tang 280,04% vir 511
tridu déng nam 2023 18n 1,94 o déng nim 2024, Chi phi tii chinh dén tir dy phéng gigm gid cde
khoan diu tr vao don vi khac, ddy 1a khoan ddu tr tai Cong ty Cd phiin Cang can Quang Binh -
Pinh Vil véi gid von ddu tur 70 tf ddng (trong dromg 17 18 sir hitn 13,31% Cong ty C6 phiin Cing
ean Quing Binh - Binh Vi),

Naim 2025, téng chi phi sin xudt kinh doanh cia GIC 13 141,1 tf ddng, gidm nhe 1,16% so
vt n&m 2024, Trong do, chi phi Gid vén hing bin 14 874 ty ddng, giam 7,27% so véi nim 2024,
Chi phi bén hang 14 khoan myc chi phi 16n thir hai cda Céng ty, trong ném 2023 1a 45,1 ty dong,
tng 12,17% s0 viéi nim trode. Chi phi @i chinh ting 11,38% so vdi ndm 2024, cha véu do tang chi
phi dir phdng gidgm gia khodn dily 1 vao dom vi khae, Cong ty khong c6 chi phi 1 vay trong ndm
2025 do khing vay niy, Chi phi quén Iy doanh nghidp giam nhe 1,12% so voi nam 2024,

Gifi vén hang bén luén chidm tj trong lém trong tong chi phi san xuft kinh doanh cie Cong
ty (teén 56%). Co cliu gid von hing bdn ciia Céng ty qua cde ndm 2023, 2024 va nm 2023 nhur sau;
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Bing 8: Co cin Gid vin fing bdn céc niam 2023, ndm 2024 va nam 2025

Blem vi: tridu déng

STT Gid viin hiing bin Nim 2023 Miim 2024 MNam 2025
1 | Chi phi nhén vién 32414 30.195 29.722
2 | Chi phi npuyén vt ligu 1?_.551 27.204 26.081
3 | Chi phi dich v mua ngodi 23237 22.269 20.322
4 | Chi phi khitu hao 17235 14.379 11.307
5 | Chi phi khac 513 236 -
Ting ciing 102.671 94.283 B7.432

phi litn quan d&n hiing téu va chi phi hoa hﬂlng. e theé nhur sau:

ngrﬁﬂ: Cdng 1y Cé ph.:i-r V8C Green Loglstics

Chi phi bén hing cing chiém ty trong lém trong téng chi phi hoat ding cua Céng ty, tuong
duong vii hom 28% téng chi phi sén xuit kinh dosnh ndm 2023, Khodn chi phi ndy bee gbm chi

Bing 9: Cor ciu Chi phi bdn hing cde ndm 2023, ndm 2024 va nim 2025

Dyerm wis Bridu d'rfng

STT Chii phi Tin Bilng Niim 2023 Niim 2024 Niim 2025
1 | Chi phi lién quan dén hang thu 20,363 18.977 21.330
11 f;’:::';j:g e 1l 20.363 18,977 21,330
2 | Chi phi hoa hing — bén thir ba 5384 3111 1471
| 3 | Chiphihoahéng—bénliénguan | 18797 16.687 21228
| 4 | Chi phikhée 1.389 1.462 1.105
| Tong cing 45,933 40,237 45,134

I6.0.6 Trink df cong ngh¢
& Ung dpng cdng ngh¢ thiing rin phyc v cde nghigp vy lién quan

Dé dip img nhu céu cia khach hing v4 ndng cao chit lugng djch vy, Cong ty wrang bi phiin
miém vé thigt bi céng nghé théng tin v cde giai phip cong nghé thing tin giap GIC cung
img cic dich vu trge tuyén voi khich hang nhim ting kha ning canh tranh v6i cdc doanh
nghiép cing nganh nghé, t5i wu kha ning chit xép va sire chira eta bii, t5i wu chi phi vin
hanh cling nhur téng tinh chuyén nghiép trong quan [y chat leemg dich vy va ting hidu qué gin

xuit kinh doanh cva GIC.

Hé thng phin mém PL-TOS 1 hé thing phin mém quan |f giao nhin container chuyén ding
8 wru nhét hign nay cho khai thée bai container. Hé thong PL-TOS bao gim phin mém cip
nhi1, luw trir tinh hinh ahdp xudt container vio bili, tinh trang container khi nhip, xudt bai, v
tri contsiner trong bai, s6 lirgmg container 16n tai trong bii .. .va cic thiét bi dién tir clim tay,
mdy tinh ci nhan, ..két ndi true tidp cho phép nhip div liéu container ngay tr cong véo va 1y

Neudn: Cng ty Cé phin VSC Green Logieties
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Fhén mem: PL-TOS ; E-Depot ; CRCE | Sl "'-—

dong chuyén giir ligu 16 toan b9 hé thing khai thic héi cia GIC, chi mdt 1n nhip dit liu tir
din vao cho phép At dir liéu phye vo Kp chimg tir giao nhin, 1p hod den GTGT dién i,
tharth toén online qua ngdn hing hoge thanh todn tidn mat tai b phén dich vy khich hang,
Két ndi véi hé thing phin mém PL-TOS 14 phin mém ké todn, dich vy cung cdp hod don dién
tir, hi théng thanh todn trize tuyén cba cie ngdn hang va cong thing tin Hai quan théng qua
tmg dung E-Depot trén website trge tuyén cia Cang tv.
Véi img dyng E-Depot khich hing cé thé thue hign giso dich true wyén it cd cie dich vu
ciia GIC thing qua website duge két ndi v&i chng thanh todn didn 1 cda ngln hang, dom vi
cung cﬁ]:r hod don dién tir wi tha tye giao nhin tryre lLI}'éI'I.
Phiin mém CRCE 14 tmg dung cho phép clip nhét tinh trang container hur hang theo két qua
gigm dinh container vao b quy chudn sita chita container Quéc té HCL duge thiét Iip trong
phén mém va cho két qua 13 phiong dn sim chira, thay thé theo tiéu chudn LICL va bdo gid
stra chira container véi chi phi vat tr va chi phi nhin cng (tinh béng gy riéng bigt theo ding
yéu cdu cia khach hing.

Vin hianh phin mém PL-TOS; E-Deport vi CRCE ciia GIC

Thidd Ei
B s
Gigm dinh Wi ginil Camuine

RS AP A i
W e A Thikt i)

Giri b can namg capnngtva /RS
Guri bés gk l [a | Liwm b ﬁ
Gl o g NG O — Chép 1Buin Bty sBim

Digtily, Bang mu

DiFr ligw dign e thivi glan thyee Conmainers 161
Trung t&m kigm soat thii gian thye
WIE] | bé dam, hd thing eamer glam sat,

3y i amg nghiép cho ke nang. Lipdarn
may finh cang nghigp cho L REDE va QRp
Cont Sho
Thil tys gizs conlymef Khigh hang

-EERET wib Sl A e van td|

— ; E- Dt poosl
e e T e M gewam
CH e

Phin mém ké todn Bravo 12 phén mém ké toan phd bién hién nay. cho phép ket ndi véi hg
théng hoa dom dién tiy, hé thing dich vy khéch hing va website thanh todn tryc tuyén cia
Céng tv, ddp img duge mei yéu clu vé k& 1odn tii chinh vi quin 1 cdag 1y theo quy dinh
coa phdp ludt hign hanh.

Hé théng website cua Cong ty dugre ciip nhit thidmg xuyén, cung cﬁp cac thing T.LI1 vé dich
vy cila Cong ty, cdc thang tin vé 481 e, khich hing cia Cing ty v cée thing tin di véi ¢b
déing ciia Cong ty theo v&u clu cia phip lugt hign hdnh vé quin i eing ty dai ching.

Hé théng cong nghé théng tin duge theo dii, bao tri thubmg xuyén boi dii ngld IT co kinh
nghiém trinh d6, dam bio céng tic két ndi vé hogt ddng san xuiit kinh doanh cia Céng ty
Iudin viin hanh on dinh.
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Trang thiét bj xép di va vin tii container chuyén dimg hign dyi, chit legny di duge
kidng dinh ciia cde thweeng higu hing din

Thiét bi xép d& container rBng vii st ning 10 tin clia thuong hign Kalmar xuit xit Phin
Lan. Cic sin phim cila Kalmar 44 duge cde doanh nghidp cing bign, kho bii tin dimg sir
dyng ring rili tgi cac cng bidn 1om trén the g v chilt lugng bén bi, khi néng chju téi lém
cling nhir d& bao tri.

Thiét bj xép d& container ¢é hang vii sic nfing 46 tdn coa Hyster xuft xr Chiu Au - I3 mdt
trong nhing céng ty hang diu thé gidi vé xe ndng. Sdn phim xe ning ciia Hyster 4 déng xe
duy nhit cé kha néng lam viée vai ewimg d§ |8n 1 3000h/ndm, ¢o kha ndng hoat djng trong
nhing mdi truomg lam vige khéc nhidt nhét. cdc san pham nay khong chi ¢6 khung gim cimg
ciip, d6ng co hitu sudt cao md con tét kiém chi phi vén binh,

B)5i xe diu kéo chuyén ding nhén hiéu International Prostar Limited xudit nir ME viri e
kéo manh me, mire ti#n hao nhidn ligu thip, kha ning vin chuyén trén moi djs hinh kho
khén phye vy nhu cdu vin chuyen hang hod, container ¢d trong tai [ém cac logi.

Mdy cdng cu vi thiét bj sira chita container chuyén dung nhir miy hian cing nghiép, may
méi sin container, mdy ¢t thép, g vin san, mdy phun son, bda may,... duge tang bj va
img dung trong sita chita container theo tigu chudn 1CL - tiéu chudin Qube té vé container,

10.1.7 Sdn lepng sin phdm, gid trf dich vy trong ndm 2023, ndm 2024 v nim 2025

Bing 10: Sin liegngeid trf dieh vy cde ndm 2023, ndm 2024 va ndm 2025

STT

Chi tiéu Bonvi | Nim 2023 Nam 2024 | Nim 2025

Khai thac bii Teus 383,950 320,726 2E0.058

Sira chita container
.[':'S'ﬁ. hwemg  container

2 | g g 1y 40 va dang stea Container 14.299 16,754 14.97%
chrita)
Tong ejng 398.249 337.450 295.036

nhién

Naguiin: Céing ty C6 phdn VSC Green Logistics

San hwgmg Kinh doanh khai thic béi la hoat dgng mang lai doanh thu chinh cua Cong ty, tuy
trong cic ndm 2024 - 2025, tink hinh khai théc b3 cia Cong ty syt gidm do che khd khiin Ve

thi truémg viin tai duimg bign khién lugng hing hod qua cic cdng bidn tai khu vie giam, déng thid
hoat déng khai thic bai cang gip nhidu khé khan do sy canh tranh khie ligt gifra cde don vi kinh
doanh ctng nganh nghé din dén sy syt giam doanh thu khai thac bai cia Cing ty. Nim 2023, sin

lergmg

khai thic bai cia Cong ty dat 280.058 TEUs, giam 12.68% so vd&i ndim 2024, Sin lugng

container Céng ty 33 vi dang sira chita trong ndm dat 14,978 container, giam 10,60 % so vini cing

kv.
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Bing H: Cor ciin Doank tha, lyi nhadn cde nidm 2023, ndm 2024 vi nidm 20235

Do vi tink: Tridu déng

5T MNam X3 WNiam X024 fim 20235 % ting/giam
Chi tién m 5.!'__'
T ) = " 202 202
Gidtrj |%/DTT | Giatrg | %/DIT | Gidtri | %/DTT 2023 2024

Dioanh thu

1 cung :ip djch 172.273 10 159342 TG 155975 TS “T,.51% -2,11%
vip

(1] :::u:ﬁl:: the 172,275 10454 189,342 1= 155975 100%% “Ta1%s 2. 11%
Daanly thu

'}

| :‘;'li" P 'j:; 155054 | o0% | 139738 | 87.70% | 141909 | o1% | -98s% | 155w
comtainer
Dwoanh thu

2 | thudn sita chira 11,110 6,4 5% | 3.402 B.41% 12.%15 B.aBr 2063% -3.63%0
comtuingr
Draanh ihu

3 | cung cdp dich | 6.109 3.55% | 6202 | 3.89% | 1150 | D74% | 1,52% | -B1.46%
vi khac
Lai nhuin 5 i

i el 69602 A0 40% | 65039 | 40E3%% | 6B.542 | 45.94% =6, 52 %% 805
Lgi  nhuin . .

v . p 18593 | 10,79% | 18092 | 11.35% @ 16510 | 10.59% | -2469% -8.74%
trure thue

v :f‘é““ﬁ' S8 | G631 | 9.65% | 16239 | 10,19% | 14593 | 936% | -236% | -10,14%

1]

Newdn; BCTC kiem todn nam 2023, 2024 va BCTC Quy IV ndm 20235

Doanh thy ciig GIC qua ce nim dén tir cae hoat ddng: xép db, ning ha container (chifm twrén
87% téng doanh thu), sira chita container (chiém trén 10% tong doanh thu) va dich vy khic ¢o lign
quan, Doanh thu thuin ndm 2023 dgt 155.9 ¥ dong, giam 2,11 % so véi ndm 2024, nguyén nhin L
do doanh thu cung edp dich vy khic gidm §1,46%, tir 6,2 17 ddng niim 2024 xudng 1.1 t déng nim
2025, Doanh thu tir méng xép di. niing ha container nam 2025 ting 1,55% dat 1419 ty dbng. Ciic

kheodn doanh thu cung cip dich vy khic khdng cé thay dbi déng ké trong cdc nm gén ddy.

Mie dit doanh thu gidm, nhér Chi phi gid vén cai thién, lgi nhujn gdp nim 2025 coa Cdng 1y
da1 68.5 v dbng, tng 5.35% so véi nam 2024, Tuy nhidn, do chi phi bin hing tng 12,17%. déng
theri chi phi quén Iy doanh nghigp va chi phi tai chinh ddy tang nhe khién lgi nhudn nam 2025 giam
sttt 50 vii cing ki nim trude. Loi nhudn sau thué nim 2025 dpt 14,6 ty ding, gidm 10,14% so véi

nim 2024,
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10,2, Tiisin
10.2.1. Tii sén ¢d djnh
Bing I2: Tai sin ¢d djnh ciia Cang ty tgi 31/12/2023
Bon wj: Triéu dri:ﬂg
TT Chi tién Nguvén gid Khiu hao lity ké | Gia iri edn lgi
I | Tii sin ¢d djnh hire hinh 153,304 109,595 43,799
| | Nhicima, vit kién tric 23,050 57.279 23T
2 | May mbe va thiét bj 3.100 1058 42
3 | Phawromg tign vén tai 66113 48161 17.952
2 | Thiét bi quan 1y 1,130 1.097 | 34
Il | Tii sin ci dinh vi hinh 1.121 1.121 (1]
| 1 | Phin mém mdy tinh 1121 1.121 0
| Téng cing 154.515 110.716 | 43.799

Neuin: BCTC ndm 2023 8 doege kidm fodn cia GIC
Ring 13: Tai sdn cil idfnh cun Cing 1y fgl ngdy 3002720208

Bem vj: Trigu dong

T Chi tién Nguyén gid Khiiu hao liy ké = Gid trj con lgi
I | Tisin cf dinh hira hinh 153,456 123.807 29.649
1 | Nhicia, vt kién tric §3.050 63.507 19.543
2 | Méy mbe va thiét bj 3.100 2,100 -
3 | Phwong tién vin tii f6.113 56.075 10.038
4 | Thiét bi quén ¥ 1.193 1.125 68
Il | Tiisin co dinh v§ hinh 1224 1.224 100
1 | Phin mém méy tinh 1224 1.124 100
Tang cing 154.680 124.931 29,749
Newdn: BCTC nam 2024 da dwre kiém tadn cia GIC
Bing 14: Tii sdn cd dinh cda Cing ty faf ngay 317122025 |
oy vi Tridu dang
T Chi tigu Neuyén gia | Khiu hao liy ké | Gid trf con lai
1 | Taisan cé dinh hiru hinh 153.456 | 135.114 18.342
"1 | NhA cim, vt kién tric 83.050 69.434 13.616 |
3 | Méy méc va thid bj 3.100 3.100 -
3| Phurong tién viin ti 66.113 61.428 4,685
4 | Thiét bj quén 1y 1.193 1,152 41
Il | Taisin b djnh vi hinh 1.224 1.163 61
1 | Phan mém mdy tinh 1,224 1.163 &1
Tiing eing 154.680 136.377 15.403
Newdn: BOTC Quy 12025 cia GIC
35
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10.2.2. Thi sédn dai hgn kKhic

Khodn tii sin dai han khdc 13 khodn chi phi tra trude déi han lign quan dén vige thud 10 dat
tai dija chi kinh doanh ciia Céng ty - Lo d&t CC2 1gi Khu cing nghiép MP Binh Vi, phuimg Béng
Hai 2, quin Hai An, Thanh phﬁ Hai Phong (Lo dat CC2). Cy thé nhur sau;

Bang 15: Tai sdn lién quan dén 16 dit thué tai dia chi kinh doanh

cidc ndm 2023, 2024 va 2025
Bary vi: Tridu :ﬂ'?ng
| STT Tii san tri trude dai han Néam 2023 Nim 2024 Nam 2025
I | Chi phi thud dét (*) 113.730 110,335 106.729
2 | Cong ey dung ey 314 241 193 |
| Dy phong cho céc khoén chi phi khai 654 876
3 phuye v hodn tra mat béng o
Ting cing | 114,617 111,149 107.798

Niudin: Cdng ty Cé phén VSC Green Logisiics

(*) Chi phi thué Lé dét CC2, Céng ty 4 tri trndre cho giai dogn tix ngdy 25/01/2017 dén ngiy
I0/06/2057 thee hop dbng thué lai ¢t 56 61/2017/HDTE-MP ngay 25/01/2017 gilta GIC va Céng
ty O phéin Diu tr Bét dong sin Minh Phwong. Khoan tri trude nay duge phin bd vio bio edo kit
qud hoat déng kinh doanh theo phuong phap dudmg thing trong sudt thid gian thué, Bién ding vé
chi phi thué 15 dat trén nhur sau:

Béng 16: Tinh hinh bién dgng chi phi thué 16 dit CC2 cdc nim 2023, 2024 vi 2025
Bon vi: Tridu déng

.....

STT | Niji dung Nim 2023 Nam 2024 Nam 2015
1 | 84 du dBu nam 117.293 114.617 111.149
2 | Ting trong n&m s 245 208 |
3 | Phin bé trong nim (3.622) G3.713) | (3.559)
4 | Sbducudinam 114.617 111,149 107.798

Neudn: Céng iy Cd phin VSC Green Logistics
10,3, Thi truwirng hogt ding
Pia bin kinh doanh ea Cong ty ta: Thinh phé Hii Phing vi kb vge Mién Bic

Céng ty 06 phin VSC Green Logistics elng vii cong ty me |3 Céng ty Cb phin Container Vigt
Mam (VSC) hoat ding kinh doanh trén dia ban thanh phé Hai Phong. Theo thong ké, TP. Hai Phing
hi¢n c6 khodng 250 doanh nghiép logisties, vai hom 170.000 lao dng, 60 kho bai Iin vdi témg dién
tich hom 700 ha dugre phin bé chi yéu tai cac khu vye eang bién wrong diém nhur Binh Vi, Tan Vi,
Chiia V& Hodng Ditu va Hai An. D& phét trién hoat déng logisties, Thanh phd Hii Ptllﬁ:nug da chi
djng xdy dyng va tridn khai guy hogch logistics hign dai, dbng bé, tip trung phit tricn cde trung
tim logistics quy md lim nhur khu vire Binh Vil - Cédt Hai, Nam Dinh VI, }-’S]P.... Nhimg khu we
ndy khdng chi déng vai trd Juu trit, trung chuyén hing héa ma cdn Ja mat xich quan trong trong
chudi cung tmg todn clu, két ndi trye tidp véi che kho edng nghiép, cing bién va cde wydn giao
théng chién luge,
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bis, lidn két chit ch2 voi cée trung im sin xudl va li2u ding trong nudc ciing nhr khu vire ASEAN
v Trung Quédc... DPe bidt, md hinh lign két cing bién - khu céng nghidp - trung tam logistics tpo
nén mét hé sinh thai khép kin, gitp t6i wu hoa chi phi vi thixi gian vin chuyén hing hoa,

Y tri GG cang cla VEC [mdu don) va cic céng contalner khac tal Hal Phang (mau da)

m?u arm >
TR Ve 'ﬂ

me, M 1
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e e

[ TS Cirg
Tin Vi Vi =

Xarvs
W Mars D v
@ i Dang Mopie q
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Ging Lach
Hurpbe
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MpLan; Googie Maps

GIC cd vitri chifn lugre, niim tgi vi 1ri trung tim Khu kinh té Dinh vl — Cat Hai, Hai Phing, do

viiy o6 thé cung cip cde dich vy phy tro cho hoat 83ng logistics va dich vy lién quan container cho
cac khich hang cua céic cang bién trong khu vire,

Céng bién 1a mat xich quan trong trong chudi gid trj nganh Iﬂglstlc& J{et néi hinh thire vin tai

dirtmg bd. dudmg shit vin duimg thuy trong chudi cung (mg, ca thiét bj ha ting phi hop cho céng
vige bic xfp hang hod |&n thu thuyén d& vin chuyén 161 cic cang bidn khéc. $¢ hiru hé thing cang
hign |¢m, hién dai, trong 46 ndi bit 13 Cang Lach Huyén, Thanh phé Hﬁu Phimg ¢d kha niing tlt‘-p
nhiin cac téu container trnng ta1 16m, viin hanh lign e va két ndi trye 1iép vori cde tuyeén viin tai bién
quoe té, két ndi truc ticp vii M¥, chiu Au va cde thj trudng todn cw.

Chudi gia tri nganh legistics

b —= - [E— T3

Mha san udt. :ﬁ;mh Cang can, Cang bign Wia chiiyen Cang beén dich
Hé thiyg camg 10 urering kn

Liru he, TEg

dir hang hda

L Y F OB il S g

Bén canh d, hé théng dutmg cao the, dubmy st vit sén bay gude & Cdt Bi dwge ddu tr déng

e s IR

Thénh phé Hai Phong cd 18 khu cong nghiép dang hoat dfng cing hai khu kinh 1é lém 1a Khu

kinh t& Binh Vi - Cat Hai va Khu kioh té ven bién phis Mam véi tong dién tich hom 40.000 ha, ¢lng :
hing tridu mét vudng nhd xudmg, kho bl sin sing cho thué. Thanh pls cling dang xc tin thinh
l3p Khu theong mal tir do va Cing tr do Nam Bé Son véi céc co ché uu dai vt tri.

hgum ra, Hai Phong con la -;iuim dhu cia hing héa tir ndi din 48 v& va la eira ngd xudt khiu ra

quic t&, Thanh phd dwoe két ndi thudn loi véi cde wyén cao the huyét mach nhw Ha Nji - Hai

Phing, Ha Nai - Lo Ca, tao didu kién 1y tudmg d& hang hoa tir cée tinh phia Biic nhu Lao Cai, Yén
Béi, Thai Mguyén... nhanh chong di chuyén i cing bifn Hai Phong. Qua dd, ning cao higu qua

viin chuyén, gidm chi phi logistics vi ting tinh canh tranh cho hang hoa Vigt Mam,

Nhir viiy v dja diém hoat déng kinh doanh tai kim vire Hai Phing, cung cdp dich vy lign quan
37




dén logistics cing cde quan hé hop téc hd trg tir VSC vi cdc cdng ty thinh vién, 1a0 cbe chudi lién két

trong viin hinh san xudt 83 hd wy lém cho hoat déng cung cdp dich vu boc xep, ndng ha, sira chita

comtainer cla Cang ty, mang lai nguén khdch hing én dinh va doanh thu déu cac nim qua cho Cong ty.

10.4. Bido céo tinh hinh ddu tw, hifu qui ddu tw, hifu qua sin xuit kinh doanh, cung cip
dich vy trong i linh vue bogt ding chinh

Bing 17: Két qui hogt ding kink deanh ndm 2024 va ndm 2025

Dom vi: Ti dong
Kié Thue Ki Thure Thye higén Thwe hi¢n
TT Chi tiéu hoach hiln hoach hién 2024/Ké 2025/Ké
2024 2024 2025 | 2025 | hoach 2024 | hogeh 2025
Doanh thu thudn 160 159,34 |45 155,97 99.59% 107,574
2 Lm‘::émma“ s 165 | 1200 | 165 | 1651 | 109,65% 1 00,06%

Newdn: BCTC ndm 2024 d& kigm tadn va BCTC Quy [V/2025 cria GIC

Nam 2025 1& néim ed nhidu khd khin trong sin xufit kinh doanh do sy canh tranh khie lié1
gita ede dom vi kinh doanh eimg nganh nghé. Tuy nhién, vai sy chi dao va chidqn luge phét trién
ding din cia HBQT, Ban dicu hanh, Céng ty vin tip tuc duy tr duge nhip 46 tng trdmg, phit
trién bén vimg. B container dwge viin hinh vi khai thic twong 881 hifu qua, véi san lugng
conlziner gua bil dat 280,058 TEUs vdi gid cung cap dich vu ting cao, qua 46 gitip Céng ty hoan
thimh ké hogeh kinh doanh 83 42 ra véi higo qua kinh doanh wong nam 2025 cu thé nhu sau:

- Doanh thu dgt 155,97 1 dong, twong duong v&i 107,57% ke hoach doanh thu niim 2025,
- L nhugdin tneée thué dat 16,51 13 ddng, dat ké hoach lgi nhujin nim 2025,
Lii co ban trén ¢d phiéu (EPS) dat 1.204 dong/ed phisu,

Hoat ddng xép da, ning ha container niim 2025 mang lai doanh thu lim nhét véi doanh thu
dat 141,9 ty déng, chién hom 91% thng doanh thu thuiin cia Cang ty.

[Phin cudi cua trang niy diege ¢6 § be tring dé chuyén tiép sang ngi dung trang iép theo
cua Bin edao bachi
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10.6. Cic khich hiang, nha cang c:‘ip lim
Bing 20: Khdch hang, nhi cang cdp lén ciia Céng tv C4 phin VSC Green Logistics

| Gid tri g Mii quan hi
Tén khich hing, :ji; B9 | Thii gian gino | Sin phim, | vii nguoi
1T nhé cung r.lip b 1 dich dich vu b va b ding
ng) ciia TCPH
I. Khich hing Idm
Theo quy dinh tai
Hop domg 02-
2022VGR-GIC,
Thanh toan o
' —-— . | Hop ding | Sim chita : .
) |CoogtyCophin | theoquylt | iomruimyxns | continer. | oS gﬂ::“g '
a : 2 ] :
AR ALY *“Eﬁ"“ VOR-GIC, Hop | khaithicbai | °F
B déing s
0172023/ VGR-
GIC
Theo quy dinh tai
Compty TR B S A B P | Congty cimg
sl i sioia quyetiodn | pymgosppngy | e MEERE | s daan
Logistics Xanh hang thing GLO-GIC
Theo quy dinh tai
Gy £ THEH TTiwo |\ oo qd}:‘ing | | Congty cing
3 | MTY Vin thi Ngdi quyét todn 'IJI';.-EIIJEEJHDNHI Ehai thas b tﬁp ik
4 Zamh hang thang | cr c.GIC
Céng ty C4 phin Thanh 1y Congty cling
4 | Céng ¢cgn Quang 1,35 Nim 2024 TSCD, cong tap dodn
Binh — Binh Vi ey, dung cu
TTih Theo quy dinh tai
s | CTCP VinTai1 y “ |Hop déng 0| Dichvudbng |l
Traco quyettodn | o onasHp GIC- | hing
hing thang TRACO
T th | Theo quy dinh tai
¢ | Congty TNHH é‘ “*ﬁ Hop déng sb| Ningha Kisbug o8
Yusen Logistic quyettoin | 619005 HEY |  contginer
hing thing | vy v gic
5 . Theo guy dinh tai , .
Dich vy Hanghi | TTiheo |y “;;n; ;| Vésinh, Sim -
7 | Pharong Béng qu:.u!'-l Lok 1112025/ DEPOT/ -:hﬂ:n Khéng ed
(ORIMAS) hing thing | ot epe cantainer
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Gl g Mii quan hi
Tén khich hing, 'd o {“_, ® | Thiigiangiao | Sinphim, | véi ngudingi
nhi cung cip :E 1 dich dich vy bé vii cb ding
ng) eia TCPH
. Nhi cung cip kim
Theo quy dinh tai
’ Hop dﬁng s
b h P >
Cong ty C5 ; - TTtheo | gy onoampKT; | Nhién ligu, A
Container Vigt quyét todn Hop ddng b i Cing ty mg
R hang thing | gy o oasHENT/V
SC-GIC
Theo quy dinh tai
Hop ding  sd
Clngty INHH -~ | o heo | 24052024mBNT | .
Biu tr Thurong mgi Vit tur, diu =P,
viDichvy Thinn | duyéttodn | THT-GIC; Hop mé e
Ti éﬂj‘ i hang thing dong 50
0101/2025/HDNT
THT-GIC
Theo quy dinh tai
Hop dbng 0| .. :
ch
012023 GIC- CEI.;_H ;E;;:g
Céng ty TNHH TT theo GSL/HB DVSC, tién thidtbj | Céngty cing
MTV Vgn @i Ngéi | quybtioin |Hop domg s6| . Hp doin
sao Xanh hing thang | 01/2025/GSL- N i -l:lhﬁ
GIC; Hop ding sb WTW'F
01/2023/HBNH/ '
GSL-GIC
Theo quy dinh ti
Hop ding s | My mdc,
e . I6O/HBCNTS/GS | thidtbjva | Céngty cing
MT; o Ne 61,6 | |.GIC; Hop déng | phucmgtign | thp doan
— sb 170/HDCNTS/ | vén tai
GSL-GIC
Theo quy dinh tai Chuvén
Hep ding b nhiromg
" 16/HBCN/GLC- quyén sir
Cing T””gﬂ GIC: Hop dbng sé | dung dft, | Congty cing
by T“;:HL 496 | 3/HPCNTS/GL |  miy mée, tip dodn
Logistit C-GIC: Hop dbng |  thiét bi vé
| g6 IWHDONTS/ | phuong tién
GLC-GIC vin tai

Newon: Cdnag ty C6 phen VSC Green Logistics
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10.7.  Vjthé cia Cing ty trong nginh
10.7.1. Vj thé ciia Ciing tv so vii ede doanh nghiép khic trong cing nganh
+ Vj thé cia GIC

Céng ty Cd phin VSC Green Logistics thanh Idp va di vao hoat dgng i nadm 2017, Tuy [4
doanh nghiép tré mdi hoat dong duge 08 nam, nhimg d3 dgt dwpe mie ting trwomg rét dn tuomg ve
guy md doanh thu cling nhu g i sin.

Lgi thé: La cdng ty con cia CTCP Container Viét Nam (VSC) voi chubi dich vu logistics
khép kin bao gbm hé thing cing bidn. kho CFS (didm gom hing 1), bai container, ddi vin i
container t.-huz.rEn nghiép, xudmg sim chita..., GIC ¢d loi thé 1ém duge hinh thanh v phit trién vl
sy k@ thira vé& nhin sy, k¥ thugt, kinh nghi¢m d3c bigt 1a mbi quan h@ khéch hing uuyén [hﬂng ldu
nam iir cong ty me vi céac doanh nghiép sin xudt, ede doanh nghiép kinh doanh it nhip khéu, cde
hing tau lom nhu Maersk, Evergreen, Cosco, Namsung, Dongyoung, OOCL, TS Lines, Happag
Lloyd, Yangming, CMA, CGM.... By ciling 13 tién dé GIC phat tri¢n lém manh treng tuong fai.

GIC da dau tu bai ban trang thigt bj chuyén ding hi¢n dai nhu xe ndng Reach Stacker &35 tin
v 10 tin; bia may; may han cing nghigp: miy phun som, xe vin tai dau kéo kém theo modc hign
dai..., hi lhéng cdng ngh théng tin 1hi wu eda nganh dich v logistics nhim lidn tue ning cao chit
lupmg dich vy cla cong ty voi mye tiéu tedr thinh céng ty cung cap dich vu khai thac kho bii logistics
hiing diu tai Viét Nam vi khu vire...

Vi vi tri bai rdng 10 ha, sirc chita twong déi lén tai khu céng nghigp Binh Vi Hai Phong,
didm gizo vdi cdc tuyén dubmg quan trong nhu cao te Hai Phong — Ha N§i, cao iic [ai Phing -
Ha Long... 13 vi tri bl container chién lrere tao dieu kidn thudn lod cho hogt ding logistics v djch
v viin 1 hing hod mit céch nhanh chéng, higu qua vi chi phi thip,

4 Mibe di canh tranh vi thj phin

Héi Phong vl v tri 12 mgt trong nhimg cang 1im nhdt Viér Nam, ¢6 lru lugng thong quan
1ém nhét khu vye Mién Bie, tip trung dén 90% lugmg container vi hom 50% tong luong héng hoi
xudt nhdp khiu tai khu vye. Theo do, tpi dja ban Thinh phé Hii Phong b hon 500 deanh nghiép
Logistics lém nho, din dén sy canh tranh manh mé gitra cdc doanh nghiép.

Dich vu xép dor hing container 14 hogt dong kinh doanh chinh, ddng pdp trén 85% doanh thu
cang bién. Do cic doanh nghiép diu tu xdy dumg 6 at gay du thira cdng sudt, nhidu cing, cing ty da
phii canh tranh bing vige ha gis dich vy nhiim thu hit ebe hing tiu. Ngoai ra hién nay véi ld thé
I céing mudre sy, eling voi vi thé die quyén don dige 1iu me, edng Lach Huyén dang gilt dge mire
aif dich vu xép d& can nhit Hai Phéng v cham triin khung gid quy dinh coa Bo Giao thing Viin i
quy dinh. Trong khi d6, céc cing séng Cdm vin dang phéi canh tranh gay gt buge phai gil gid
béc xép thip dé gitt chin cde hiing thu, vi vy GIC véi vj tri & khu vie dit lién cung cép dieh vu
ngodi cing, gin song Cém, cing cic don vi thinh vién va cdc cang thufe V5C tai khu vye séng
Cdm ciing bi sut giam thi phin déng k&,
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Newdn: CTCP VEC Green Logistics
10.7.2. Trién vong phat trién ciia nganh

Mam 2024, nganh logistics tai Viét Nam ghi nhin sy phye hti manh mé sau giai dogn chju tic
déng niing né tir dich bénh. Nuiit khiiu tAng trromg iin dinh, cung voi sy hd try tich ewe tir Chinh
phi, 33 tao ddng lue cho céc doanh nghidp logistics mé ring hoat déng. Thém vio do. chudi cung
tmng todn chu duge cdi thidgn dang ké, gop phin gidm bot cic nut thit trong qud trinh vin chuyén
hang hoa.

Theo lhn."’mg k&, hon 82% doanh nghigp logistics tai Viét Nam ¢o lgd nhugn tang truomg trong
nim 2024, cho thily s khiri sée ding ké coa nganh. Ty 18 1p day tai edc khu céng nghidp dat 81%
& mién Bie vA 92% & mién Nam, nhiv dong vin FDI tiép tue d6 manh. K&t qua niy khong chi thie
ddy nhu ey vin tdi ma con tgo tién dé cho sy phat trién cOa ha ting logistics. Riéng tal Thinh phé
Hii Phong, trong ndm qua, dich vy logisiics duy i tde d thng truomg 20-23%/nam vi déng gbp
khoang 13-15% GRDP cia thanh phé. Tuy nhién, theo ong Bdi Ngoe Hai - Pho trutmg ban Ban
quén Iy Khu kinh té Hai Phong, nganh logistics cia Hai Phong hién nay vin chua phat trign fweng
xirmg vér tiém ning va vai o la trung t4m kinh 1 bidn, ciia ngd giao thuong quée té cia o nude,
Chi phi logistics cia Viét Nam néi chung va Hii Phong noi riéng viin & mire cao so voi cic quoc
gia rong khu vye, tae ra thach thive [én trong viée ning cao niing hyc canh tranh cho doanh nghigp.
Nguyén nhin chinh li hoat déng trong chudi cung (mg giia cac doanh nghiép con thidu sy lidn két
chiit ché, Méi quan hé gifa cdc doanh nghiép logistics vii doanh nghiép san xudt, sufit nhip khiu
hién nay chil véu mang tinh ehdt hop tdc timg phin, chira phét trién thinh méi quan hé chién lugc,
dhng hanh cing phét trién. DE khie phuc nhimg han ché, Thanh pho Hai Phang d3 c6 dinh hudng
sy dyng cde mé hinh chubi cung img khép kin, ddy manh tmg dung cing nghé s, phat tridn hg
thng mém, va die bigt chi trong dio 10 ngudn nhin hyc chit lugng cao, dap img yéu cau ngly chng
khiit khe cia thi trebmg trong nude v quic té,

Logistics Vit Nam bude sang ndm 2025 vii nhidu cor hii nhung cling d6i mdt voi hl'ﬂ::g leat
théch thirc lom. Nhimg yéu t6 nhir bit én kinh 18 tofn ciu vA sy canh tranh ngy cing gay il gila
cdc doanh nghiép cing nganh dang 4t ra nhidu bai todn kho giai,

Mhitng bit én kinh té. chinh trj todn cau va 4nh hudng dén nganh logistics noi chung vi cde
nganh phy tre ¢ lién quan dén logistics noi riéng. Viéc gian dogn chudi cung tmg quiic 1€ khing
chi lam gia tang chi phi vén hinh ma cbn ldm pidm hiju qua trong cidc khiu vin chuvén. Didu nay
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ddi hoi céc doanh nghiép phéi nhanh chéng thich nghi ¢é han ché rii ro.

Nginh logistics tai Vigt Nam dang chimg kién sir canh tranh ngay ciang khoc 1igt, voi sy tham
gia cia nhiéu doanh nghidp ed rong v& ngodi nude. Sy gia ting vé s6 lugng dbi thiy d3 khién thi
tribmg trdr nén khé khin hon, budc cic cong ty phai dau tu manh mé vdo edng nghé va cai tién dich
vy dé giif vitng vi thé. Ngodi ra, vii nhitmg ciing thiing thuemg mai thé gidi thi vige xudt nhip khiu
gidm siit 5& diin dén nhu ciu vin chuyén hing hda bj dnh hudng, tir 46 lam gidm doanh thu cia cde
doanh nghidp trong nganh.

Trien vpng phat trién nganh logistics Vigt Nam dén nim 2030

Ngénh logistics Vigt Nam duge ki vong s& cd nhigu bute tién vugt biic nhir sy dbng hanh ci
Chinh phit vi xu huémg phat trifn logistics xanh (E-logistics). Xu hudmg logistics xanh v bén vitng
trong tuomg lai dang dén teér thinh tiéu chudn méi eda nganh, véi mue tidu giam thiéu tie dong tiéu
cuc dén moi trudme. Viét Nam oo tiém nang lom dé phat trién linh vue nédy oho sy doi moi cong
nghé vii cic chinh sach b trg tr Chinh phit.

Xu hirdng tang cudmg hop tic ednp tw 48 ¢di thién co s& ha tang 58 déng vai o quan trong
trong vifc cdi thién co sd ha ting logistics tai Viet Nam, Ddu v viio cdng bién, kho bdi v giap
thing vén 14 s& tao diu kidn thudin boi cho sy phit trién todn nganh. Véi vi tri dja 1y chién luge va
tde 4 phat trién kinh té nhanh chéng, Vigt Nam dang hucmg tdi mye tiéu tré thinh trung tim
logistics quan trong cla khu vye Bdng Nam A. Didu ndy 3¢ mang lai nhidu co bl méi cho cdc
doanh ngzhiép trong va ngodi nurde.

10.7.5. So sinh vé tinh hinh tai chinh va hoat djng kinh doanh cia edc doanh nghiép trong
cung ngianh

Bing 21: So sdnk cdc chi 5 wii chinh cia cde Cing ty trong ciing nginh, nghé
Berwy vio Tridu eftﬁﬂg

CTCPVSC | CTCP Vintii | CTCP Cing | CTCP Cing
Chi tiéu Green Logistics | bidn Sai Gon | Hii Phing Cam Ranh

(HNX) (Upcom) = (Upecom) (HNX)

Téng t4i sin 264,485 350392 | 8492693 | 313.985

Von didu 1§ 121.200 174.200 3.269.600 245018

Vén chi siv hin 242.364 314.550 6.360.621 280.670
Doanh thu thudn 43.256 42 231 00949 | 46241
LNST chuwa phin phdi 15.238 148,799 1.043.411 16,919
ROE (%) 6.7% 16.79% 12,69% | 5.83%
ROMA (%) 6.18% 14,44% 9.51% 5.2%
| EPS (nghin dbng) 1,34 3,16 247 067
BV (nghin diing) 20 19,26 16,99 11,29

Ngudn: BCTC ndm 2024 e cde cdng by cling ngdnh nghé dang miém yév'ddng ki glao
clfedt trée st giao dich ching dhodn
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10.7.4. Banh gig vé sy phis hgp dinh hwimg phat trién cila Chog ty so viri djnh hwing cia
nginh, chinh sich caa Nha nude, xu thé chung ciia thé giéi

Dé ning cao niing lye hogt ding, hirmg dén miye tiéu phit trién bén vimg, GIC khing ngimg
nghién ciu, phat trién, ndng cao nang lic hoat ddng, khit ning cung cap dich vu phu tre cho nginh
logistics. Cée cing nghg nhu quin |y kho bai tr ddng va theo didi 1§ trinh thai gian thye d3 va dang
dirge Cong ty thye hign, Thic diy thye hinh ESG (M1 trutmg — X3 hii — Quin tri) va logistics
xanh bén vimg s& khing chi 1& xu hudmg mé con 1i véu ciu tit yéu rong bdi canb hign nay doi vdi
v doanh nghiép hoat ddng trong linh vuc logistics. Vi vy, trong qua trinh phat trién, mue tidu
burdmg téi ESG va logistics xanh cda Cdng ty I3 hoan todn phi hop v tién trinh phit trien nginh.

Nganh dich vu logistics, bbc di hing hod va sia chita container con rit nhidu du dia phdt
trién. Vi dinh hudmg phat trién dich vy logistics Thanh pho Hai Phing theo hudmg hign da ding
bé vé bén vitng, v 30 5 loai hinh giao théng, dc bidt cé Cang qube 1€ Lach Huyén, Hai Phéng
dang hirdmg t6i myc tiéy trir thanh trung tam logistics eda khu vyuc phia Béc vi quc 1. Bén nay,
Hai Phong mdi cb 2 trung tim logistics (ké boach 1a 6 trung tim vio 2025) di vio hoat dfng 14 trung
tdm logistics Green, trung @m tifp vin Yusen Logistics (cing nim trong khu céng nghiép Dinh
Vi), Ngodi ra, cd 2 trung thm logistics dang dwee xdy dymg 18 trung tm logistics CDC (khu cing
nghiép Binh Vi 2) vi wung tim logistics thuje KCN Cang cira ngd qudc 1€ Hai Phong (khu ciing
nghiép Deep C 11 thude Khu kinh 1 Binh Vi - Cét Hai), Ngoai ra, Nghj quyét s8 45 cia B Chinh
tri 43 xdc dinh: dén nim 2025, xdy dymg vi phit trién HAi Phdng tedr thinh tnmg tim djch vy
logistics quéic gia vA dén nfim 2030, thinh phé Hai Phong tré thanh trung tim dich vu logistics quée
té hién dai biing c4 ddmg bidn, dwimg hang khing. duimg bé cao the, duimy sil the d§ can.

Vige dp dung cing nghé cao, hidn dai vao sin xuit kinh doanh, hi théng kho bii rjng, trang
thidt bj ddu tir biti ban, chit lrgng cing voi chién luge phat trign logistics cia Thanh Phi Hii Phing
ndi chung va cda cong ty me VSC ndi riéng gitp cho GIC o tin hudmg tai myc tiéu wd thanh doanh
nghiép cung cip dich vu hi tro logistics hang diu tai khu vwe Mien Bie. Binh hwdimg cua Cang ty
phit hop voi dinh hirémg nganh, chinh sich eda Nha nwde va xu thé chung cia the gioi,

Céng tée tifp thi lam thi tnrdme dirge Lanh dgo Cang ty die bigt quan Em va e tidp thye
hién cic mang dich vy mang lai nhidu doanh thu, ol nhodn, déng thir ledn chi dao ebe don vi voi
quan diém: khich hang 14 sy 1én i v phiit trién coa Cong tv. Thuong hidu cia Cong v nzdy cing
duroe nhidu khich hing vi cde 1h chire trong nunde, qube té bidt dén. Quan hé hyp the véi che dbi the
U nEodi ngdy cing mé ring.

10.8. Hoat djng Marketing

_ Dam bao chit lwong dich vy, khong ngimg ning eso chit hromg dich vy vi duy tri méi quan
hé 16t v khich hang nhim gitt vimg khdch hing truyén thong, ddng thir nd lye tim kiem,
phiat trién khdch himg midri 13 tidu chi Marketing cda cong ty.

- Lai thé 12 mdt Cong tv con cia Congz tv Co phiin Container Vigt Nam, dich vy ctia Cang ty
ném trong chudi mit xich dich vu logistics cua edng ty mg. Vi vay Cong ty ¢b co hii tiép
¢dn khich hang cia cae Cing ty trong cing hé théng Viconship dé phis trign mol quan hé
trir thanh khach hing v& khach hang tiém ning cia Cong ty trong twong lai.

Délng, thii tim kigm cdc khich hang 14 cac doanh nghiép sin xudit, xudt nhép khiu hing hod
dé tim hidu, gioi thigu djich vu vé ddp img nhu chiu cia khich hing,
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10.9. Quyén sé hitu tri tué, nhiin hiu, tén thwong mai, sing ché

Céng ty Cb phiin VSC Green Logistics, tén vié tit 14 GIC. Cdng ty di dang ky tén giao dich
bing tigng Anh, tidng Viét véi Co quan quin 1j Nhi Nude. Cong ty cling thiét ké va ding k¥ logo,
websites, tén mién ciia Céng ty nhim xdy dyng thuong hidu riéng vl tidu chi tré thanh Cong ty
dich vy hu cdn sau cang hing diu 13i Vigt Nam va quang bd thuomg higa véi nginh logistics toan

ciu,
. g |
- Bitourmg logo eua Chng 1v:

LOGISTICS

- Website cla Chng ty: www.greenicd. com.yn

10,10, Chinh sdch nghién ciru va phat trién giai dogn 2023 — 2024 va thii diém hifn tyi

Trong giai doan 2023 — 2024 cho dén hign 1gi, GIC di va dang tiép tye diu tr cho hoat déng
R&D theo hudmg tip trung vao chudi dich vu logistics, Chinh sich nghién elru va phit trién cia
Cong ty dupe thue hién thong qua cde dinh hudmg chinh nhur sau:

_ Bém sit thi trudmg, dim bdo duy i tht ede hoat ddng kinh doanh chinh cia Céing ty én
dinh.

- Kién dinh véi chién luge tiép thi vi lim thi tredmg “gil vimg khich hang hign tai va tim
kitm khich himg mai” théng qua viéc cing khéch hang cung cap cic giai phap “Géi dich
v song song voi vige cung cip thém “Dich vy gid tri gia ting™.

- Kbt ndi vei cdc dom vi trong cing Tip doan siu rdng hom nita va khing chi giod han trong
pham vi Cong ty.

- Néng cao chit lugng ngudn nhin lue, tinh chuyén nghigp eba CBCNV vi d6i ngil 13nh dgo,
quin ly. Béo tao nguém nhén lye eho mue tidu va 1dm nhin dai han, tao dieu kién, hé trg vi
khuyén khich ngiréi lao déng hoc tdp néng cao trinh d§ chuyén moén nghifp vy, k¥ ning
quan Iy va tinh chi dgng séng tao,

- Ung dyng manh m2 cong nghé trong quan 1y, didu hinh, cung cip dich vy v tiép thi lam thi
trudmg nhilm tAng ndng xudt, chat hromg dich vy hom nita.

- Ré sodt nhén sy, tién lrong, quan 1y va sir dung lao ddng hidu qua nhét.

- Quén Iy bt ngudn lue, cée chi phi; wigt d& tié kidm; dim bée kinh doanh cd higu qua; w 1§
o tire dat tir 10% va co tich lu¥ d& dau tr mé ring quy md kinh doanh.

Mijt s kit qua tir hogt ding R&D trong thivi gian vira qua:

- Tiép tyc trien khai cac dich vy Gid i gia thng (VAS) nhy dijch vy PTI (Pre-Trip Inspection:
dich vu kifm tra k§ thudt container lanh trude khi bat ddu hanh trinh vin chuyén), dich vy
lam container treo....

- Nghién ciru dwa cdng nghé vio img dung trong quén Ly difu hinh v& cung cip dich vy, xay
dymg “E-Depot” hiing vifc tmg dung eéng nghé tao giao dich, thanh toin cnline, ding ky
nhiin container....

Pénh g dnh hwéng eita hogt ding R&D dén tinh hinh hoat djng cia Cong ty:
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GIC xdc dinh nghién ciru vA phét trién (R&D) la mdt trong cde chién lwge quan trong dé
gitp Céng ty thi wru hidu qué vin hanh, tng sie canh tranh va phat tridn hén vimg. Phuomg hudng
nghién clu va phét trién cha Cong ty [udn phi hep voi chinh sach cia Nha nude, dinh hudimg phat
trién clia Cong tv va xu thé chung cla thé gioi. Cac chinh séch R&D trén di timg bude gép phin
gitp Cong ty ndng ¢ao niing lye hoat ding, giam thiéu chi phi vén hanh va gia ting chudi gid tr
hogt ding logistics khai thae kho bii.

10.11. Chién lwye kinh doanh

Tﬁng quan ve chién Iwge kinh doanh caa Cing ty:

- Muc tidu chit yéu ciia Cong ty 12 tién hanh mé rdng he thing dich vu nhim théa min nhu cu
ngdy cing da dang cda khdch hing, mat khie Cong ty khing ngimg ning cao chit lugng dich vy,
dap ¥ng ngdy cang tit hom yéu cdu khiit khe cua khéch hang. Bam bao vige phat trién bén vimg,
ning cao ning luc canh tranh v& phin ddu tré thanh mét céng ty logistics mang tim & québc
té. Chién lurge phét trién trung va dai han cia Cong ty 1 xem xét nghién cin, tim hiéu thi truimg @8
diu o vio nhidu finh voc tiém ndng trén oo 56 nhimg thé manh kinh doanh sén ¢o, nhim mang lai
Igi ich kinh té Iém nhét va ngiy cang dua Céng ty phit trien 1én mat thm cao mdi. V&i ké hoach diu
tur mua mai tai san theo Nghj quyét PHPCE thudmg nién 2025 di thong qua, Céng ty dang cd ké
hoach thire hign mé rong 1inh vyc kinh deanh va fng quy mé 48i v&i cic hoat ddng kinh doanh
hién 6 cia GIC, cu thé nhy sau:

+ Vin hanh 481 x¢ chay duémg dii: nhin chuyén nhugng cde phirong tién viln i gdm xe diu
kéo vi sormi romode tir Cong ty TNHH MTV Viin tdi bién Ngbi sao xanh (GSL) vi Cong
ty TNHH MTV Trung tim Logistics Xanh (GLC), nhén chuyén giao khich hing hién hiru
tir GSL vi GLC, mér ring thi triimg tim kidm dii tie mii.

+ Maring hogt ddng chay shipside téu - bii vi cde djch vy ning ha container trong bii thing
qua nhin chuyén nhugng thém mdt sb6 xc diu kéo ndi bd cdng 1ir GSL v xe ning (chay
déu va chay dign) ciia GLC.

+ Xay dyng thém nha kho déng hang rii va sira chita bai container tai Khu ddt kho hing i
Khu bén bdi container tai L6 CN3.21 Khu cong nghiép BYink Vi, Hai Phéng dign tich
10.120 m® nhin chuvén nhuoma tie GLC.

+ Sira chita hiii container hién nay tgi cac khu bdi hién cd dién tich 10 ha thuge so hitu cla
Céng ty.

Cac myc titu phdt trien bén vitng (mbi rudme. x3 hii va cdng déng) vit chuong trinh chinh
lign quan dén ngan han va trung han cia Cong ty. Cong ty dam bio ring vin && trach nhigm vai
mdi triedmg, x3 hoi vacdng dﬁmg Iudn song hanh v gﬁn lién vidi hé thing quén 1¥, viin hoa cia Céng
.

Ngubn vin vi ngudn lwe dy kifn dé thye hi¢n chién leye:

Bé trién khai chién luge kinh doanh trén, Céng ty st sir dung ngudn von tir huy ding duge tir
dot chiio bdn thém cb phitu ra cong ching nay véi sb tign dy kién 13 121 ty dong dé bé sung vin
luru déng va diu tr mua thém nhi xadmg, kho b3, mua méy mic, thiet bj v& phuong tién vén 14
phiye vig hogt ding san xudit kinh doanh.

Mgoal ra. Cong ty & sir dung ngunn vbn hién c6 dé thure hidn ké hoach xdy dung nha kho
dong hing rdd tai Lo ddt nhin chuyén nhwgng tr GLC (hon 1 ha) vé sira chita lom dii v bai
container hién dang khai thac (10 ha) cia Cong v, Iﬁng gid i déu tur xfly dimng va stra chira 1o dy
kién trong nim 2026 — 2027 13 52 ty déng.
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10.12. Théng tin vé vife ddp img cic dién kién kinh doanh theo quy djnh cia phap lujt lién

quan

Té) Chirc Phdt Hanh hign khing cb nganh, ng,hé kinh doanh nao thude hé thing nganh, nghé %
kinh doanh co difu kign duge quy dinh tai Phy lee TV — Ludt Bdu e 56 61/2020/QH14 ngay
17062020,

11, Chinh siach dfi vii ngwii lao ding
111, Sé lwyng lao ddng va eor ediu lao ding
— Chit lurgmg nguﬁn nhdn lire 13 mdt trong nhimg yéu téh quan trong qu}-éL dinh sy phat tridn
cliig Cong v, vi vy Cong ty ludn 48t mye tidu xiy dumg 38 ngll nhin vién chuvén nghiép
|én hing du wong chién lwge phat trién cia minh,
— Tinh dén thid didm 31/12/2025, tdng b lzo ddng wong Cdng ty 14 120 ngudi, Co cdu lao

ding cy thé nhu saw:
Bang 22: Tinl hinh lao dong trong Céng ty
Nim 2023 Nim 2024 Niam 2025
Phin loai S6 hrgmg tr:ig S lwgmg “_:ig S6 lugng | TV trong |
(ngud) | o | Gewd) | (mgwiri) ("a)
Then trinh df 151 100 139 {111} 120 100 B :
Bxai hoe vi trén dai hoc 449 124 53 IR.1 _ 4 36.7 .
Cao déng 14 9.3 12 87 | u | o :
Trung cip 40 26.5 21 sl | 3 12.5 '
! Lao ding phd théng 48 1% 53 i8.1 50 41.7 i
| Theo thi gian lao djng | 151 100 139 100 120 100
Thutmg xuyén 151 100 139 100 120 |0
Thii vu 0 0 0 0 i} o -+
| Newdin: Cdng ty C6 phin VSC Green Logistics 3

11.2. Chinh sdch dio tao, lrong thwimg, tro cip __

Ché# 8§ linm vige

Thisi gian lim vige: Shingdy; 5.5 ngay/tufin. Khi ¢o yéu clu vé tifn dg san xuit kinh doanh,
CBCNY ¢ trich nhigm lim thém giérva Cong ty cd nhimg quy dinh dim bao quyén lgi cho ngudi
lao dng theo quy dinh cia Nha nurde,

Ngéy phép, nghi 18, Tét, nghi ém thai san: Ngwdi lao ddng trong cong ty déu ¢ hop ding
lao ddng theo ding ludt lac déng va dugc huomg dity dii cde ché d§ theo quy dinh hign h&rElt el
phap ludt vé Lugt lao déng va ede khodn g cap, thuong, duge déng bio hiém v t&, béo hiém xa
i, khim sire khoe dinh ky.

Didu kidn lam vige: Cong ty trang bi diy di cde cong ey bio h lao ding, dibng thisi Cong
ty [uén tudn thi cdc nguyén e an todn lao dang 48 dim bio nang sudt lao dong cao vi an todn cho
CBCHNV.
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Chink sdch tuyén dung, dio tgo

Muc tiéu va tidgu chi wyén dung: Muc tidu tuyén dung cia Céng ty hudng dén ki niing
chuyén mbn héa cao trong tt cd cdc b phiin cong tac.

- Thure hién tét edng tae nhin sy va tuyén dung lao ding, xay dung ké hoach 330 tao vé phat

trién ngudn nhin lye dii han va dip tmg duge sie phit tridn eta Céng ty. Trong nim 2024

Céng ty @3 thuc hién tbt vigc ddo tao va phét trién ngudn nhén hc.

—  Céhng 1y th chite cde ehiromg trinh phat trién k9 ning va hoe tdp lisn tue 42 ha tro npwi lao
ding dim bio of viée lam v phat trién sw nghiép.

—  Céng ty xdy dung va thue hién cde ké hoach déo tao phat trién ngudn nhin lue, bd o 1t
nhét cho ngudr lao déng trong cng vige va phit trién sur nghiép.

~ Khuvén khich nguéi las déng cimg quén 1 v phit huy sing kién cdi tisn k¢ thuft, tiét kigm
trong san xuiil,

Cleinlt sdch lwowng, thiwedng, phie ipi

Ap dung theo chirc danh va tinh chat timg cong vike, Céng ty thue hign chi i luong cho
CBCNV trong Cing ty ding v day di theo Quy ché lueomp, trén oo s¢ cic quy dinb cta phap |uit
hi#n hanh, dam bao cdng an viée lam én dinh cho nguéi lao ding, ci thién thu nhip, quan tim dén
divi séng vt chit, tinh thin cdn b8 cong nhin vién, Ngodi ra, cin ¢l vao két qua, nng lue va hidu
quéd edng viée cia CBCNV, Cong ty xem xét vi ap dung cée chié dd thidmg véo cudi ndm thuimg
d6i véi cic ci nhiin hofic phong ban, don vi ¢6 thanh tich xudt séc trong thire hién nhigm vu,

Ciée dinh mirc lzo dgng, dom gia tién lwemg dirge rd soat didu chinh 6 thang mdt lin cho phis
hop v thyre 1 sin xudt kinh doanh. Quy ché tri luomg, thudmg minh bach va thire hign vige thanh
todn ding k¥ han.

Quy ché pht hinh cd phidu cho ngicoi lao ding

Hign nay, Céng ty Co phﬁn VSC Green logistics khing xiy dumg Quy ché pht hanh cb
phiéu cho nguls lao ddng ciia Céng ty. Vige phit hinh b phigu cho nguéi lao déng duge dp dung
theo céc quy dinh cia Phap ludt co lién quan.

12.  Chinh sich e tire
& Can cit theo quy dinh cta Luit doanh nghiép, Bidu 1€ 1 chire va hogt djng cua Cdng ty di
duoe Dai hiti déng cb déng théng qua, chinh sich phin phoi ¢d tire do Hi ding quin trj dé
nghi vit Pai hii ddng cb ding quyét dinh nhr sau:
—  Cang ty chi duge chi trd cho cb dong khi Cong ty kinh doanh cé 13 va di hodn thanh nghia

i nép thué v che nghia vu tai chinh khae theo quy dinh cia phap ludt;

_ Ch ding duge chia cb tire twong dwong véi phin vin gép va tiy theo die diem linh hinh
kinh doanh theo quyét dinh eia Pai hii ddng ob dong:

~ Ty 1é cb tire 52 duge Dai hoi déng cb déng quyét dinh dym trén dé xudt cia Hi dong quan
irj, voi ¢@n cir la k&t qua hoat ddng kinh doanh cia nd@m hoat ding vi phuong an hoat dbng

kinh doanh cia cic niun L.
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13.

Ty 1& b tire hai nim gin nhit:
Bing 23: Ty 1§ ¢d tikc hai nim gin nhit (2023 - 2024)

Nl dung Nim 2023 Niam 2024
Ty 1é b nire 12% 10% (D kién)
Hinh thire thanh todn Biing tién Réng b phidu

Neudn: Nehi quét Dat hoi déng ob déng thurdng nién GIC ndm 2023, 2024

~  Pzi hdi dbng C& ddng thudmg nién nim 2024 cia GIC 43 thing gua phwong dn phét chi wa

b tire nAim 2023 bing tién cho cb dong hidn hitu véi ty 18 thie hign 12%/cd phigu (01 b
phiéu diroc nhin 1.200 déing).

Pai hoi dong C& déng thuimg nién niim 2025 cia GIC da théng qua phwong an phit hinh
thém cb phitu chi tré eb tirc nim 2024 cho ¢& ddng hién hiru véi 1 1¢ 10% béng eb phitu,
Céng ty dir kién s& thwe hién chi trd od tirc trong khodng thii gian 1 Quy 1V/2025 dén Quy
1172026 trong ciing dot phit hanh thém cb phi¢u cho o8 déng hién hin.

Théng tin vi tinh hinh sir dung vén thu dwee tir dot chio bin gin nhit

Mam 2018, Céng tv d3 thwe hién phit hanh thém cd phifu theo ¥ 18 thure hidn quyén 5:1

{twong dvong 13 18 phit hinh 20%6), Wng gid tri phat hanh 20,2 t7 dong A& ning von dicu §§ tir 101
1y ddng lén 121.2 1 déng cho 75 cb déng hién hin,

Mue dich sir dung vin: Bé sung ngudin vin thue hién diu o thiét bj xép da. phuong tién viin

1. Cong tv 2 sir dung von ting muyc dich phét hanh da dupe DHBCD thing qua

14,

15,

L.

Y.

Tir nam 2018 dén nay, Céng ty chua thue hién ting vin Bidu 1§,

Thing tin vé nhiimg cam két nhung chua thye hign ciia Cing ty

Khiéing co

Csic thémg tin, nghia vi ng tiém dn, tranh chip Kién tyng lién quan @i Cong ty ed thi
anh hwrong dén hogt djng kinh doanh, tinh hinh tii chinh cia Cong tv, dot chio bin,
wid b phidu chio bin, dur dn sir dung vén thu duge tir dgt chao bin

Khing co

Thing tin ve cam két ciaa Cing tv khing thuie trrimg hyp dang bj truy ciu trich
nhi¢m hinh sy hode @3 bi két an vé mft trong cic thi xéim pham tedt tr guin 1y kinh té
m# chura dwge xod dn tich

Cting tv cam két khéng thude trutmg hop dang bi truy cin trich nhigm hinh sy hodc 43 bj
kit dn vé mit frong chc 4i xdm pham telt tw quén 1y kinh 8 ma chia dege xod an tich, Cong
ty cam doan théng tin néu trén |4 ding vi 58 hodn todn chiu wich nhigm tnnde phép lult vé
cam két ena minh.

KET QUA HOAT PONG KINH DOANH, TINH HINH TAI CHINH VA DU KIEN
KE HOACH

Rt gqud hoeyt djng kinh doanh

Tém tit mét 50 chi tiéu v& hogt djng kinh doanh eia Cing ty
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Biing 24: Két gud hogt djng kinh doanh Cing ty

DVT: witu ding
' % tAng/giim
Chi tiéu Nim 2023 | Nam2024 | Nam 2025

2024/2023 | 20252024
Thng gid trj thi sin 267,427 262.562 276,972 -1,82% 5,49%
Doanh thu thudn 172274 159,343 155,975 -T.51% 211%
Leri nhugin thudn tir hopt
$og Kink doarh 18.654 17,828 16.526 4.43% -7.30
Lei nhudn khée -61 264 -16 S32,08% -106,06%
Lot nhuen trndee thud 18.503 18.092 16510 -2.69% -B.74%
Loi nhugin sau thué 16.631 16,239 14.593 -2.36% -10,14%
Ty 12 i nhudn tra e6
tire (54 tién trd cb 73% 90% = 22.9% -
tirelol nhudin sau theé)
Ty 18 ¢b tie 10% 12% - 20,00% -

Negwon: BCTC dd kiém todn ném 2023, 2024 vt BCTC Quyb IV/2025 etia GIC

Tai thei diem 31/12/2024, quy md 16ng ngudn vén cia GIC 1a 262,6 tv dong, giam 1,8% so
voi cing ki nim 2023, Tai thdi didm 31/12/2025, quy mé tdng ngudn vin cia GIC 13 2769 tj
dbng, thng 5,5% so voi third diém 31/12/2024. Co cu ngudn vén cia GIC tai thivi diém 31/12/2025
khiing cb no vay ngan hang.

Niim 2024 - 2025 14 giai dogn 6 nhiéu théch thite va canh tranh khie 1i8 46i vl nganh viin
tai bidn va cic dich vy phy tro. Trong béi canh ngénh kinh doanh, khai thdc cang/kho/bdi/viin tai
container dang c6 diu hidu cung virot clu. cde mang dich vy chinh cia Cong 1y déu gap kho khan.
Két qui kinh doanh nim 2024 — 2025 cia Cong ty oo xu huimg syt gidm so voi clng ki cde nam
trude. Liy ké ci nadm 2025, doanh thu thudn eda GIC dat 1559 ty ddng, giam 2,196 so vii cling k¥
nim 2024, Loi nhudn sau thué ndm 2025 dat 14,6 ty ddng, giam 10,1% so véi cing ki nam trrde,
1.2, Nhirng nhiin t§ anh hwing dén hoat djng kinh doanh cia Céng ty
& Nhimtd thugn lpis

Khu vire Bién Bong ¢6 vi tri thugn lgi trén bin &b hang hai the gidi, voi 29/39 wyén dutmg
bicn guan trong di qua khu vire, trung chuydn hing hoa tir chiu A dén ede thi taimg khic,
Viét Nam khong chi ¢ i tri dja 1§ chign luge, nganh cang bign meée ta con duge hiimg
thusdn b tir i thé o nhién véi duémeg bév bién dai 3.260 km, nhigu vimg vinh siu cé the tiu
trong & 16m di véo, gén cdc tuyén hai trinh A — Au va cdc céng trung chuyén lom tai
Singapore v Malaysia.

Trién vong trung han cla nganh dwoe hd trg b fidm ning ting trutmg kinh @, djc bigt 1a
lan séng ddu or ha thng manh ma. Tong hegng hang hda théng qua hé thing ciang bidn nwde
ta ndi chung va khu vire Hai Phimg noi riéng di khdi phye vi ing tmedmg tich eye trong
2023 — 2024, bao gém cd hing hoa xudt khiu va hing hda cda che tdu thiy ngi dia,
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Nhin ti khd khdn:

Rién déng tiéu cure cia tinh hinh xudt nhip khiu cd thé dnh hwéng trre tiép dén tinh hinh
kinh doanh ¢tia Céng ty. Khimg hodng dija chinh trj, céing thing thiemg mai, tinh hinh gia
curdre van tii déu oo thé anh hudng dén hoat ddng luu thing hing hoa, Trong cde nfim gin
ddy, Vit Nam 43 diroe hudmg loi tir chinh séch friendshoring (chuyén chudi cung img vé
nurde ban) cda M7, déng vin FDI ting trirémg tich egc v hoat ddng xuit nhip kchdu va diém
sing cia ndn kinh té trong 2024, Tuy nhién, hoat ddng xudt nhap khiu s& ¢é rii ro dbi mat
vii ton thuong siu sdie trnde e nii ro vé thud guan vé chién tranh thurome mai trong ndm
2025, tir dd giy thigt hai dén nginh cang bién va logistics.

Cao hii ting tridmg tai khu vye cang Hai Phong di kém vdi thach thire cia tinh trang dur
cung. Higu sudt khai thae céc cang t3i khu vye Hai Phong hign & mic 0%, san lugng phéan
héa gita ede khu vire thiromg noudn vi ha ngubn. Mat 58 cing méi di véo hoat ding nhumg
chura e6 nguon hing on dinh, hidu qua khai thac con thap. Ap lye du cung sé tang [én ngay
trong 2025 — 2026 khi hing loat cing méi cla che d6i thi Jom di vao khai thic.

Tinh hinh tai chinh

Cie chi tiéu ¢o bin

Bido edo viin didu 12, viin kinh doanh, tinh hinh sir dyng vin dién Ié, viin kinh doanh:

Bing 25: Vin didu 1§ va Vin chii sé hita cia Cong ty

Lo wi: ﬂri:'ng

Nim 2023 MNim 2024 Nam 2025
Vin diéw 1& 121.200.000.000 | 121.200.000.000 121.200.000.000
Vim chil 5¢ hiru 742.635.338.874 | 242.364.263.642 254,091,033 817

Ngwdn: BCTC d kiém todn ndm 2023, 2024 vir BCTC Qup IVi2025 ctia GIC
Tinh hinh sir dung vén didu 18, vén chid sér hire: Cong ty ludn sir dyng vin digu 12, viin chil

s¢r hitu theo diung quy dinh cia phap ludt va quy dinh tai Didu 1¢ Cong tv. Cong ty cam két sir dyung
vin hidu qué. phuc vu cho host ddng sin wuft kinh doanh cia Cong tv theo ding mye dich chao
bdn 43 duge Dai ki dong cb ddng thing qua trong 1img dert phit hinh.

- Trich khiu hao ti sin of dinh:
Tai sin cdh dinh (TSCD) duge khiu hao theo phong phép dubng thing d& giam diin gid tri

phai khiu hao trong sudt thisi gian hita dyng wée tinh. Gid tr] phai khiiu hao la nguyén gia cia
TSCBH ghi trén bdo cdo tai chinh trir i gia tr] thanh Iy wée tinh cia tai san &6, Thei gian hira dyng
e tinh ena cde loai téi sin nhr sau:

+ Quyven sir dung dé: Ghi nhin theo nguyén gif vi khong khiu hao
+ Whi eira vi vit kién trie: 05 — 25 nim
+  Mday mbe va thidt bi: 03 = 10 nim
4+  Phuwong tign vin tai: 03 - 10 ndm
+ Thiét bi quan I§: 04 — 05 nim
< Phéin mém mdy tinh; 3 ndm
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- Mir¢ hrong binh quiin

Bing 26: Mure lwomg binh guin
Chi tigu Nam 2023 Niim 2024 Nim 2025
Tién lwomg binh quén
iyl : 19,32 21,27 21,54
(trigw dong/nguii/thing )

Newdn: Cong tv C6 phin VSC Green Logistics

CTCP VSC Green Logistics coi con ngurdi 1 ¢di ngudn cba sire mankh, vi vy Céng ty ludn
chii trong dén ché dd chinh sdch ¢ ddm bdo quydn loi va lod fch cha ngudi leo déng, Nguii lao
dgng dam bdo cé vige lém va thu nhip 6n dinh. D6i véi chinh sdch tién luwomg, ede dinh mie lao
déing vé dom gid 1ién heomg duge Chng ty r sodt didu chinh 6 thing 1 lin cho phi hop véi thye &
san xudt kinh doanh. Quy ché tra luong, thuéme dam bao minh bach va thiee hién thanh todn ding
k3 hgn. Mire luomg binh quén cia CBCNY Céng ty niim & mire cd tinh canh tranh twong d46i cao so
vt mire lwong binh quin cia cée doanh nghiép khéc elng nganh, trong cing dia ban.

- Tinh hinh cong ng hién nay
Bing 27: Tong cong ng hifn nay
Brom i Bdﬂg
Nim 2023 Nam 2024 Nim 2025
Téng khodn phii thu 12.596.726.345 17.883.341.171

Thng ng phai tra

24,791.591.133

20,197.777.280

7.894.206.876 D

21.980.558.911

Nggudn: BCTC da kiém todn niwm 2023, 2024 vé BCTC Quy IV/2025 clia GIC

- Cac khoan phai thu
Bing 28: Chi tiér ede khodn phai thu cia Cing tv
Dom vi: Déng
Chi tiéu 31/12/2023 31/12/2024 3171212025
1. Ciie khodin phii thu ngiin han 12.596.726.345 | 17.883.341.171 1394.2!6;5'1‘6
- Phai thu ngfin han cla khach hing | 1.140.464.476 | 7.713.74L171 | 3.628.006.876
Tré trirdre cho ngwrdd bdn ngin han | 1.067.500.000 20.600.000 100.000.000
~ Phai thuvé cho vay ngénhan | 10.000.000.000 | 10.000.000.000 0
- Phai thu ngin han khie 388.761.869 149.000.000 | 2.166.200.000
2, Phii thu dii han ] 0 ]
Ting cing 12.596.726.345 | 17883341171 | 7.894.206.876

Ngudn: BCTC da kiém todn nim 2023,
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~ Chi tilit ede khodn phéi i

Bang 29: Chi tidt ede khodn g pledf ird ciin Cang ty

_ Dom vi2 Erjmar_
| Chi tiéu 31/12/2023 | 31/12/2024 2025
[ 1 Wy g 24.136.829.191 | 19.543.015.338 | 21.105.011.797 |
- Phai {ré ngudi bin ngfin han 5553.347.453 | 3.364.617.465 | 2.748.011.553 |
- Ngurid mua tré tién trisde han 72.243.905 I. 50.460.600 $6.230.600
- Thué vi cic khodn khéc phaindp NN | 1444231875 | 1.062.528.076 | 1.336.864.259
- Phat trd ngui a0 dong 9.091253.933 | 8.569.331.783 | 8.172.872.324
'~ Chi phi phdi tré ngéin han 6.498.093.579 | 5392985508 | 7.323299.418
- Phai tré ngfin han khée 851.984.446 | BO.DIT.006 | 1.015.013.643 |
- Nayoginbes 0 0 0|
- Quj khen thuéng, phile lgi 215674000 211074.000 | 422.720.000
2. Ny di hgn 654761942 654761942 |  875.547.114
- Dy phimg céc khodin cang ne dii han 654761942 |  654.761.942|  §75547.114
Tong cong 24.791.591.133 | 20.,197.777.280 | 21.980.558.911

Newdn: BCTC dd kicgm tocdn ndm 2023, 2024 va BCTC Qay IV/2025 etia GIC

Thanh todn cic khein ng dén han

Hién tgi Céng ty khéng ca ng xdu. Chénh léch cia 1y gid hii dodi va chénh 2ch 1 vay

khéing dnh huimg dén két qua kinh doanh cGa Céng ty. Céng ty khang cé no phéi thu phii xdp
vao nhdém ng xdu, chc khodn no ludn duge thu hdi ding han, tranh triét de truémp hop cong ng

cia khach hang ng dong kéo dai.

- Cde khodn phai ngp theo luit dinh
Hién nay, Cong ty dang quén ¥ tit cde khodn thwchi vi thye hign nghia vu ndp thué
nghidm tic diy do. Cing ty di thue hién ké khai, ndp déy dit, ding han vé tain thi cde nghia
vit thué theo quy dinh cia phap ludt. Cde khoan thué Cang ty thye hién trong win ndm 2023,
nam 2024 v dén ngay 31/122025 nhur s
Béng 30: Cic khoin phdi trd vé thué

Bem vf timly; g

| |
TT Chi tiéu 31/12/2023 3111212024 31/12/2025
| | Thué GTGT hng bin ndi dia 700348987 | 380341230 |  §77.348.736
2 | Thué xuit nhip khiu H 0 0
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3 | Thué thu nhip doanh nghigp 550.181.272 490,154 466 569.696.134
4 | Thut thu nhdp cd nhin 193.701.616 192,002,380 189.81%.389
5 | Céic loai thué, phi khic 0 0 0

Ting ejng 1.444.231.875 1062528076 | 1.336.864.259

Ngudn: BCTC da kicm todn ndm 2023, 2024 va BCTC Ouy IV/2025 etia GIC

Trich lap cac quy theo luit djnh

Céng tv trich lip Qui khen thmome, phiic loi va Qui diu tr phét trién tir ngudn lei nhudn,
56 dur cée qui tai thii didm cudi ndm i chinh 2023, ndm 2024 vé cudi Quy [V/2025 nhu sau:
Bang 31: Tink hink frich {ip cic quy

Hon vi: Eéf:g

Chi tig¢u 31/1272023 l 31/12/2024 31/12/2025
|
Quf khen thudmg, phic lpi 225.674.000 | 211.074,000 422.720.000
Qu# déu tu v phat trién 104.804.160.218 : 104.925.338.874 107.078.263.642

Neudn: BCTC dal kiém todn nidm 2023, 2024 va BCTC Quy IV/2023 ctia GIC

z Tf&ng dw ng vay:

Hién tai Cong ty khong ding no vay ngiin hing, tdi phidu hay cde khodn vay khdc dé
ti trg cho cdc hoat dong san xuat kinh doanh.

Téng ng phii tra cia Cong ty ludn duy 1 & mie dudd 10% trén Tong Tai sén s Cong
ty, chil yéu 12 khodn phéi tré nguoi bén ngin hgn, phai trd nguii lao ddng v ede khodn chi phi

phéi tra ngin han,
2,2 Chc chi tiéu tai chinh chu yéu

Bing 32: Cde chi tiéu tii chinh chi _r!fu ciia Cdng 1y

Chi tiu Domvi | Jare | Nim2024 | Nim 2025
1. Kha ning thanh tedin

1.1. Kha nfing thanh todn tién mat 1,80 171 | 383
1.2. Khi néing thanh todn nhanh Lén 2,34 264 | 1w
1.3. Kha nang thanh todn ngin han 246 2,76 404
2, Cor céiu vin

2.1. Von vay ngdn did han/VCSH Ya 0 U 0
2.2, Vin vay n,g_:';n dii ha.‘n-"'l'ﬁng tal sdn Yo D 0 0
2.3, Hé sb no'VCSH o, 10,22 8,33 7.94
2.4. HE 56 ng'Téng ti san % 9,27 7,69 8,62
3. Khi nang sinh lir

3.1, Ty suit loi nhugn trén doanh thu (ROS) % ' 9,65 {0.19 9.35
(Lo nhudn sau thudDoanh thu thugn)
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3.2, HE 50 lgi nhudin sau thué trén von chu
st hite (ROE)
(Lo nhugin sau thuéVin chi sb hitu binh
quin)
3.3, HE 50 lgi nhudn sau thue trén von kinkh
doanh (ROA

i Lo nL.uan sjau thué/Téng tai sin binh " 6.6 6,1 341
quan) |
3.4. Thu nhip trén cd phén (EPS) Pong/CP | 1.235
| 4. Ning lye hoat ding
4.1, Vong guay tong 1&i san
{Doanh thu thuin/ Téng tai sén binh quén)
4.2, Vang quay von hnu ding Viong
(Doanh thu thuin/Tdng 1&i sdn ngin han 2,52 2,51 2,24
binh guin)
4.3, Vong quay hang ton kho
(Gid viin hing ban/Hing thn khe binh quin)
Ngwiin: Tink todn diea trén BCTC 33 kidm todn nim 2023, 2024 vt BOTC Quy V2025 eiia GIC
. Khi ning thanh todn

Céc chi ti¢u kha néng thanh todn cia Céng tv d8u & mibc an todn (Iém hon 1) va on dinh trong
giai dogn 2023 - 2023, Khodn myc tidn v tuong duong tién tai thai diém cudi nm 2025 ting 41,2
ty dbng so vi cimg k¥ nim tmude, ddng thai cdng ng ngin hgn khéng cd bién ddng ting lon, nhir di
cée chi tidu thanh todn cia GIC trong ndm 2025 déu c6 xu humg tang: Chi sb thanh todn tién ma
tang tir 1,71 lin (ndm 2024) 1én 3,53 3n, chi sé thanh todn nhanh tng tir 2,64 lin [én 3,63 1n, chi
st thanh todn hign hinh tang tir 2,76 lin 1&n 4,04 tin,
- Co citu vin

Céng ty cb co ciu von vl i I8t thi trg cao, he sb ne tai thai diém cudi nim 2025 la 7,94%,
gidim nhe so vl clng kv nam 2024. Do Céng ty khong sir dyng vin vay ngdn hing. cdc khoan ng
cita Cang ty chi yéu v cde khoan phi trd nguéi ban ngfin han, phai trd nguiri lao ding vé edc khodn
chi phi phal trd nein han, do viv t¥ 18 ng cla Cdng ty wrén ting tai s4n hay trén tong nguén von T.l'.li]:r
hom 3o vifi cic doanh nghip trong cling nganh.
= Khi niing sinh lii

Miic dit hoat dgng kinh doanh cia Céng ty gfip nhidu thich thire, Céing ty duy tri duroe kha
nang sinh 1o dn dinh voi 1 sudt Loi nhugn wén doanh thu (ROS) & quanh moc 9 — 10%. Khai thic
cang, kho bai container l4 ngéanh ¢ bifn lod nhudn gdp cao, thiimy dat 30 — 40%. ROS nim 2025
dat 9.36%, giam 0,83% so vii nim 2024, Ty suat lpi nhuin trén doanh thu ROS giam nhg do 86
khién cdc chi sd kha ning sinh I gigm theo: ROA nfiim 2025 dat 5,41%, giam 0,7% so vo1 ndm
20024, ROFE nam 20235 dat 5,87%, giam 0,83% o vdi ndm trude.

- Hiéu gua hogt ding

Doanh thu nam 2025 cia Cong ty giam so vii ndm trude, do vay da khién chi s hi¢u sudt sir
dung tong Ll sin gidm nhe. Véng quay thng 1hi sin giam wr 0,60 l4n naEm 2024 xudng EI,PSE kin nam
2025, Doanh thu thudn gidm nhe trong khi tai san n,gén han thng khin chio vong quay vin luu ding
clia Cong ty giam tir 2,81 lin (nkm 2024) xuéng 2,24 lin. Chi phi gid von hing ban coa Cong ty
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trong niim 2025 gidm 7,27%, cao hom mirc gidm cii2 hing ton kho din dén vong quay hang tan kho
ting nhe tir 34 lin 1én 36,71 lin.

3. Y kién ciin Té chire kiém todn ddi vixi Béo cdo tid chinh cia Cing ty

4 Y kién ciia Td chirc kim todn thire hién kidm toin Béo cdo ti chinh nam 2023 cda Céng ty

theo Bao céo kiem todn ddc lip sé higu HAN 3541 ngay 20002/2024:

“Theo ¥ kién cia ching t6i, bdo cdo tdi chinh da phin dnh trung thue va hop I, wén cic
khia canh trong yéu, tinh hinh t4i chinh ctia Céng rv tai ngdy 31 thing 12 nim 2023, cling nhu két
qui hoat déng kinh doanh va tinh hinh lru chuyén tidn 12 coa Cong ty cho nam 14i chinh ké thic
cung ngay néu trén, phit hip vii cae Chugn mye ke todn Vigt Nam, Ché d ké todn Doanh nghiép
Vigt Nam v cde quy dinh phip 1§ ¢d lign quan dén vige ldp v trinh béy bdo cdo tai chinh.”

4 Y kién cia T8 chire kiém todn thye hién kiém todn Béo cao tii chinh nam 2024 cia Céng ty

theo Béo cdo kiém todn déc Lip s0 hid¢u HAN 3877 ngay 18/02/2025;

“Theo ¥ kién eta chimg té, bbe cao i chinh 48 phan &nh trung thire v hop 1y, trén cde khia
canh trong }rl:u tinh hinb tai chinh cia Cong ty t3i ngay 31 thang 12 nim 2024, ciing nhu ket qua
hout ddng kinh doanh va tinh hinh lin chuyén tién 12 ela Cdng ty cho nam i chinh két thic cing
ngiy néu trén, phi hop véi cic Chudn mure ké todn Viét Nam, Ché ¢ ké todn Doanh nghidp Viét
MNam v cdc quy dinh phap 1¥ c¢é lién quan dén viée lip va trinh bay bdo cdo 1ai chinh.”

4. Ki hogch doanh thu, lgi nhudn vi cb tire
4.1. K¢ hogch doanh thu, lyi nhuiin va eb tie

Bing 13: K¢ hogch Iy nhugin va cd tic ndm 2025

Chi Thue hign ndm | K& hogeh nam %i:h‘:]ﬂﬁ::lki
u g . ouch n
2024 (ty dbng) | 2025 (ty ding) P )

Sin lucmg (TEUs) 320,720 283.000 -11.76%
Doanh thu thuin 159 145 -9 00%
Leri nhudn sau thud 1a 16.5 1.61%
Ty 1& Loi nhugn sau thué/Doanh thu 10.19% | 11.38% 1.19%
thudn (%)

| Cb tire (%) 10% 11% 10%

Ngudn: Nehi quyét DHBCE tiurémg nién ndm 2015 56 01/25NQ-DHBCH va BCTC da kitm tovin
méim 2024 edia GIC

Pai hii ddng cb dong thwdmg nitn ndm 2023 cia GIC d8 thing qua phuong dn phat hanh
thém cb phiéu chi trh cb 1ic nam 2024 cho ed ddng hign hitu v 1 1¢ 10%. Céng ty du
ki#n s2 thye hién chi tri cd tie trong khedng théi gian tir Quy 1V/2025 — Quy 12026,

~ Dai hi ding cd déng thrdmg nién nam 2025 cha GIC di théng qua K& hogch kinh doanh
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nam 2025 va Dy kidn mie cf tire nam 2025,

42, Cin o dé dat dwoe ké hoach doanh thu, loi nhudiin va ¢ tire néu trén

Mai treeirng vi mi thugin lpi la nén ting ha trg che GIC hodn thind ké fropeh kinh doanh:

~  Nén kinh té trong nuwde ndi riéng va todn ciu ndi chung nim 2025 con thn tai nhidy thich
thire hi¢n hitu liép e de doa sy b dinh va kha niing tang trudmg, Trong da, rii ro lim nhat
dd x4y ra trong than diém diu thing 4/2025 14 chinh sdich thué quan mai ciia chinh qu}'én
méi tai MY, Thay ddi 4ot npdt va bét dinh ¢ia chinh sich thué guean di va sE of nguy eo diy
cang thing kinh té — chinh tri giita cac nén kinh & lém 1én cao, giy dao l6n trit tw kinh
quire té, anh hudng dén hudng di cla dimg vin va chudi cung dng trén toan cdu, Nén kinh
i Vigt Nam co dd mér cao, hogt dong xudt nhip khiu d& dem lgi ting trwémg tich ewe cho
nén kinh td trong nhitng nam qua, nlwmg theo &6 1 neuy co 441 miit vod d6 i o cao khi
kinh té todn ciu bién déng,

~  Nhu ciu vin 18 khu vie Ding Nam A dwge dy bao dat 82 — 85 triéu TEUs trong niim 2025,
trong khi thng cng suft hign tai mdd chi dat 53 wrigu TEUs.

- Haii Phong d3t ké hoach tdng tnrimg nam 2025 tich cwe, vai ¢hi 50 cing nghiép ki vong
tang 17%, ting von ddu e dyr kidn dat 210 nghin tv ding, ting 9% so vdi niim trnde. San
luomg hing hda qua cang bidn qua cde cing tai Hai Phdng k¥ vong dat 190,000 tridu tin,
tang 11% so véi cliing k. Co hifi thng truémg cho nginh cang bién tai khu vire Hai Phong la
viin com khd quan, mic di di kém nhifu thich thitc khi canh tranh trong khu vire ngay cing
gay git
Cor 5o dé GIC hoan thank ké kouch kink doank ndm 2025 dd dé ra
Liiy ké dén hét nam 2025, GIC da hoan thénh duge 107,57% ké hoach doanh thu va 100.06%

ke hogeh loi nhudn trede thué.

Lé doanh nghiép ¢ hogt ddng kinh doanh chi chét 1a cung cap dich vy khai théc bai, dich v
nfing ha container, cac hop dong cia Cong tv véi khach hang thudmg duge thanh quyét todn theo
thing, do cde dich v ndy duge cung cip lién tyc, trong thoi gian dai cho kKhich hing, mang lai dong
tién déu 33n cho Cong ty trong cd ndm tai chinh. Dya trén cor s hop déng 48 ky két vori khach hang,
Cong ty ¥y dung ké hoach kinh doanh vé sén lugng, doanh thu va 1gd nhudn che timg ndm tai chinh
thin trong vi sdt voi thure té hoat déng kinh doanh,

Mt trong cde ké hoach chi chét coa Cong ty |3 quan Iy thit ngudn lre, riér dé tiét kigm, dam
béo kinh doanh ¢d hiéu qua, Hoat dng kinh doanh cda Cong ty hién tai tip trung véo linh vire khai
thae kho bii container. Mac di trong gini dogn kho khin khién sin lwong container di qua bai giam
dfin téi doanh thu cd xu hidmg gidm nhe so véi ndm trude, cac chi s hidu qua hoat déng vi chi tiéy
sinh i ctia Céng ty vn gitr duge s dn dinh, _

Theo Bé Giao théng Vin tai. dén nim 2030 dy bio hing hod thdng qua cing bién Viét Nam
s tang déng ké véi hing container, dat 46,3 tricu TEUs vi hiing kho dat 423.5 trigu tin (chi yéu tir
alumin, gang thén, than). Cée trién vong tich cye nginh viin i, céing bién trong trung vi dai han 13
mét trong nhimg co sér guan trong d& GIC 6 ki nang dat duge mirc doanh thu, loi nhugn theo ke
hoach 43 dwgc dé ra trong ede niim tiép theo,

43.  Danh gid cia Té chire tw vin v ké hoach doanh thu, lpi nhujn vi cii tive

Vi trcach it ehire tur vin chuyén nghigp, Céing ty C& phin Chimg khodn VIX diitién hinh
thu thip cae thing tin, nghién ciru, phin tich va danh gid mt cich cin trong va hop Iy vé hogt djng
kinh doanh eta Céng ty co phﬁn VSC Green Logistics. Cong ty d3 xdy dumg ké& hoach kinh doanh
thén rgng cho ndm 2025, véi doenh thu ké hogch giam 9% va loi nhudn sau thué ke hogeh ehi ting
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tmcmg 1,619 s0 v kit qua kinh doanh thiyre hién nfim 2024, Céin eir trén nfing e hidn tai va cac
ké hogch Cing ty dang trién khai, néu khing cd nhimg bién diing hét thudmg @iy anh huwémg dén
hoat dimg cua doanh nghiép, thi I-..é hoach doanh thu, lgi nhudn ete Cong ty rong ndm 2025 ¢o thé
hoan thanh.

Ly ké dén hét niim 2025, GIC d4 dat duge mie doanh thu 14 155,97 t dbng va loi nhugn 13
16,51 ty déng, twong dvong véi 107,57% ké hoach doanh thu va 100,06% ké hoach lod nhugn trudc
thué. Nhir vy, GIC da hoan thanh k& hoach kinh doanh nam 2025 ci vé doanh thu va lgi nhudn.

Ching t6i ciing xin luu ¥ ring, edc ¥ kién nhin xét néu trén duge da ra dudi goc di dénh gid
cua mit t chire tur viin, dira trén nhimg co s& thomg tin duwge thu thip co chon lge vl dya trén 1y
thuyét vé tai chinh chimg khodn mé khdng ham ¥ bao dm gis trj eta ehimg khodn ciing nhir tinh
chiic chin coa nhimg 86 lidu duge dir béo. Nhin x& ndy chi mang tinh tham khio voi nha déu
khi ty minh ra quyét dinh diu te,
VI. THONG TIN VE CO DONG SANG LAP, CO DONG LON, THANH VIEN HOI PONG

QUAN TR, BAN KIEM SOAT, GIAM BOC, PHO GIAM DOC, KE TOAN TRUGNG
1.  Théng tin vé cb déng sang lap

Cong tv Ch plﬁn VSO Green Logistics di vao hogt ddng tir ngdy 247012017, Theo Ludt Doanh
nghiép, dén thii didm hién nay cic han ché chuyén nhugmg dbi v ob dong sdng Lip 43 hét hidu lye,
2. Thing tin vé cb dong lém

Biing 34: Danh sdch ¢b dong lim

Miim Nguiri dai difn theo
sinh/ | phip lugt hogc nguii
Tén Niim Q“f G;i: Tﬂn Bia ehi dai diga theo uj
thanh | " ¥ quyvin tai TCPH (1én
lip - vit chire vi)
Cling ty C& ' 11 V& Thi Séu,
phan Vidl i Phuomg May To, Ta Cong 'I'ht"m._g -
Container s Nam 0200453683 Qudn Ngd Quydn, Tang Giam dic
Viél MNam Tp. Hiii Phing
5t Kitts
AMERICA PO Box F41031,
LLC 2012 1-.?“':!' CASRR3 Freepor,, Bahamas Paul Aunger
evis

Nguin: Danh sdch ed ong chdl ngdy 30/06/2025 cia GIC oo VSDC cdp
Bing 35: 56 hegng v o 1§ ¢d phin c6 quyén bidu quyét eda ed dong Ién vi ngud cd lién quan

Thiri diém tro thanh D kién sau
F 0062025
i cit ding lom dot chio bién
n : |
| S6lwgng | Ty lesir | Sélugng | Ty 1§ si | SO lwgng | T¥ 1§ se |
(eb phiin) | htru (%) | (cd phiin} | hiru (%) | (cd phin) | hir (%)
Cong ty Co phin Containet | o500 000 | 6634 | 8.040.000 | 6634 |16.884.000 | 6634
Vidt Nam -
Hoang Hoa Nam = Chil tjch
cing dodn cha CTCP 0 0 | 4.400 0,12 30.240 0,12
Container Viét Mam
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Thiri dlé‘l:i tri'r'thimh AbiReAnu [y kién sau
- ci ding lom dot chiio bdn
en
S8 rgng | T léser | Sbhwgng | TV lesi | S6lwgng | T¥ 1§ s
{cé phén) | hitu (%) | (c6 phan) | hira (%) | (c6 phén) | hia (%)
Heéng Anh Tuén - Ching
ba Tran Thi Fhiromyg Anh 1] 0 5.400 0,04 11.340 0,04
thinh vién HEQT VSC I
AMERICA LLC 0 0 845,400 .98 1.690.800 | 5,98

Newdn: Danh sdck ¢6 dong chét ngay 30/06/2025 eda GIC do VSDC edp

—  Cic hyp ding, giao djch dang thye hign hode di ky kit va chwa thwe hi¢n gifa Té chire

phit hanh vii ci déng, ngwid dai dién theo dy quyén cila o ding si hirn trén 10%

timg sb cé phiin phé thing ciia Th chire phit hinh vi nhimg ngwii e lign quan cia
ho:

Cie ditu i :E: Tinh
Tén to Gidtrf | Khoin thI;m phi trang the
chie/ca nhiin Logi hop hop us 3 hién (dang
" quyén (cda sinh 28
TT | (lhcidéng | dbng, sé hop ding/ irgng GIC) uhﬁp g thwe hign/
Im v nguir ding gian | khdc ciia hudn giso | ding/ da ky kit
ed lign quan) dich h:pp dich g0 v chua
ding dich thire hign)
Cong ty Co Hogp dimg Mghj quyét
phin apibn e | Lo HBOT 56
Container | 41 2025/HEN W | ing | 12/2024N | 0201/ | Dang thie
] ::fstr:} '““é TVSC-GIC th ¢ | QHDQT | 2025 hign
= g . .
: . C il ngay
dong [dm cua i};’gfuh P thing 311272024
GIC
EﬁflE' y €O Homp dimg Nghi quyét
B nguyén tie sb HDQT s
) g?;““"r”m 01/2023/HDN | 161.000. | Khng | 13/2022N | 0101/ | Deng thye
- l,"‘n’éﬂ} B TASC-GIC 000 dong ch (}-%-IBQT 2023 hién
| (Cung clip chc ngdy
ﬁ'&g AR gk 03/01/2023
I

—  Lui ich lién quan @i vai Th chire phat hinh:

+  Céng ty Ch phin Container Vitt Nam: cé dng lom dang ndm giir 66,34% von dicu 1§
ctia Té Chire phét hinh, duge nhin eb nie vi cée guyén cila b déng theo Nehi quyEt

DHDCD.
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+  AMERICA LLC: ¢ déng lom dang ndm gil 6,98% vén didu 18 cda Td Chire phit hinh,
dugre nhdn oo tie v cde qu].fén ela ¢f ding theo Nghi quyét PHDCD,
Cie dosnh nghidp hoat djng Kinh desnh trong cing linh vire vid Th chire phét hinh

mi Cib déng him cb lgi ich lién quan:
STT Tén doanh Hogt ding | M&i quan hé véicd | Phwomg dn kidm sodt xung
E nghiép chinh ding kim cia GIC dit lgi ich (%)
Cang ty THNHH Hoat déng GSL duy tri mang vin tai
| MGt thanh vién dich vu hé trg | Cong ty con 100% | duémg ngdn, chuyén giso
Van tai bien Ngdi | khéc lién quan | von cia VSC mang viin 4 didmg ddi sang
sa0 xanh (GSL) dén vin tai cho GIC.
Chuyén giao hoat dong vin
Cong ty TNHH tal va mgt kho b sang cho
ié GIC dé GIC mi rd
MRt | g Sl e | g conttbly [ P2 U BTG Now
2 | Frongiom it hang hda | vén ciia VSC diog via chuyén xubt - nbip
Logistics xanh & 5 thu {chay Shipside thu — bali)
{GLC) vih dich vu ddng hidng i
container. J

(*) Thao chil truomg 14 cdu tric todn bd hogt ddng cba ede dom vi thinh vign cia VSC gdm:

GIC, GLC, GSL, VGI {CTCP Cang cen Quing Binh - Binh Vi), theo do céng ty me la VS dy
kién s& thye hién ce ndi dung bao gbm nhmg khong gidi han phuong 4n sip nhip hojic bin ti sn
gin Tién véi hopt dong cia cae doanh nghidp dé t4i chu tric hoat ddng kinh doanh nhdm gidm sy
chiing chéo trong hogt ddng kinh doanh, gidm tinh thidu hiéu qué trong chi phi vin hanh cic cong
1y &6 nginh nghé twomg ty va giam cgnh tranh ndi bd 1in nhaw. Khi do GIC 52 md rng quy md hogt
déng [inh vue kho bi, bd sung dich vu kinh doanh vin tai dwimg dai; GSL duy tri mang vin i
dutmg ngin; GL.C tip trung vio méng kho bii vai kho bl hi¢n dang co dang khai thée,

_  Ciic doanh nghiép khic 13 khdch hing/nha cung cip lém cdia Té chire phit hinh ma €6
déng ldn b lyi ich lién quan:

Tinh trang
L p 1 thape hign (dan
Tén  doah | V101 auen be Hyp ding/ giao dich doanh aghiép 43 ki .:ff,.: ]fiﬁn,r i
STT ¢ vivi ¢ diing kbt vii GIC ftan
nghiép birn ciia GIC t k¥ két va chwa |
thue hign)
Hop déng si 01/2024/VGR-GIC ngay
01/01/2024 ve vide nang ha container
Cong ty Cd xuit mhip o,
hiir Céng | Cdng ty con |— . ia
I [ Bl dvse | Hepdiogsh 03/2025/VOR-GIC ngay | Pne (e hign
(VGR) 02/05/2024 vé viéc cung cip dich vu
thué djch vy xép d, déng/nit hang hoa,
container, phuc vu sira chita phuong
tign.

bb

Farm A%

s 0 w=. 8 Rl




Hop dbng sb 1/2025 GIC - ‘
GSL/HDDVSC ngay 31/12/2024 vé
Chn . vide cung cdp dich vu bio dubmg,sira |
i Ilng w:':'t chita cdc phuong tién thiét bj ndng ha, ,
i = . vin 14 '
2 Tﬁn”h e C;':: Es“g“ Hop ddng 5 012025/GSL-GIC ngay | Pang thye hign |
Nt s it T1/12/2024 vé vige enng ¢ap dich vu
(GSL) viin chuyén Fnutaimr.
Hop d&ng gb 0172025 HENH/GSL-GIC
ngay 30/12/2024 vé vide cung cip dich
v ndng ha container,
i I Hep ddng s 01/2025/GRP-GIC/NH
TNHH MTV | Cangt 3 4 ”
3 | Bihva Glg E;EJS?H ngdy 31/12/2024 vé vide eung cdp dich | Dang thue hién
Xarth (GRP) vl niing ha contaimer,
Chi  nhinh
Cong ty
TNHH MTV L déng s 04-2025 HENH/VSC
4 | viconship HG |~ E T | HCM -GIC ngay 01/01/2025 vé vige | Dang thyc hién
Chi M:;]l-lé, Tai Cung l:iip dich vy néng ha container.
Thanh pho Ha
N
Cé Hep déng so 02/202 5/ HDNH/GLC-
i A GIC ngay 31/12/2024 vé viéc cung cdp | Dang thye hign
s |1 " Cong ty con | djch vy sita chika, vE sinh container.
L:“}“-t_c xm'; clia VSC | Hop déng sb 012025/ HENH/GLC-
{GEE}I ’ GIC ngdy 31/12/2024 vé vigc cung cdp | Pang thye hign
dich vy ning ha container.
3. Thing tin vé thanh vién Hji ding quin trj, Ban Kiém soit, Gidm die, Phé gidm die,
K& toan trudmg
3.1 Hii ding quan trj
Bing 36: Dank sdch H@i ding guin tri ctia Cing ty
TT HQ VA TEN NAMSINH | QUOC TICH CHUC VU
1 | Ong Nguyén Bric Diing 1975 Vit Nam Chii tich HDQT
2 | Ong Ddng Trung Hai 1977 Viét Nam Thénh vién HBQT
3 | Ong Nguyvin Kim Dwong Khéi 1977 Viét Nam Thinh vién HBGQT
4 | Ba Trin Thi Phuong Anh 1975 Vit Nam Thénh vién HBQT
5 | Ong L& Quang Huy 1979 Vit Nam Thanh vidn HBOQT dée lip

3.4.1, Ong Npuyén Dike Ding — Chii tich HPQT

+ Miam sinh

230211975

+ QIIEHI tich

Viét Nam
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+ Trinh 40 hoc vin

12112

+ Chirc v di va dang nim giir i 16 chire phit hanh
Thi gi
o : Pon vi eong the Chire vu
(Tie theng nim dén thing nam)
CTCP Béu tr Dich vy v Phit tridn Xanh—nay | . .
P i CTCP VSC Green Logistics Mt L o
+ Chire vy da dang ndm git tai cde th ehite khic
Thii gian il i B Chi
Tir thimg nim dén thang ndm) A i
10/2021 - 19/2022 CTCP Tip dodn Thanh Théi Thng Gidm déc
04/2020 - 10/2023 Cong ty Ca phﬁn Thanh Bic Holding | Giam dée
04/2020 - 06/2024 Chng 1y Cb pha'in Thinh Birc Holding | Cha tich HBQT
092022 - 05/2024 CTCP Container Viét Nam Thanh vien HPQT
05/2024 — 04/2025 CTCP Container Vift Nam Chi tjich HRQT
(4/2025- nay CTCP Container Viét Nam Thénh vién HRDQT
06/2023 - nay CTCP Céng VIMC Binh Vil Thanh vién HBOT
S8 lrgmg 6 Ty 1é
+ B8 lima, 6 18-85 i elnkig phén 56 hira it
khodn i 1§ chic phat hinh hin
cta ¢a nhin, ngwin dg dién CI‘J'Ig Ngll}-'t‘!ﬂ Bire Diing 0 0
theo iy quyén va nhing ngudni —— ——
et lign quan tinh dlgil.'l HE&}’ Hgl-[ﬁ'.l dai dién theo uy quyén: 1]
JOB2025 Hi‘l'l...-lil'lE I'.IHI.I"EI'i ¢o lign quan: CTCP 56,34%
Container Vift Nam st

+ Npuid co lign quan ddng thir 14 cb ddng, nawdi ndi b cia 18 chire phit hanh: CTCP Container Vit
Nam (Ong Neuyén e Diing 13 thanh vién HRQT CTCP Container Viét Nam — cdng ty mg cia GIC) |

» Nam 2023: Khong co
o Nim 2024: Thudmg HDOT -

+ Lei fch lién quan déi vién 16 chire phat héanh: Thi lao, tien lwong

55 triéu dbng (chi vao nim 2025)

bal B b Wi

|+ Céc khoan ng ddi véi td chire phat hanh: Khéng ¢6

mire thil lao, thuimg theo quy

dinh cia phdp lufit va VSC

+ Loi ich lign quan tgi doanh nghigp khdc hoat djng kinh doanh trong cing [fah vire v o chire phit
hanh hode 1d khach hang/nhd cung cfip Jém eta t chire phit hinh:
s Ong Neuvén Birc Diing 1a Thanh vién HPQT - CTCP Container Vigt Nam (VSC) va dspe nhin
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» Ong Nguyén Dire Diing 14 Thanh vién HDQT - CTCP Cang VIMC Binh VI vi duge nhin mire thi
lag, thuémg thee quy dinh cia phép ludt vé CTCP Cang VIMC Binh Vil

3.1.2. Ong Péng Trang Hii— Thanh vién HDOT

+ Nim sinh 28/12/1977

+ Quiic tich Vit Nam

+ Trnh 85 hoc vin 1212

+ Trinh 4 chuyén mon K§ s kink té vin thi bién

+ Chire vy di va dang nam giif tai 1 chire phat hanh

Thivi gian
e ¥ ) Domn vi cong the Chire vy
(T themg ndm din thang ndm)
CTCP Pau tr Djch vp va Phdt trién
02017-11/2020 Xanh — may la CTCP VSC Green | Pho Gigm doc
Logisties
CTCP Diéu tr Dich vu va Phit trién
11/2020- nay Xanh — nay 14 CTCP VSC Green | Gidm dbc
Logistics
CTCP Pau tr Dich vu va Phét wrién .
' ' itn HBOT kié
04/2021- nay Yark ~ vy B CICE VEC: Cigen| Lo o HEXGT it
MR Chigm dbe
i Logistics
+ Chire vu & dang niim gii¥ tai cdc 16 chie khde:
Tir 2000-2005 CTCP Vin tai 1 Trace S&i Gon Nhin vién
Tir 2003-2009 Cong ty TNHH VTB Tin Nhit Thanh | Nhin vién
Tir (4/2010-09/2011 CTCP Container Vigt Nam Mhin vién

Tir 09/2011-0272016

Céng 1y TNHH MTV VTB Ngdi Sao

Mhdn vién, Phd phimg,

N momps o/

Kanh Trudmg phiong kinh doanh
Tir 03/2016- 062017 Céng ty TNHH MTV Bén Xank Phé Giam de
Tir 15/04/2025- nay Céng ty TNHH MTV Vin i bién T SR
- Chii tich kiém Gidm dée
Nigdi sa0 Xanh (GSL) e R
Tir 02/2023- 11/2024 EFP Cang can Quéng Binh — Dinh i
+ Sb lugng, t7 1& s& hire chimg 80 lugng 0 | Ty 1 56
khodn tai td chire phét hinh phéin si hit hitu
cia cd nhin, ngudi dal dien | Gpp: Péng Trung Hi 14,400 cé phin | 0,12%
theo ity quyvin vi nhitmg ngwii — . ; 3
cé lién quan tinh dén nedy | MEwOT dai difn theo uy quyen
30/09/2025 Nhilng ngudd cd 1idn quan i L
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+ MWewdi c6 lign quan déng thi 13 cd ddng, ngwdi ndi bd cia th chire phit hinh: Khing cd

+ L ich lign quan dbi v t6 chire phit hénh; Thi lao, tién luong
« Nam 20235:
Luang thiéng Giam doc: 918,8 triéu dbng;
Thurémg HBOT: 42 triéu dbng (chi vio ndm 2024)
e Nim 2024:
Lueng thuéng Gidm doe: 8992 trigu dong;
Thurémg HDQT: 55 tridu dong (chi van nim 2025)

+ Cac khodn no 48 véi th chire phét hanh: Khng ¢d

hanh hodc Ia khach héng/nha cung cap lom cia to chire phat hanh:

lao, lwomg thuimg theo quy dinh cia phap ludt va GSL

+ Lo ich lién quan tai doanh nghidp khae hoat déng kinh doanh trong cing linh vire vl 16 chire phat

« Ong Déng Trung Hai dang dong thi 1a Gidm dbe kiém Chu tich cta GSL vA dwge nhin mite thi

3.1.3. Ong Nguyén Kim Duong Khéi — Thank vién HDOT

i + Nim sinh 03/05/1977

| + Qudkc tich Vigt Nam

|+ Trinh 46 hoe vén 12112

|+ Trinh 4§ chuyén mdn K§ sur

+ Chite vy d3 va dang niim giif tai td chire phat hianh
Thiri Eian
E.I Dom vj cing tic Chire vy
(Tir thdng ndm dén thing nidm)
I A . } e q
04/2021- nay CTCP Déu tur Dich vy v Phit rién Xanh Thinh vién HEOT

nay Ih CTCP VSC Green Logistics

+ Chic vy 43 dang nim gifr tai cde 1 chire khac

-u,,_
"

N

o ;Enn Do vi ciing tic Chife vu
(Tie thaing ndm dén thang ndm)
L0/2020-04/2004 Cong ty Lign Doanh Phat Trién Teep PR Vil s ik 4
Vin S8 1
07/2004-12/2016 Cang GREENPORT Trudmg phong Khai théc
12/2016-06/2018 Cang GREENFORT Phé Gidm Boc
06/201 8-08/2024 Cang VIP GREENPORT Phet Gidm D
082024~ nay CTCP Cing Xanh VIP (VUR) | Giam doe
03/2024- nay CTCP Cang Xanh VIP {VGR) | Thanh vién HBQT
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CT TNHH Cang Mam Hai Binh Y1

07/2025 - na Gidm dbe
¥ (NDP)

+ 86 lwomg, 17 18 s& hiru chimg Sﬂnﬂi;ﬂu s? hhE
khodn 1ai t6 chirc phat banh cia a =
cd nhiin, ngudi dai dién thee By | Ong: Nguyén Kim Duong Khéi i 0
quyén va nhimg nguo co lién Ngui dai dién theo uf quyén ! u

quan tinh dén ngay 30/09/2025

Al B |

LY

Nhiimg nguiri ¢ lidn quan 0 U

+ Mgudi cd lién quan dong thii 13 ob déng, ngudd ndi bd cia td chic phét hinh: Khing o

+ Lgi ich lién quan &8i véi 18 chire phat hinh: Thil lao, tién luong
o Nam 2023: Thuémg HPOQT 40 trigu déng (chi vac nam 2024)
» Nim 2024: Thuémg HPQT 30 triéu déng (chi vao nam 2025)

+ Ciic khodn ng d6i vai 1 chire phit hinb: Khéng

+ Loi ich lién quan tai doanh nghiép khéc hoat ddng kinh doanh trong clng linh vyre véi 16 chire phat
hémh hoitc 1 khéch hang/nhi cung cip lém cia té chire phit hanh:
e Ong Nguyén Kim Dirong Khéi dang ddng thisi la Giam doc — Thanh vién HDQT cia VGR vi duge
nhin mic thii lao, lwong thudmg theo quy dinh cia phap luft vé VGR
o Ong Nguvén Kim Dureng Khai dang la Gidm dée cia NDP va duge nhin mide thi lae, lueng thémg
theo quy dinh clia phap lugt va NDP

"

3.1.4 Bii Trin Thi Phuong Ank — Thanh vién HBQT

=,

il Aq

+ Nim sinh [ TeTl A ]
+ E}ufu:: tich Vidt Wam
+ Trinh &G hoc vin 12012
+ Trinh 4§ chuy&n mén K& sur kinh 1€ vin tai hién
| + Chire vy ¢ vé dang ném giit 1gi t chire phat hinh
I hivi gia
T Bion vi cong the Chife vy
(Tir theing ném dén thing nidm)
CTCP Phu tw Dich vu va Pht tridn
03/2022- nay Xanh — nay 12 CTCP VSC Green | Thinh vién HPQT
Logistics
+ Chire vu di dang nim gii tgi e 14 chie khde
Thiri gi
o P vi el the Chire vy
(Tir theng nam dén thang nim)
(15/1997 - 07/1999 CTCP Container Vigt Nam Nhin vién phong dai ly
O%/1999 - 072001 CTCP Container viéi MWam E{;iﬂ Vign ]Jl't'flﬂg khai thic kho
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08,2001 - 01/2012 CTCP Container Vigt Nam Phis phitng khai thae kho bai
02/2012 - 05,2014 CTCP Container Viét Nam Truwdmg phong khai thie kho bai
062014 - 12/2019 Xinghiép cang Viconship Trudmg phong khai thic kho
0172020 - 08/2021 KE Eﬂhﬂ‘*‘ ty TINHE DL LAchovn CO08 | ap s s Wbt i ki
0072021 - 0272022 Chug ty PNHEHMTY Bach ve Cang | wiis oo e gl ke

Xanh |
03/2022 - nay {-fiog i TNESE MY T v i die
¥anh
L g gcp Cing con Quéng Bih—Dinh | o0 o
1172022 - nay CTCP Container Mién Trung Chi tich HBQT
Céng ty TNHH MTV Trung tém | . . . ..
03/2024 - nay Loisistion Xau) Chil tich Cong ty
06/2024 - nay CTCP Container Vigt Nam Thanh visn HDQT
| 56 lwong ¢& phiin | . o o
+ B i 6 Vet i & hithu Ty ek
khodn 1zi 16 chitc phat hanh [, 2 .. Th
~ 0 0
A e g i | T o T FRS00g et
thea Gy quyén vi nhing | Nowdi dai dién theo uy quyén: 0 0
ngudn 6 lign quan tinh dén
ngiy 30/09/2025 Nhimg nguii ¢ lign guan: CTCP | £.040.000 66,34%
Container Vigt Nam

+ Nguii cb lidn quan ddng théd 1 ob déng, ngudd ndi bd cha 18 chire phit hinh: CTCP Container Vit
Mam

(B# Triin Thi Phareng Anh 13 thanh vién HDQT ciia CTCP Container Viét Nam — cdng ty mg cia VSC)

+ Loi ich lign quan di viri 16 chire phat hanh: Thi lno, tién lwong
o Nam 2023: Thuéng HDPQT 40 tridu ddng (chi vio nim 2024)
o NEm 2024: Thudmg HBOQT 30 tridu dong (chi vio nim 2025)

[ i)

+ (Cée khodn no d8i vai 16 chite phit hinh: Khéng co

+ Loi ich lién quan tai doanh nghip khée hogt dong kinh doanh trong ciing linh vge voi 1 chire phit
hitnh hodic 1 khach hang/nha cung cip Jém elia 16 chirc phat hank:
o Ba Trin Thi Phwong Anh dang 13 Gidm dbe Cang ty TNHH MTV Dich vy Céng Xanh (GRP) va duge
nhiin mie thi lao, leong thuomg theo quy dinh cia phap ludt vi GRP
= Bi Trin Thi Phirong Anh dang la Chi tich HPQT CTCP Céng can Quang Rinh — Binh Vo (VGI) va
durcre nhdin mire thit lao, hremg thudng theo quy dinh cda phap ludt va VGI

12




(=

s BaTrin Thi Phuremg Anh dang 12 Chi tich HBQT CTCP Container Midn Trung (VSM) va dwoe nhin
mire thix lao, heong thudmg theo quy dinh cia phap ludt va VSM

» Béa Tran Thi Phuong Anh dang 13 Chi tich Céng ty TNHH MTV Trung tim Logistics Xanh (GLC)
v dugc nhén mic thi lao, luong thaimg theo quy dinh cia phép luat va GLC

» Ba Trin Thi Phiromg Anh dang 14 Thanh vign HBOT CTCP Container Vidt Mam (VSC) va dupe nhin
mwre thia lae, leomg thwdmg theo quy dinh cta phap ludt va VSC

i
Tasu

5.1.5 Ong Lé Quang Huy - Thanh vién HPQOT dic lap
+ Nam sinh 25/03/1979
+ Quibe tich Vigt Nam
+ Trinh 43 hoc vén 12/12
+ Trinh 4§ chuvén mén Cir nhén Quéc 18 hoc
+ Chire v d8 va dang nim gilf @i 16 chic phét hanh
i g}nu Bom vi cing téc Chire v
(Ter thing ndm dén thdng ndm)
CTCP Bau tr Djch vu va Phat trién
03/2025 - nay Xanh — may 18 CTCP VSC Green | Thinh vign HBQT dc 1dp
Logistics
+ Chire v d8 dang ndm gilf lai cde th chire khic
Tk thiing :::dga:: :lldng ki) Dy g pie Chiyy
0972002 - 062006 Chi nhanh Cong ty SAFI tai Ha Ngi Nhin vién Kinh doanh
07/2006 - 04/2008 CTCP Giao nhén phuong Béng Trudmg phimg Kinh doanh
(5/2008 - 10/2010 CTCP Viin t4i hidn Vinashin Phé irwémg phéng Giao nhin
(472011 - 1242013 CTCP Tidp viin Bién Dong Thng Gidm dée
DL/2014 - 042015 CTCP Vinalines Logistics Viét Nem g::;mg phiing-Kink
12015 - 062017 | CTCP Van tai Duyén Hii Thng Gidm dée B
06/2017 - 01,2024 CTCP Tén Cang 128 - Hai Phong Pho Giam doe
02/2024 - nay Egzgﬁg JEHHH ATV Trmg B ) i ks
11/2024 -nay CTCP Cing can Quang Binh - Dinh Vi | Giém dde
25/04/2025 - nay CTCP Vin tdi bién Vinaship TV HBQT
Gt e R
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cla cd nhin, ngrd dai difn
thea uy qu:,-’é‘j va nhimg
nguwdd co lién quan tinh dén
ngay 300972025

Ong Lé Quang Huy 0
Nguin dai dign theo uy quyén 0
Mhimg nguii co lién gquan 1]

+ Nauiri cd lién quan dbng thin 14 of déng, ngwid ndi b cia th chire phit hinh: Khing b

+ Lo ich lién quan d8i véi t& chire phat hinh: Thi lao, tién lirong

o Nim 2023: Khéng ¢d
o Nam 2024: Khing co

+ (e khoin ng ddi v 6 chire phét hinh: Khéng cé

+ L ich lién quan tai doanh nghigép khéc hoat déng kinh doanh trong clng linh vyc vii 16 chite phat

hanh hodic 1a khich hing/nha cung cap lém cia 16 chire phat hianh:

+ Ong Lé Quang Huy dang la Giam ddc CTCP Cang can Quang Binh — Binh Vil (VGI) va dugre nhin

mire thid lao, luomg thirdmg theo quy dinh cia phap ludt va VG

* Ong Lé Quang Huy dang 13 Giam doc Céng ty TNHH MTV Trung tdm Logistics Xanh (GLC) va

diroe nhin mire thi lao, lwong thirtmg theo quy dijnh cia phap ludt va GLC

. ﬁlng L& Quang Huy dang la Thanh vién HBQT CTCP Viin tai bién Vinaship (Vinaship) va duge nhin

mitre thil lao, lweng thiime theo quy dinh cla phap ludt va Vinaship

32 Ban Gidm doc

L2 Gidm dée: Ong Bang Trung Hai (nh trén)

3.2.2  Ong Ping Quie V§ — Phd Gidm die
+ MNim sinh 22111/1978
| + Quie tich Vigt Nam
| + Trinh 45 hoe vin 12/12
+ Trinh &) chuyén mbon Cir nhdn K thudt v tuyén dién
+ Chirc vy d3 va dang ndm giir tai 16 chirc phét hinh
Thin gian
(Tir theing ndm din thang Pom vi chng tie Chire vy
)
CTCP Piu wr Dich vy va Phat trién
06/2024 - nay Kanh — nay 14 CTCP VSC Green | Phé Gidm déc
Logistics
4+ Chirc vu dd dang ndm giir tai cde tH chire khac:
07/2023 - 06/2024 Eizi Ei Eﬁ” MIY Tring WM. | pys Giam dhc
1272012062023 | Cone 1y TNEH Ngdi sao xanh Wang | o,y pepor

lm
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.3 ;i Trudmg Phing kinh doanh - chi
072007 - 11/2012 CTCP Bién Ding Logistics nhéinh Héi Phing
+S.E|.Im;mg,'lj'lémhﬂu Sﬁlwngmﬁplén Ty 1é 26
chitng khodn tai 16 chir 36 hifu hity
phat hanh et ¢2 nhaM. | 5,0 pang Quéc Ve 0 0
ngudd dai dién theo ay | e e g )
quvén v nhimg nguir co 2o dai dién theo uy quyén
lién guan tinh dén n . k
| 3[).*'05?;1&25 &y Mhimg ngudi co lién quan a 0

+ Ngubdi ¢d lién quan dong thii 1a ¢b déng, ngudi ndi bd ca 1 chire phat hanh: Khéng cé

+ Lugi fch lién quan di v 16 chite phat hanh: Thi lao, tién luong
» Ni&m 2023: Khing cd
» Niim 2024 3104 triéu ding

+ Céc khodn no ddi vei td chire phét hanh: Khing cé

+ L fch lién quan tai doanh nghiép khic hoat ddng kinh doanh trong cimg linh vire voi b chire phit
hinh hode 14 khdch hing/nha cung cap lém cii th chire phat hinh: Khing 6

3.3 Ban kiém sodt
LA.0 Bi Nghiém Thi Thup Dwong - Tridng Ban kidm sodt

+ MNim sinh J011/1987

+ Qubec tich Viét Nam

+ Trinh &) hoc vin 1212

+ Trinh & chuyén mon Quan trj 1&i chinh ké toan

+

Chirc vy d3 v dang nim giir tal t chite phit hinh

Thii gian
(Tie thang nim dén thing Ben vi cling tic Chife vy
retm)
CTCP Biu tu Dich vy vi Phit trién Xanh — : m
R, : T Ban kiém sodt
C02 ] eniy nay 14 CTCP VSC Green Logistics AN s
+ Chiie vu d3 dang ndm giir tai cée & chite khde:
Thiri gian
(Tir theing nm dén thing Pun vi cing tic Chire vy
Heim)
Chi nhéinh CTCP Container Vi1 Mam — Xi z
Thi quf
WA nghiép Cing Viconship =
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1172015 CTCF Cing Xanh VIP Nhin vién ke todn

062020 - nay CTCP Container Viét Nam (V5C) Thénh vign Ban kidém sodr

032021 - nay CTCP Cang Xanh VIP (VGR) Ké todn trudmg

06/2022 - nay CTCP Cang can Quang Binh-Binh Vi (VGI) | Thanh vién Ban kiém scdt

+ 8 lugmg, t¥ 1& so hitu S5 lugngco | T¥ lé sor

chimg khodn tai 5 chire phan s hiru hiru
Ph‘i‘. _l‘ﬁ;’? ;?:n ‘fh;hﬁ: Ba Nghiém Thi Thuy Duong 0 0
iﬂlﬁ::'l T;Jnhms ngudi ci Mgutii dai dién theo uy quyén 0 0
lign quan tinh d3n nghy | Nhimg ngurin c6 lién quan: CTCP Container 3.040.000 66.34%

30/09/2025 Viét Nam (VSC)

+ Ngudi cé lién quan dong thin 1a ¢é ddng, npuwdi ndi bd eia TCPH: CTCP Container Vijt Nam (VSC)
(Ba Nghiém Thj Thiry Dueng 13 thanh vién Ban kiém sodt cia CTCP Container Vigt Nam — Céng ty me
et GIC)

+ L fch lién quan dbi v 16 chire phit hanh: Thi lae, tién lrong
o Nim 2023: Thudng BKS 30 triéu dong (chi vao niim 2024)
o Nam 2024: Thuémg BES 28 trig¢u dong (chi vao niim 2025)

# Cac khodn nudﬁi v 10 chire phit hanh: Khing ¢o

+ L ich lign quan tai doanh nghidp khdc hogt ding kinh doanh trong cing link vire véi 1 chive phit
himh hodc 1a khach hang/nhd cung cip lém cda to chire phat hinh:
» B4 Mghiém Thj Thuy Duwong dang 1a Théanh vién BKS CTCP Container Vift Nam (VSC) v duge
nhdn mire thi lac, hromg thudng theo quy djnh ¢ha phip ludt va VSC
o Ba Nghiém Thi Thuy Duong dang fa Thanh vién BKS CTCP Cing can Quéang Binh —Binh V@ (VG
vii dirgre nhiin mire thi lao, luong thudmg theo quy dinh cda phap ludt va VGI
» B Nghiém Thi Thuy Duong dang 12 Ké todn traéng CTCP Cang Xanh VIP (VGR) v duge nhin
mire thi lao, lwong thudng theo quy dinh coa phap ludt vi VGR

3.3.2 Ba Phan Thi Trung Hiéu — Thank vién Ban kiém sodt
+ Nim sinh 0 10/1979
~ Qubec tich Viét Nam
+ Trinh 43 hoc vin 12/12
+ Trinh 48 chuyén mén K§ sur Kinh té
+ Chic vy d3 vé dang ném gii tgi 18 chie phat kinh
S Pon vi cdng tic Chire vy
{Tir chang nam dén thing nam)
| CTCP Dhu tw Dich vy va Phét trién Xanh | Thinh vién Ban kifm
04/2021 - nay M My :
—mnay la CTCP VSC Green Logistics ot
Th
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+ Chirc vy d8 dang nfim giir tai cde td chire khac

AniEan Pom vi ciing 4 Chiie
r ¥
(Tir theing ndm dén thang ndm) o b b
Two42014- 120014 | COnE Ty TNHH MIVRay dung Dich vit | w55 vign Phdng Dicdn
Nigd Quyén
: 3 Cing Ty TNHH MTV Xay dung Dich vy ;
Tir 012015 - 0772013 Ngb Quyén Phés phing Tai chinh TH
Cong tv TMNHH MTV Trung tim Logistics
2 L
082015 - nay Xanh (GLC) K¢ todn maomg
ot . : Thanh vign Ban Kiém
122021 - nay Céng tv Co phan Container Viét Nam o i bA
25/04/2025 - nay Céng ty Cb phin Container Viét Nam E;:Lh MR
+ S8 Iugng, 19 18 sér hiru chimg S:Lmﬁ ;ri T“.Fhisfr
khodn t3i 1 chire phét hanh ‘ Faa s =
cit cd nhan, ngwi dai dién | BA Phan Thi Trung Hidu 0
theo Uy gquyen vd ﬂhﬂﬁ Nguini dai dign theo uy quyén 0 0
ngudn ob lidn guan tinh & : = :
Nhimg nguedi ¢d lign quan; CTCP
npdy 30/09/2025 Container Vidt Nam (VSC) S.0M0.000 | 66,34%

+ Mguii of lign quan ddng thiv 12 cb ddng, ngudi ndi bi cia TCPH: CTCP Container Vigt Nam (VSC)
(B Phan Thi Trung Hiéu 1a thinh vién Ban kiém soét cia CTCP Container Viét Nam — cdng ty me cua
GIC)

+ Lai ich lign quan ddi véi to chire phat hinh: Thi lao, tidn lueng
o Nim 2023; Thudmg BKS 24 trigu d:"!ulg (chi vao ndm 2024)
« Nim 2024: Thuémg BKS 26 triu déng (chi vio nam 2025)

|+ Céc khoan ng d&i v6i 18 chire phat hanh: Khong cd

+ L fch lién quan tai doanh nghigp khal:: hoat l:h?ang kinh doanh trong cling [nh vwe wéi 16 chire phét
hanh hode 14 khdch hiang/nhi cung :up lén i 16 chire phat hinh:
« Bi Phan Thi Trung Higu dang 13 Thanh vién Ban KTNB va Thanh vién Ban kiém sodt CTCP
Container Viét Nam (VSC) va duge nhin mire thi lao, lueng thwémg theo quy dinh cia phdp ludt
vi WSC
s T4 Phan Thi Trung Hi¢u dang 13 K€ todn truémg Cong tv TNHH MTV Trung tim Logistics Xanh
(GLC) v dirge nhdn mire thix lao, lueng thudimg theo quy djnh cua phap lujt vi GLC

3.3.3 B Phgm Thi Thup Nggc — Thanh vién Ban kidm sodt

+ Nim sinh 17/12/1088

+ Quéc tich Viét Nam

+ Trinh d§ hge vin 12712

+ Trinh d§ chuyén mém Cir nhén K& todn — kiém todn; Cir nhan Ngoai ngir
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+ Chire vip d8 va dang ndm gii¥ tai 1b chire phat hanh

Thin gian
(Tir thedng ndm dén thdng Domn vi cling tic Chire vu
Al
03/2022 - nay E’TCF" Briu tu Dich vy va Ph-ElJ:' I:rl.u:n HKanh - T]lanh vién Ban kiém
nay 1a CTCP VSC Green Logistics s0dl
+ Chire vy d3 dang nim gilr tgi cde 1 chire khie
Thii gian
(Tir thdng nim dén thdng Bon vi chng tic Chiie vu
el
Tir 10/72010- 042011 Truémg mam non Bibi Hai Phong K& todn téng hop

Tir 04/2011- 1272014 CTCP Piu tr xdy ip diu khi Duyén Hai | Ké todn thng hop

A PO [ AR dng Tai chinh ké
Tix 0172015- 0372017 CTCP Bau tu xdy lap dau khi Duyén Hai Fhb phong Tai

todn

Tir 04/2017- 022018 CTCP Diu nly !ﬁp diiu khi Duyén Hai Quyén ké todn tnedmg

Chuyén vién cao cip
KHDN

Tnr 02/2018-05/2021 Ngdn hing HD Bank- CN Hai Béing, HP
|

Pho phong Tai chinh ké |
Tir D&/2021-05/2023 CTCP Container Viét Nam i phong Tai chin

1oéan
Tir 62023102023 CT THHH Cang Nam Hai Pinh Vi Ké 1odn trirdmg
i Phé phong Tai chinh ké
Tir 11/2023 - nay CTCP Container Viét Nam m;'np T
10/2022 - nay CTCP Ciang egn Quang Binh — Binh Vi Trdng Ban kidm soét
(VGI}

+ 88 lagng, W 1§ sér hi Sﬁl!uwgcﬁ Ty 18
chimg khodn tai th chirc phin s& hire | %0 hin
phdt héinh cle cd nhin, 5 o H 0 0
pol Mt digin: ey Ay | > g TR} Ty Bgae
quyén va nhimg nguii cb | Ngudi dgi dign theo u¥ quyen 0 0
lifn quan tinh dén ngav o :

0 0
30/09/2025 MNhimg ngui ob hén quan

+ N o6 lién quan déng thai 1é ob dong, nguéi ndi b cda b chire phit hanh: Khang cb

+ Lai ich lign quan déi v6i 16 chirc phat hinh: This lao, tién luomg
s Nam 2023: thudmg BKS 24 triéu dong (chi vao ndm 2024)
o Nim 2024: thuong BKS 26 wiéu dong (chi vao nim 2025)
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+ (éic khodn ng d5i véi tH chire phit hianh: Khing cé

+ Loi dch lidn quan tai doanh nghigp khie hogt ddng kinh doank trong ciing linh vye v 6 chire phit

hinh hojic 12 khéch hing/nba cung cdp ldm eiia 1 chire phdt hinh:

o Ba Pham Thj Thuy Ngge dang ld Trrémg BKS CTCP Céng can Quang Binh ~ Dinh Vil (VGI) va

duge nhiin mie thi 1ao, lvong thirdmg theo quy dinh coa phap ludt va VG

34 K& todn truomg

Bit Nguyén Thi Thu Hing — Ké toidn truing
+ Nim sinh 27071982
+ Quie tich Viét Mam
+ Trinh db hoe vén 12/12

+ Trinh d8 chuyén mén

Thae 7 kinh té chuyén nganh k& todn

+ Chire vy 43 vi dang nam gitr tai t0 chire phat hanh

Thiri gian
(Tir theéng ndm dén thing Do vi cong the Chare vy
ma
CTCP Bau tw Dich vy va Phat trién Xenh — . E
i = K& toan truor
et =) niay 18 CTCP VSC Green Logistics ; &
+ Chite vy da dang nam gif tai cée 16 chic khéc

Tir 11/2007- 1272008 Céng tv TNHH Péng Duong K& todn trudme
Tir 0172009 - 0672010 Céng tv TNHH Tin Vigt Cudmg K& todn trudmg

Tir 0772010 - 31/12/2021

Trung tim GDNN- GDTX trye thupe Uy

K& todn triémiz; Gido

ban nhén dén quin Lé Chiin vién day K& todn
Thii gian
(Tir theng nam dén thing Don vj cling tic Chire vy
ndn)
+ 56 luong, ty 1& s& hin i gl T i@

- i i v |
chlf_mg. _l'i]'iDﬂIl_W-l *:l:r chifre phin sis hiru :; |
phat hinh coa cd nhin, k|
ngm?i dai dién theo oy | gaw guyBn Thj Thu i 0 0 |
quyeén vi nhimg ngui ¢o el : o |
lign quan tinh dén ngéy Newdi dai dign theo uy quyén
30/09/2025 Nhimg ngudr co lién quan 0 0

+ Nowii b 1ién quan déng thav 14 eb ddng. nguii ndi bd cia té chire phirt hinh: Khing co

+ Lei ich lign quan dbi v 1 chite phit hanh: Tha lac, tién luong
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= Nam 2023: 391,5 tridu ddng (trede khi dwoe b nhigm Ké toan trdmg, ba Hang 1i Phé phong T
chinh - K& todn)

o Nim 2024: 497 trigu dong

+ Céc khodn ng dbi v th chirc phit hanh: Khéng c6

+ L ich lién quan tai doanh nghigp khic hoat @3ng kinh doanh trong cling nh vuc véi th chite phét .
hinh hodc 14 khach hing/nhi cung cdp ldn cia b chic phit hinh: Khing cé

VIL.
1.

THONG TIN VE POT CHAO BAN

Lagi cb phidy

C6 phidu phd thing

Ménh gid co phiéu

10.000 déng/ch phidu

Tong so lwgng co phicu d kién phit hinh

S0 lwomg o6 phigu 1a 13.332.000 ¢b phiéy, trong dé:

Phét hinh ¢6 phiéu dé ra c6 e ndm 2024: 1.212.000 c6 phicu

Chéo bén thém ¢ phifu ra céng ching cho ¢b ding hién hirg: 12,120,000 cé phigu

Cong tv 52 thue hidén phat hinh ¢i 02 phuong dn trén vio clng 1 dot. Theo do G ngay chit
danh séch ¢6 dong thue hign quvén, cb dong s8 nhin dwoe quyén mua cb phidu phit hinh
thém va quyén nhén ¢6 tie bing ¢b phidu,

Ting gis tri cd phidu phdt hanh theo ménh gid

133.320.000.000 déng, trong dé;

Phét hinh cb phi¢u 38 rd ¢d tire nim 2024: 12.120.000.000 ding

Chéo ban thém cé phifu ra céng ching cho cb dbng hién hine: 121.200.000.000 déng

Gid chio bin di Kién (@i vi cd phidu chio bin thém cho e déng hign hivu)

10.000 déng/cd phidu

Phuwomg phip tinh gid

(i tri 56 sdeh eb phifu GIC 1gi npdy 31/12/2024 theo BCTC nam 2024 14 19.997 ding/cd
]:lhiéu;

Giid thi truémg cia cb phiu GIC wi thoi difm ngay 19/11/2025 12 15700 ddng/ch phitu (zid
déng i) (nguin: hnx.vn),

Whir viiy, gi& chiio bin duge xde dinh thip hon gid i s séch cia Céng ty theo bio céo i

chinh nim 2024 va thip hon so vai gia trj cb phitu GIC 1ai ngay 12/02/2025. Theo quy dinh s
Biidu 126 Lugt Doanh nghigp, Céng ty 5% duge phép phit hinh eb phidu cho od déng hién hiru vii
gidé khiing cao hon gid thi tnudmg tai thai diém chio bén hode gid tri duoe ghi trong 56 s.&s:hlnﬂu ch
phan tgi thid didm gin nhit. Ngoai ra do dd co tinh dén dnh hurémg cia vige dicu chinh gid cd phiéy
tai ngay thye hién quyén, nén BHPCD Céng ty thing qua phuong dn phit hinh cho cd drEu?g h'LEr:n
hira vei gia 10,000 déng/co phida dé dim bao quyén 1o clia cde of dong va 4ot chio bin ob phitu
ea cOng ching cho cf ding hién hitu duge thanh cing,

7.

Phuong thive phin phii

7.0 Dol v pheit hinh c6 phidi dé tri cd tie;

Sé ltromg eb phifu du kién phit hinh: 1.212.000 eb phidu,
80
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Tiing gid rj phdt hiinh theo ménh gid: 12.120.000.000 déng.

T4 1& phét hanh (s8 leomg cb phidu dw kidn phét hinh/sé lwomg c6 phifu dang luu hinh): 10%.
Ty 1& thue hidn quyén: 10:1 (Ngubi s¢ hiva 10 o phisu duge nhiin 01 ¢6 phigu méi),

Déi tirgng phat hinh: C6 déng hién hitu cé tén trong danh sdch ¢b dang tal ngdy dang ki cudi
cimg chit danh sdch ¢b déng dé thye hign quvén wa b wWic bing ¢6 phidu do Téng Céng ty
Luu ky v B trir Chimg khodn Vigt Nam (VSDC) cip theo guy dinh.

Ngudn win phét hinh: Loi nhudn sau thué chira phin phoi trén Bio edo tii chinh ndm 2024
da kiem todn ctua GIC,

Thir gian dir kién phat hinh: Dy kidn Quy IV/2025 — Quy 112026, Sau khi duge Uy ban
Chimg khodn Nha nude chap thujn.

Phuong én lam tron va phiong dn x 1y of phigu 1&: C8 phidu phat hanh 88 tra c6 tic s& duge
lam trom xudng dén hing don vi. Phiin b phidu 1& (néu cd) 2 bi huy bo.

Fidu: Vio neday chélt danh xéch od ding &8 thue hién quyé.'n i e tire E':irig o phr'-;i'u. ed ding
Neuyén Viin A dang sk hifue 389 L—ﬁph:‘é'u. Khi d6, cd dong A s dupe nhin 50 €6 phidu mdi
pht hank thém dé rd ed tife neomg tng 1a (589:10) x 1 = 589 ¢l phids, ldm irdn xudng i
58 cd phidu. Phén cd phidu 1 0,9 c6 phidu s& bi huy b,

Han ché chuyén nhugng: €6 phiéu phat hanh dé tra ¢ tae nam 2024 cho e ddng hidn hin
khong bi han che chuyén nhugng.

Dili veri phueeng dn chio bin thém cé phién ra cong chiing cho ed dong hign hivu:

56 lupng cb phidu dang k¥ chio bin: 12,120,000 f phiéu

(i chéo ban: 10.000 déng/ch phidu

T+ 1& 50 co phieu ding kv chio bin thém trén tong 56 b phidu dang luu hinh: 100%

T4 18 thye hign quyn: 1:1 (Tl ngay chit danh sich cd dong dé thue hién quyén, cb ding si
hitu 01 ¢ phidu s& duge hirdng 01 quyén mua, o 01 quyen 8 duge mua 01 cb phidu mi)
Téng gid trj von huy dong dy kiga: 121.200,000.000 dong

T+ 1€ chio ban thanh cong: Khing ap dung

Thiri gian dur kién chao ban: Dy kién Quy IV/2025 — Quy 112026, Sau khi duge Uy ban Chimg
khodn Mhia nude chap thufn,

Phuomg thire phin phii: Chéo ban thém cho céc ch démg hign hitu theo phuong thire thire hign
quyén mua,

Mue dich sir dung vin: Bd sung viin luu ding va diu tw mua lhi-mlnhh xuima, kho bai, mua
mdy mac, thiét bi vi phuong tén viin i phpe vu hoat ddng sdn xuit kinh doanh.

Diti tugmg chio bdn: Cé ddng hién hiu ¢6 tén trong danh Sﬁ:h‘mfi dong tai nghy ding ki eudi
ciing chiit danh séch cb ding dé thye hign quyén mua co phidu do Tong cong ty Luu ky va
B trir Chitng khodn Vigt Nam (VSDC) cip theo quy djnh.

Chuyén nhuong quyén mua: Quyén mua duge chuyén nhugng 01 lin (ngwdi nhin chuyén
nhirong quyén mua khing dwge chuyén nhugmg tigp cho nguén thir ba). Bén churyén nhuong
vii bén nhin chuyén nhuong tr thoa thufin mire gid chuyén nhugng, thanh todn tidn vi chiu
trach nhiém thie hign cdc nghia vy theo quy dinh lién quan dén vide chuvén nhugng,

Han ché chuyén nhuemg: S6 lugng cb phidu bdn cho cdc cd dong hién it v nguisi nhin
chuyén nhugmg quyén mua tir cée ¢& dong hién hiru khong bj han cheé chuyén nhugng.
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S cd phidu com lai chura phin phii hét cho cb ddeg hign hitu (bao gbm cd sb eb phidu 1& phét
sinh de lam trén) khi duoe chao ban cho ede o6 dong/nha diu tr khac s& bj han ché chuyén
nhueme 01 (mdt) ndm ké ur ngay kit thiic det chéo ban theo ding quy dinh.

Phuong 4n 1m mon: S8 lugmg cb phidu chio bén cho cb déng hign hiru s& duge ldm won
xubng dén hing don vi dé dam béao tong s6 lwgmg o phiéu phin p]:nﬁi khdng vugt qui ting s6
hrgmg chao ban.

Vi du: Vao ngay chot danh sach oo ding dé thwe hién quyén, ci dong Neuyén Van A dang a
ity 589 cd phidu. Khi do, 17 18 thue hign quyén di kidn & 1.1, 56 o6 phitu chio bin cd ding
A thege mua [a (589 ;1) x 1 = 589 ¢ phidu,

Phuong an xir Iy o6 phiéu 1é va cd phiéu chua phin phoi hét: $6 ¢ phigu [é phat sinh do vige
lam trén (néu cb) va 56 oo phigu cdn lai ckua phiin phi hét do ¢d déng hign hitu khéng ding
k¥ mua, khing ndp tién mua & droc Hoi dﬂmg quén trj chio ban cho cdc nha dau tr khic (ké
cd cde ob ddng cia Céng ty ¢ nhu ciu ting siv hiru ¢f phin) véi gid chao bén khéng thip hon
mire gid chio bin cho od ddng hién hitu. Tifu chi vi danh séch nhd diu tr duge mua sb cb
phiéu con lai nay duge Bai hoi déng cd dong ty quyén cho HYi dbng quan i quydt dinh.
Trutmg hop hét thivi han phin phii ci phigu theo quy dinh cta phap lugt (bao gdm thad gian
gia han néu co) méa cb phidu viin chua duce phiin phii hét thi 56 ¢é phicu chira duge phin
phii hét ndy duee iy va Hai déng quan tri quyét dinh két thie dot chée bin, Cing ty thye
hién ting viin theo sb lugmg vén gop thye 16 cua cde cb diing va cac nha ddu tr,

Ty 1& chiw ban thanh cdng 16i thiéu: Khong dp dung.

Péing ki mua cil p-hléu

S lrgmp b phiéu ding ki mua toi thidu; Khang quy dinh

Théri hgn ding ky: Cang ty s& thing hdo théri gian ding k¥ cu thé trong Bén thing bio pht
hénh va dam bao thiri gian ding k¥ va ndp tién mua chimg khodn cho nhi it toi thidu 1a
20 (hai murot) ngay theo ding quy dinh.

Phuong thire dang kv v& thanh todn tidn mua cb phifu: Danh sich b dong tui thin digm chiéit
danh zdch 13 co sé ddng ky thye hign qmﬂ’an mus c0 phitu moi chao bén theo 17 1€ duge mus
dd quy dinh.

+  Dbi v cb ddng 38 hru ki ob phicu tai cde thanh vién hn ki Cée cd ding mor i khodn vi
lwu ky b phifu & thinh vign luu ky ndo 58 ding k¥ thire hign quyén tai thanh vién luu ky
da.

+ i vei cb dong chua thye hién Ire ky: thi vige ding ky mua, chuyén nhugng quyén mua

duroe thre hidn tai Trusé Cdng ty C4 phén VSC Green Logistics. Viée njp tién mua 6 phiéu
mii chéo bdn duge ndp vio i khodn phong tda cla Cong ty vdi thdng tin tai Khoan nhur sau;
» Tén Tai khodn: Cong tv C6 phin VSC Green Logistics
50 tai khodn: 100303950
»  Mé tai; Ngiin hang TMCP Xufit nhép khiu Vigt Nam — Chi nhanh Héi Phong

82

S R

At

P iy o o il

i



9.  Ljch trinh dy kién phéin phii cé phiéu
Théri gian chio bin va phén phdi cb phiéu cho cb déng hién him dy kién s& duge thye hién
trong vang 90 ngdy k& tir ngéy duge Uy ban Chimg khodn Nha nuée cdp Gidy chimg nhin dang ky
chao baén.
Théni gian cy thé sé duoc néu chi tiét trén Thing béo chao ban chimg khodn.
Bing 37: Thei gian phin phot cé phidu de kidn chio cd dong hign hiru

L e i

TT MNii dung cong vige Thei gian
1 Gii*_v chirmng nhiin ding kv chao ban chimg khodn ra cdng ching ¢b héu [pe D
5 | COng b-én thiing tin vé dgt chio bin trén bdo dign tir hojc bdo in trong 03 sb 5 8l
lién tép
3 | Mgiy giao dich khong hudmg quyén D11
4 | Nedy ding k¥ cudi cing D+12
X Phéi hop eling VSDC phin bé va thing béo danh sch phin bd quyén mua | D416 dén
i phiéu dén cac thanh vién luu ky va cac c6 dong chua luu ky chimg khodn D+22
2 Ch déng hién hira tién hanh ding kv, chuyén nhugng quydn va nép tién | D+23 dén
mua ¢& phan D43
. | VsDC téng hop vide thue hién quyén eia ¢ ddng hién hiru gl danh sdeh D450
eéh dang thue hién quvén mua va chuyen titn vao téi khodn phong tda
. D+51 dén
8 | TCPH xi 1§ ¢ phidu khing phin phéi bét s
9 | Bdo edo Uy ban Chimg khoan Nha mube vé kéi gua det chao ban, D462
1o | Mo hés s didu chinh thong tin 58 legng chime kbodn ding ky va niém yét Sk
b sung
Chuyén giao b phidu holic trd gify chimg nhin so hit ch phidu cho ngwid | D464 dén
I mua 404
10,  Phuwong thie thye hién quyén

L L L e e |

Dty 14 trtmg hep Céng ty thie hién chio bén thém cd phicu phé thing cho o déng hign
hiru vi phat hinh b phifu ma b tic theo ty 12 of phin hidn oo cia o6 ddng tai Chng ty,

C‘ﬁ- dong sau khi nhin duge thing béo v vide s byl quyén mua vh quyén duge thudmg o
]:Ihll:l.] b ddng s thue hidn quyén mun (chuy &n nhuong quyén mua va dang kv mua ¢d phidu) theo
hudng din tai mue VILT, VILS vé VIL9 cia Ban cdo bach nay.

Dot chio bin thém ob phidu ra céng ching lin niy khéng duge bao Hinh phét hinh bai 16
chirc baoe lanh phat hanh.
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11.  Cée hgn ché litn quan dén vige chuyén nhugng ci phiéu
111 Dl vii 58 b phidu pldt hindk thém @8 iri cd wke
- Lacd phifu phi thing khang bi han ché chuyén nhugng ké tir ngdy phin phii,
11.2  Dii vii 56 co phidu chie bdn ra cong chitng clo cil ding hign hitu
- S& lugng co phiEr'u bén cho cae eb ding hién hitu vi ngudi nhin chuyén nhiong quyén mua
tir cac od dong hidn hitu khéng bi han ché chuyén nhugng
$& ¢d phitu con lgi chua phén phoi hét cho o ding hién hit (bao ghm cd s6 ¢b phidu ¢
phét sinh do lam tron) khi duge chdo bdn cho cde ob déng/nha dio nr khic s2 bj han ché
chuyén nhueng 01 {mit) ndm k& tir ngdy két thie dot chie bin theo dimg quy dinh.
12.  Tii khoin phong tod nhin tién mua ¢f phicu
* Tén Tai khoan: Céng ty C phin VSC Green Logistics
» S5 tai khodn: 100303950
* Tén ngin hing mé 14 khodn: Mgin hing TMCP Xuat Nhip Khiu Viét Nam
13, Y kién cia e quan e6 thim quyven vé dot tang vin diéa 1& eta T chive phit hinh

Do 6 chire phit hanh khnn,g thudic nganh nghé kinh doanh ¢ di¢u kitn ma phﬂp ludt chuyén
nginh quy dinh nén khéng cin chip thudn cia co quan quan ly oha nuée 6 thim qu;ﬂ:n
14.  Bi¢n phip diam bio tuin thi quy djnh vé si hite nwde ngoai

Bidy 1& 16 chire v hoat dng ¢ia Cang tv khing gitd han ty i@ nfim giir cd phiéu cim Céng
ty déi vir nguin nude ngodi, Tuy nhién, thea cic quy dinh cia phap lugit hign hanh, tioémg hop
cing 1y dai ching hoat ding da nganh, nghé cé quy dinh khdc nhau vé tf 1€ s& hitu nude ngodi, thi
ty 1¢ s hifu nude ngodi khdng visrt qué mire thip nhét trong cdec nganh, nghé (ma cing ty dé hoat
ddng) co quy dinh v ty 1§ siv hitu nudc ngodt.

Theo danh sich cd ddng chit gin nhit tai ngay 07/02/2025, 3 1§ sorhitu cia nha dhu te nwée
ngodi tai Cong ty C& phin V5C Green Logistics 1& 1.333.100 ¢b phidu chiém ty 1§ 11% ting 56 ¢d
phin cé quyén biéu quyét cia Cong ty.

Ciin cir theo céng van s& 658/UBCK-PTTT ngay 01/04/2025 ciia Uy han Chimg khodn Nha
neGc, v 1€ s hita nudc ngodl téi da dugre quy dinh & mire 49%. Do dd, dé vide phit hanh vi phin
phdi cb phifu trong dot chéo ban b phiéu cho cb ding hién hitu dim bao t¥ 1§ ndm git cia Nha
it nude ngodi khing vt qua 49% von didu 1§ d& dap dng didu kidn ve ty 1§ so hitu nudie ngodi
i da 1ai GIC theo diing quy dinh cia phap luit thi HPOQT s& thye hign cic bign phap nhu sau:

Phéi hop voi VSDC dé ddm bdo cb didng khong thyuc hién chuyén nhugng quyén mua cho

nhi diu tr mrde npodi nhim dap img ty 18 sé hitu nuée ngodi 161 da cia Céng ty theo quy

dinh,
- Trong dot phat hanh ¢é phitu cho ch déng hidn hin, d8i vaéi 56 luemg cd phiéu 1& phit sinh

do 1Am trin v che cb phidu khang phin phdi hét cho c6 déng hién him, Céng ty cam két s

khiing chio bén tiép cho cée nha diu t nude ngoai nhiim dap tmg 1 1§ s¢ hir nurde ngoai

i da cia Cong tv theo quy dinh.

15, Cic loai thué ¢6 lién quan
15.1  Dii vii Cong ty
~ Thué gid trf gla ting

Céng tv ndp thud gia 1 gia tang theo phuong phip khdu i v theé suit thué gia o gia
ting 1 10%4,
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15.2
+

Thué thu nhip doanh nghigp

Thué thu nhip hién hanh la khodn thud dge tinh dya trén thu nhip chiu thué trong ky vei
1hlué sudt ¢ Iuéu lre tai ngiy két thic ki ké todn, Thu nhip chiju thué chénh léch so vi lgi nhudn
ke tofin 12 do didu chinh cde khoan chénh léch tam thin gitr thug va ké todn eling nhir didu chink
cde khodn thu nhip vi chi phi khéng phai chiu thué hay khing duwe khiu trir,

Cic loai thué khic

Cong ty ké khar va ngp thee quy dinb cia phép ludt hién hinh.

Ciie bdo céo thud cta Cdng ty sé chju sy kifm tra cla co quan thué, Do viée dp dung vi ehe
quy dinh v& thué ddi véi cde loai nghidp vy khie nhau ¢é thé dupe gidl thich theo nhidu cich khac
nhau, sé thué dugrc trinh bay tén bio cio 1@ chinh eo the sé bj thay ddi theo quyét dinh cudi cling
cla oo quan thud,

Dii véi nh diu tr lign quan dén cb phiéu chio ban

Pobi viri nhd ddu tur edi nhin

Thu nhip tic chayén slieegrng cloeng Kleodan:

+

DAl v Nha déu tw trong mede: Thugé sult d8i véi thu nhdp tir chuyén nhueng chimg
khoan 14 0,1% trén gia ban chimg khodn timg lén duoe quy dinh tai Diém 2 Biéu 16
MNghj dinh 12/2105/NB-CP ngay 12/02/2015 cia Chinh phi quy dinh chi tiét thi hinh
lugit sira ddi b sung mdt =0 didu cia cac Ludt vé Thué va sia doi, bo sung mit so dica
ctia cfic Nghi dinh v& Thud.

Dii vei Nhé dedu e mrde ngodi: Thu nhdp 1 chuyén nhweng chimg khodn dp dung thué
suat thué thu nhép cd nhin 0,1% trén tong so tien nhan duge tir vige chu].-'éa'l nhugng
duge dp dung theo quy dinh tai Diém 2 Biéu 20 Théng tr 1112013/ TT-BTC ngay
01/10/2013 vé vide “Thu nhdp vé diu tr vin va tha nhip tir chuyén nhugng von™.

Tha nhip tir cd tie: '

Theo Théng tr 111/2013/TT-BTC ngay 01/10/2013, thu nhdp cia ci nhin tir cb tic
cing duoe xem 14 thu nhip chiv thué véi mise thud suft todn phin 14 3%, Truémg hop
nhé diu te nhiin ¢b 1ie bdng tién md!, thué thu nhip ed nhin dage tinh bing cd tire méi
lin trd nhin véi thud sudt 5%, Truéng hop nhin cb tic bing cb phifu hoiic ¢ phiéu
thudmg, Nha diu tr chus phéi ndp thué khi nhin cb phiéy, nhung khi tién hanh chuyen
nhirgng s& cb phidu ndy, Nhi #du tw sé thue hién nghia vy thué va dp dung mie thué
sudt 5%.

Bbi viéi nha diu tw th chire

Tha nhp i chuyin nhuygng chimg Khodn:

Ddi wit td chite tromg mede: Theo quy dinh tai théng e 782014/ TT-BTC ngay
|8/04/2014, thu nhip tir chuyén nhugng vin, chuyén nhugng chimg khodn 12 thu nhip
khée &p dung Thué sudt Thué Thu nhip doanh nghiép & 20%.

Dt veri 1 chibe mede ngodi: Thu nhip ti chuyén nhugng chimg khoan s€ njp thue thy
nhdp doanh nghidp theo t¥ 1¢ 0,1% trén doanh thu tinh thué theo huimg din tai Thing
tur 1032014/ TT-BTC ngay 06/08/2014.

Tha nldp tiv cd tie:

Purge mién thué theo quy dinh tai Khoan 6 Bigu 4 Luj Thué thu nhip doanh nghiép
2008,
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16.  Thing tin vé cée cam ké

Cong ty cam két thye hign phit hianh ca 02 phuong dn: Trd cb tirc bing cb phiéu va phit
hénh thém co phigu cho ¢6 dong hién hiru trong ciing 01 dot phét hanh.

Céing ty cam két d4m béo tuin thi quy dinh theo Nghj dinh 155/20200/NB-CP va Quy ché
niém :,'ét chimg khodn trén 8¢ Giao dich Chimg khodn vé vide thire hign niém yél bé sung trong
vong ba muoi (30) ngdy sau khi hodn thénh dot chao bdn thém co phiéu ra céng chung.

K& hogch trién khai cy thé nhwr sau:

+ Thire hién béo cdo két qua chao ban cho Uy ban Chimg khodn Nhi nude trong thivi hgn

10 ngay ki tir ngay két thic dot chio ban déi véd phat hanh eb phitu ra cong ching,
trong thoi han 15 ngay ké tir nghy két thic dot phat hanh déi vai phat hanh o phiéu dé
trd b ire;

+ Np hs so diu chinh thing tin sb luromg cd phiéu dfing k¥ tai Téng Cong ty Luu ky va

Bo irir Chimg khodn Vidt Nam ngay sau khi ¢d thdng bao nhin duge bdo cdo két qué
dm chito bén cia Uy ban Chimg khodn Nh audc;
+ Ndp hb so dang k¥ niém vét b sung cb phiéu tai S Giao dich Chimg khodn Ha N§i
ngay sau khi ¢ gidy chimg nhin dang ky chimg khodn bd sung eia Tong Cang ty L
k¥ va Bt trir Chimg khodn Vigt Nam.
17.  Thing tin vt cie chirng khodn khic duge chio bin, phéit hanh trong cing dit
Khéng ¢o

VIII, MUC BiCH CHAO BAN

Cong ty C& phén VSC CGireen Logistics chao ban cb phifu ra céng ching nhim b sung vin
Iru dong vi diin tr mua thém nhi xudng, kho bai, mua méy moc, thiét bi va phuong tién vin tii
phuc va hoat déng san xuit kinh doanh.
IX. KFE HOACH SU DUNG 8O TIEN THU PUQC TU BOT CHAO BAN
1 Ké hoach sir dung s0 tién thu duge tir dot chio bdn

Téng sb tién dir kién thu duge tir dot ehao bin cd phifu ra céng ching ciia Cang ty €5 phin
VST Green Logistics 1 121.200,000.000 (Mt trim hai muwoi mdt i, hai trim tridu) dong. S5 tién
thu durgre tir dot chao ban thém cé phiéu cho cb dong hién it s& duge sit dung dé bd sung vin huu
ddng v diu tr mua thém nhi xwimg, kho bii, mua may moe, thict bi va phuromg tién vin tai phue
vil hoat ding sdn xudt kinh doanh, vdi nguveén the wu tign sir dyng vén cho ede mue dich theo thir
fr tir trén xudng duwdi, ey thé nhur sau:

Gid tri Théi gian dw kién thye

STT Khoan mye (VND) hin

1 | Bédu tr mua thém nha xudng, kho b 40.000.000.000 | Quy 12026 dén Quy 112027

2 | Déu tuw mua thém phuong ién vin @i | 67.000.000.000 | Quy L2026 dén Quy 12027

—

3 | Déutw mua thém miy moc, thitbj | 4.200.000.000 | Quy 12026 dén Quy 12027
1 | Bé sung vén lmu ding 10.000.000.000 Trong nim 2026
Téng efing 121.200.000,000
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4 Ké hogeh ghil ngdn ehi tiét nhr sau:
Gid trj gidi ngin | Thixi gian dy
STT Njid i d b
il dung sir dung vin dl}']ﬂ:éll kléngkilngin
1 | Biiu tw mua thém nha xwimg, kho bai 40.000.000.000
Hop ding chuyén nhugng quyén sit dung dét s6 Quy 12026 dén
ICHDCNGLC-GIC pydy 20082025 gitta R 2027
L1\ Cong ty TNHE MTV Trung t16m Logisties Xang | *0-000.000.000 | Quy
v CTCP VST Green Logistics
2 | P tw mua thém phiromg tifn vin tii 6 7. 000,000,000
Hep ci"-"*mg :.-hu}'éﬂ nhiremp placomgr HER 16
HOC 5 s
27 II':EIHEI( 'v?"E-’GSL—GIE Hg::z_;lr .E.':'?:'fﬂ-i .E'{zF.T'i itk 49 000,060,000
Cang tv TNHH MTV Vin tai bién Ngdi Sao Xaah Qug /2026 dén
va CTCP FSC Green Logistics Q'w? 12037
Hom ding chuyén nhacomg phiramg g i 2
IFHPCONTS/GLC-GIC ngay 29°08/2025 gilra
: &, (N G,
2 Cang tv INHH MTV Trung tdm Logisticy Xanh : G
v CTCP VSO Grreen Logisticy
3 | Piu tr mua thém may mée, thift bj 4. 200.000.000
Hop ddng chuvén nhaeemg mdy mie thiée bi 56 |
169 HDCNTS/ GSL-GIC ngay 29082025 giira
ol Cdng tv TNHH MTV Vin tai bién Nedi Soo Xanh BRI Quy 12026 dén
v CTCP VSO Gireen Logisties 4 P
: . . Quy 172027
Hop ddng chuyén nhirgng mdy mde thiée bj sa
FAHDONTRGLO-GIC ngiy 20082023 giita
% Cing ty TNHH MTV Trung tdm Logistics Xanh SR
v CTCP VEC Green Logistics
4 | B sung vén lwn ding 10.000.000.000
47 | Chi phi nhan cong va qudn [y 4.000.000. 000
N T . 2 Trong nim 2026
{3 f_'.'}r_z 'uh.; n‘hren {li-'h!.. vl fee (liéw hao, o ik} v 3.060.000.000 ng
chi phi stea chiva
4.3 | Chi phi ldim himg va chi phi liee d6ng khdc 3,000, 000, 000
Tong eijng 121.200.000.000

Truéng hop khing huy édng di 55 tién dir kién theo phuong dn di dwge phé duyd néu trén,

can fr vao inh hinh thie té, HDPOQT Cong ty ¢ thye hién phin bd 55 tién =i dung vim nhir sau:

Tién hanh phén bé sb tién thu duge tir dot chio bén theo thir ti r tign (1), (2), (3), (4) v&
treng timg myc dich st dyng von s& wu tiégn theo tudn tr tir (2.1) dén (2.2); tir (3.1) dén (3.3 );

vé tir (4.1} dén (4.3) theo phuong dn sir dyng von néu trén.

Nem xét sir dung linh hoat naudn vin vay, cde ngudn vin khic 42 b dip cho sb tién thidu

hiyt trong téng nhu ¢liu sir dyng vin cis Cong ty.
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2. Phwong dn xiv If trang trudmg hgp kKhing phin phai hét si lwgmg ¢b phigu chio bin
hode khing thii i 56 vin huy djng tir dgt chio bin

Trong trrdmg hgp khong phin pjhd-i hét lugng co phiéu chao ban hodic khing thu di sth fidn
vin nhu dy kién s xir I theo céc phuong 4n sau:

- Héi dong quan trj duge phép lya chon Nha diu tr d€ tiép tue chio bén of phifu voi gid khing
thip hon 10.000 d3ng/cd phidu, ddng thoi cé the thue hién cac thi tue xin phép UBCKNN
gia han thiri gian chio ban ndu xét thily cdn thid
Trutmg hop sau khi két thic dot chio ban, thng s5 tidn thu vé it hom so vai si von thu vE dyr
kidn (121,200.000 000 ddng), HBQT s& chi ding s dung linh hoat céc ngudn vén vay, che
uguﬁn vin lhde dé b ﬂﬂrp cho g6 tidn thidu hut trong tﬁng nhu cdu sir dung vin cia Cong v,

3. Thong tin ve bi sung vin e ding

Theo chil truong i cdu trite todn b hogt ding cia cic don vi thanh vién cia VAC ghm: Cong
ty Cé phin VSC Green Logistics ((G1C), Céng ty TNHH MTV Trung tim Logistics Xanh (GLC),
Cing ty Cdng ty TNHH MTV Vin tdi bidn Ngoi sao xanh (GSL), CTCP Cing can Quang Binh -
Binh Vi (VGI), theo dé cong ty me 1 VSC du kién s8 thye hign cée ndi dung bao gbm nhung
khéng gidi han phvong dn sép nhip hofic ban t8i sin gin lien v&i hoat déng eim cic doanh nghidp
ithitm gidm sy chdng chéo trong hogt ddng kinh doanh, giam sy thiéu higu qua trong quin Iy chi phi
viin hinh cdc dom vi o6 nganh nghé trong dong va gidm canh tranh ndi bd l&n nhau, Kk &6 GIC s2
mér rhng quy md hoat déng Iinh vyre kho bili, bé sung dich vu kinh doanh vin thi duémg dai va vin
tii dwémg ngdn xudt nhp tiu; GSL gidm quy md hoat ding: GLC wp trung vio mang kho bl vai
cor sé vt chit hién dang cd.

Do dé. bén canh 2 nganh ngh# hién dang t3p trung 14 khai thic bai (gdm dich vu kho b, ln
trit vi bie xép hang hod) va dich vy sira chita container, GIC s& tiép twe mé rdng sang linh vire hoat
ddng mii 14 vin i dudmg dai, ting thém dich vyt viin chuyén xuat — nhdp thu (chay shipside tdu
bii), xéiy moi thém kho hing i d& dong hang container (dich vy bd g trong khai thic bai va ho
trgy hogt dgng vin ). DAy 14 cic mang dich vy nim trong chudi gia trj cia ngdnh comainer tir: dich
v tai cang (chay shipside) - khai thée kho béi, kho hang rii — déng hang container — vin tai duimg
dii v sira chita container, hodn thinh mét xich quan tmng trong chidn luge phit trién kinh doanh
ctia todn hé thﬁ-ﬂg V8C ndil chung va cia GIC ndi riéng.

Chién hrge kinh doanh va ddu tw eia Cing ty trong thai gian téi nhw sau:

- Vin hanh 4di xe chay dwmg dai: nhin chuyén nhuong céc phuomg tidn vin tai gom xe diu
kéo vi so mi ro mooe 1ir GSL vi GLC, nhin chuyén giao khéch hing hién hitu tr GSL va
GLC, mé rhng thi trutmg thm kiém d6i tdc m,

- Mo rdng hoat ddng chay shipside tiu— b&i va cic dich vu ndng ha container trong béi thing
qua nhéin chuyén nhugmg thém mét st xe diu kéo ndi b cins tir GSL vik xe ning (chay diu
vii chay dién) cla GLC.

- Xiy dymg thém nha kho d6ng hing rivi va sia chia bii container tgi Khu dét kho hing va Khu
bén hai container tai Lé CN3.21 Khu céng nghidp Dinh Vi, Hai Phong dign tich 10,120 m*
nhdn chuyén nhugng tir GLC.

- Sira chita bl container hién nay tai cac khu bai hign ©o dign tich 10 ha thuge s& hiru cia Cong ty.
Vi viée nhin chuyén nhwong 325 xe cic logi tir GSL va GLC, ndng e vén thi va cung cap

cic dich vu lidn quan dén container cia Cong ty d4 tang gip nhiéu lan, kéo theo cdc chi phi hu

dong lién quan dén vin hanh déi xe ghm: Chi phi nhéin céng; chi phi nhién ligu va vt tr tidu hao;
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chi phi nhign ligu v vt wr dir irit; ¢hi phi sua chifa va bio dudng phuong tén ‘”Fﬂ t1; chi phi tha

tuc tai cang, bdi, hang tau, .

- viviy r.lm chu chi phi I dqmg cua Cong ty du kién sé ting manh.

Cong ty dy toan chi phi von hra dong can bo sung cho nim m—:p theo. cu thé nhu sau:

STT Chi ti¢u 2026 du kién Si tién (ding) Ghi chi
Gia dinh GIC nhéin chuyen
nhupng hoat dong SXKD
I | Doanh thu k& hoach 2026, trong 46 209000000000 | - i sin nhan i GLC
va GSL tir Quy LI1/2026
| Doank thy ting thém k& thive dji xe tie 60000 000,000
GSL
|[_'Thi nhin doanh thu khai
Daanh thu ting thém do dng ndng lee | Idlzﬂ bf:lwzug;al “:‘: nﬁél:?
= | dick vu kho bai vi phicong tién vin 1di | - 4.000.000.000 | ﬁ‘ i il s
AR | doanh thu Kho déng héng
rii
2 | Lod nhudin sau thué 22.000.000.000
3 | Téi sin ngin han binh quén 50.000.000.000
4 | Chi phi vim luu déng, trong dé: 210.000.000.000
Chi phi lew ddng cua GIC theo quy mi
| han ddu (dwe kidn tromg @dng ohi phi e | 90,000,000 000
déng nam 2024 va 2023
Chi phi e diimg ki vin hamb d6i xe tr Tinh trén tai sén 14 phuong
GSL vt GLC (gid sira chi phi cho 6 | 120.000.000.000 | tign vin tii nhfn chuyen
T | thdng cudi nim 2026 sau Khi n."?.:in| nhurgng tir GSL vi GLC
em.l:l.vdn nhurgng dgi xe i GSL va GLC)
5 | Vong quay von luu déng 4,18 ldn (53 =(1)(3)
$4 tién von luu ding chin cho 1 vong | P
50.000.000.000 B) = (4¥(3
6 avay (b Tebo) (6) = (4¥(2)
Dy kién xiy kho hing rbi
Piéu tur xdy kho héng rid va chi phi st L CN3.21 nhén chuyén tir
52.000.000.000 |
y chita lém bii container {dy kién 2026) GLC wvi sia chira bai
conlainer hién nay
8 Tﬁi san ngdn han cudl ndm 2025 (dy 16,000.000.000
kicn)
9 f{;‘:"ﬁ cdu bO sung von luu ddng mBM | 0000 000000 | (9)=(EHTB)
Tromg drl:
- Vdn iy déng riv dor chio bdn 10 000K, (N
- Vin buy déng khdc 165, OO0, Q00 00
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Véi nhu clu ciin b sung thém 26 19 ddng vén leu déng trong nam 2026 thi vide huy ding
thém 10 t¥ ddng tir dot chao bén la phi hop véi ké hoach kinh doanh cia Cang ty.

HPQT Cong ty 4 théng Phwong én st dung von lua ddng chi tiét, cp thé nhur sau:

STT Néi dung sir dung vin S Ei:if;;f:}“ ¥ ;Efﬂ:“;:"n:ﬁ'i
| | B sung vin I dgng: inng d6: 10,000.000.000
_II Chi phi whidn cong va gudn Iy 4.000.000.000

£ Lmh: ﬂ; :‘.Fr:i?; :if::-a vél far {tiéu hao, du trit) 3.006.006.000 Trong niim 2026
1.3 | Chi phi lam hing vé chi phi lieu ding khdc 3.000.000.000

4. Thing tin vé vife ddu tw mua thém nhi xwing, kho bii, mua miy mée, thiét bj vi
phirong tién viin tii phoe vy hogt ding sin xuit kinh doanh
Cdc tai sin Cong ty & mua lai tr cic don vi GLC va GSL nhur saun:

STT 56 lwomg (chife) Gid tri
| Phuoong tién vin til 325 &7, L (K000
1 |TerGsL 246 | 49.000.000.000
Xe diu kéo 123 | 37.800.000.000
S mi ror mode 123 11.200.000.004
3 | TGLE 79 15.000.000.000
Xe diiu kéo 13 550.000.000
S0 mi ror modc 35 1.1 10000000
Xe néng 31 16.340.000.000
T | Miy mie thiét bi 4.200.000,000
Nhin chuyén nhugng tir GSL 600.000.000
Mhin chuyén nhuagng tir GLC 3,600.000.000
Il | Nhin chuyén nhwyng nh xwing | 40.000.000,000
kho bal eda GLC
Ting cing 111.200.000.000

4.0, Théng tin vé vige thue hién mua til sin cda Cong ty TNHH Mgt thanh vién Vin i bién
Ngai sao xanl

i.  Thing tin chung

~ Tén eiing ty: Cong ty TNHH Mt thinh vién Vin i bidn Nedi sao xanh (“GSL™)

— Tén nude ngodi: GREEN STAR LINES ONE MEMBER LIMITED COMPANY

- Tén vist tht: G5 Lines
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~ Pia chi tru sé chinh: $6 05 V3 Thi Sau, Phirdmg Ngo Quyén, Thanh phé Hai Phong, Viét
MNam.

— Gify chimg nhin dang k¥ doanh nghigp sb: 0200468606 do Si Ké hoach va Déu tur Had
Phong cép Hn dhu ngiy 14/06/2002, thay d&i lin thir 14 ngay 05/08/2025 do S& thi chinh
Thanh phé Hai Phéng cip.

— Nginh nghé kinh doanh: Vin i hing hoa bing dwimg bd, dwimg thiy ndi dia, vin ti da
phugng thire, kho bii va luu gilf bo dudng sira chika, bin phy ting vi cac b§ phiin phy
iy i & 16 v ede xe ¢d dong co khde, ban budn xing déu, méy mde, thidt bi

~ M&i quan h§ cia GIC va ngudid co lién guan cia GIC:

Céng ty Cb phin Container Viét Nam — cing ty me st hitu 66,34% vin didu 1¢ cia

GIC - hign dang s& hitu 100% vdn didu 1¢ cta Céng tv TNHH Mt thanh vién Van

+

tai bign Ngdi sao xanh.

Ong Déng Trung Hai - Think vién HPQT ki$m Gism déc Céng ty Co phin VSC
Green Logistics — dang gil chire vy Cha tich kiém Giam doe tgi Céng tv TNHH Mét
thinh vién Vin tii bicn Ngbi sao xanh.

s xeand
— Won digu 18 76.000.000.000 déng
— Tinh hinh sén xudt kinh doanh nam 2024 va iy ké dén endi Quy 111/2025;

Thing tin vé fnl hink tii chink cia Cong v TNHH Mgt thanh vida Vin i bién Ngdi

Bom vi: Bing
Doanh thu Lgi nhuin sau thue
Liy ké dén cufi Quy Liiy ki dén cuii Quy
Niim 2024 i Niim 2024 028
204.771.746.547 148.363,164.859 13.265.837.683 | 10.550.864.613

Neudn: BCTC kidm todn ndm 2024 va BCTC Quy ITIF2023 cua GSL
— Tinh hinh tii sin va nguén vin eia Cong ty nim 2024 va 130 ngay 30/09/2023:

e vi: Ddng
STT Nii dung Niim 2024 30/09/2025
1 | Thng tai sin 113.655.676.438 115.582.890.894
11 Téi sén ngén han 69.382.154.457 80.134.944.216
1.2 | Tai sin dii han 44.273.521.981 35.448.946.678
3 | Vi chii sir hivu 89.668.704.913 86.953.731.843
1 | No phii tri 23,986.971.525 28.630.159.051

xanh

Ngudn: BCTC kidn fodn nim 2024 va BCTC Quyt IT1/2025 ciia GSL
o Co s pledp If dé mua titi sidn cia Cong ty TNHH Mt thanh vién Viin tai bidn Ngéi sao

Céng ty sé sir dyng 49.600.000.000 ddng thu duye tir dwge chio ban dé mua t4i sin ela Cong
ty TNHH MTV Vin tai bién Ngdi sao xanh theo cde vin ban phép 1y nhu sau:
Neghi quyét PHPCD thuimg niéa nam 2025 sb 01/2025NQ-DHPCD ngly
10/03/2025 i Cong ty C6 phin VSC Green Logistics (Tén el Cong 1v C& phin

+
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Bidu tr Dich vu va Phét trifn Xanh) va Té winh DHDCD ngay 14/02/2025 vé vide
Thing qua Phuong én phit hinh eb phidu ting vin didu 1

+ Nghj quyét HBQT sd 07/2025/NQ-HDQT ngdy 23/08/2025 cia Cang ty C6 phiin
WEC Green Lopistics v vige Thdng qua giao dich mua tai san véi ngud c6 lién quan
I Cong ty TNHH M@t thinh vién Vin t3i bién Ngdi Sao Xanh;

+ Nghi quyét HBQT sé DEa‘EUEﬂ.I‘TﬂQ—HEFQT ngay 29/08/2025 cia Céng v Cb phén
VEC Green Logisties vé vigc Théng gua \flﬂf trién khai phuong dn phét hinh cb
phléu ling vén didu [& vd phwong én sir dung v thu duge tir dot phat hanh;

3 Qu}'El dinh 50 166/QB-CT ngay 25/08/2025 eia Chi tich Cong ty TNHH MTV Vin
tii bién Ngdi sao xanh vé vide phé duyét thanh 1v tai san.

., Ciic hpp dong mua tai san ki két gita GIC vi GSL
; x ~ ; Thii diém | Gid tr| hgp ding
STT Tén hyp ding S hop ding ks kit (@bng) |
|| Chop dOng chuyen BRUONS | o0 RCNTS/GSL-GIC | 20/08/2025 | 49.000.000.000
plureng tién
, | Hop dong chuyen nhugng | oo poeNTS/IGSL-GIC | 29/08/2025 600.000.000
may méc, thiét by =
Téng chng 49.600.000.000
— Theo hop ding chuyén nhugng phuong tign so 170HDCN TS/GSL-GIC, céc tai san Cing
ty mua boac gﬁm
STT Tén pheng tifn vin tii S8 hrgmg (chie) : Gid trj (abng)
1 | S MiRo Mooc Tai (Cha Container) 123 j 1 1.200.000.000 |
2 | Xed td diu kéo 123 37 800000000 |
Ting eing 246 49.000.000.000 |
— Theo hop ddng chuyén nhirgng méy mae, thigt bj sé 169 HPCNTS/GSL-GIC, cic tai sin
Cng 1o ba gew: .
5o 54 lugme Gid trl
.STT Ten tai san ( H§ théng) (VND)
| | Hé thdng thiét bj xwong sira chim 01 397.000.000
2 | Hé théng thiét bj van phong 01 203.000.000
' Ting cong | 02 600000000
4.2, Théng tin vé vige thore hign mua 1ai sin cia Cong ty TNHH MTV Trung tin: Logistics
Xanh
a. Thing tin chung

— Tén cng ty; Cong ty TNHH Mt thinh vién Trung tém Logistics Xanh (“GLC")
— Tén nude npodi: GREEN LOGISTICS CENTRE ONE MEMBER COMPANY
LIMITED

— Tén vidt ti GLC
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— Dia chi tru s ehinh: L 44t CN3.2G, Khu céng nghiép Dinh Vi, phromg Péng Hai 2,
quan Hai An, Thanh phd Hii Phong, Viét Nam,

- Giﬁ;,y chirng nhin rdﬁnlg k}r doanh nghiép so: 0201 Iﬁﬁﬁllldﬁ Sé K& hoach va Diiu tir Thinh
pho Hai Phong cip lin ddu ngdy 16/05/2012, thay dii 1an thir 07 ngay 01/02/2024.

— Nganh nghé kinh doanh: Cung cip cic dich v bbe xép hing hda, kho bai, L gitt hing
héa vA che hoat ddng hi wy khde lign quan dn vin 14,

~ Méi quan hé cia GIC v& nguwin cé lign quan clia GIC;

+

Cong ty Co phan Container Viét Nam — cong ty me s& hitu 66,34% cua GIC hién
dang si hite 100% vén didu 18 cia Cldng ty TNHH Mt thanh vién Trung tim
Logistics Xanh.

Ong Lé Quang Huy - Thanh vién HPQT dic lip Cong ty Cé phin VSC Green
Logistics — dang giff chirc vu Gigm déc tai Cong ty TNHH M4t thinh vién Trung
tim Logistics Xanh.

B4 Phan Thj Trung Hiéu — Thinh vién Ban kidm sodt Cong ty C8 phin VSC Green
Logistics — dang gilt chire vy Ké tofn tnromg tai Céng ty TNHH Mot thanh vién
Trung tim Lopistics Xanh.

Ba Trin Thi Phuong Anh — Thinh vién HPQT Cbng ty €8 phin VSC Green
Logistics — dang giir chitc vy Chi tjch tgi Cong ty TNHH Mt thanh vién Trung tim
Logistics Xanh.

Thing tise vé tinh kinls tai chinh cva Cong ty TNHH Mt thank vién Trung tim Logistics

X

~ Vén diéu 1&: 620.000.000.000 déng
—~ Tinh hinh san xudt kinh doanh nim 2024 v liy ké dén cudi Quy 111/2025:

Bon vj: Ding
Doanh thu Lyi nhuan sau thuté
| Lily ké dén cudi Liiy ke den cudi
Nam 2024
Nam2024 | oustmnums " Quy 11/2025
256.221.083.695 207.113. 390,581 (29.077.630.011) 2.111.3%0.560

Neudn: BCTC kiém todn nam 2024 va BCTC Quy 112025 cia GLC

— Tinh hinh thi san va ngudn vén cia Cong ty nim 2024 va tai nghy 30/09/2025:

A RN .D.riﬂg

STT |

MNji dung

Niam 1024

0002025 |

1

| Tong tai sin

669.600.131.419

T44.961.916.783

1.1 | T4i san ngan han

113.300.133.412

215.730.319.%46

1.2 | Tai san dai han 556.299.999.007 | 529.231.596.837
2 | Von chu sé hiru 601.990,255 365 604.101.645.928
3 Ny phdi tri 67.609.877.051 140.860.270.855

Nagwin: BCTC kidm todn ndm 2024 v BCTC Qup 12025 ciia GLC
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Cer s plidp Iy dé mua tai sin ciia Cing ny TNHH Mgt think vién Trung tim Logistics
Xanh
~ Céng ty sé sir dung 61.600.000.000 déng thu dwoe tir dwge chio bin dé mua tai san cia

Cong ty TRHH Mt thinh vién Trung tim Logistics Xanh theo cac vAn ban phap Iy nha

EE TR

+ DNghi quyét DHDCD thwéong nién nim 2025 36 01/2025/NQ-DBHDCD ngay
10/03/2025 cia Cng ty C5 phin VSC Green Logistics (Tén cii: Cong ty C6 phin
Péau tr Dich vy v Phét trién Xanh) va Tér trinh DHRCD npay 14/02/2025 vé vige
Théng qua Phuong 4n phit hinh cb phitu ting vdn ditu 1&;

+ Nghj quyét HBOT 8 06/2025NQ-HPQT ngay 23/08/2025 ciia Cong ty CO phin
V&C Green Logistics vit vite Théng qua giao dich mua tai s4n véi ngurdn eb lién quan
la Cong ty TNHH Mot thinh vién Trung tim Logisties Xanh;

+ Nghj quyét HBQT s 08/2025MNQ-HBQT nghy 29/08/2025 cia Cong ty Ch phiin
VSC Green Logistics v& vide Thing gua viée wrién khai phuong &n phat hanh cd
phicu ting von dicu 1§ va phuong dn sir dyng vén thu duge tir dot phat hianh;

+ Qu}'él dinh s6 52/QD-CT ngay 25/08/2025 cia Chi tich Cang ty TNHH MTV Trung
thm Logistics Xanh vé vidc phe duyét thanh 1y i sén,

d.  Cic hop déng mua tii sin kj két gita GIC vi GLC
Thivi diém | Gis tri hop ding
STT Tén hgp ding S hyp ding k¢ ke (8hng)
p | Hom, dOng chuyen nhUgng | o neniGLOGIC | 29/08/2025 | 40.000.000.000
guyen sir dung dit
y | Mop dong chuyen nhueng | o s TSIGLO-GIC | 20/08/2025 | 18.000.000.000
phurmg Lién
Homp d:gng chuvén nhugng :
; ! / - 20MB/2025 3.600.000.000
i i e, Ebeb IS HDCNTS/GLC-GIC
Tong cing 61.600.000.000
- Theo hop dﬂng chuyén nhugng quyén sit dyng dit s8 36" HRCN/GLC-GIC, Cong ty s&
ddu tur mua Khu ddt kho hang va Khu bién bii container eta GLC, dia chi tai L dét
CN3.21, Khu cdng nghiép Binh Vi, Plarimg B¥ng Hai, Thanh phd Hai Phong, Viét Nam:
s : Gia chuyen nhugng
STT Tén tii san Do v Dién tich | (ddng)
1 | Quyén sir dung dir m2 10.120 40.000.000.000
Téhng gid tr 10.120 40.000.000.000 ]
~ Theo hgp ddng chuvén nhwong phueng tida sé 37/HBCNTS/GLC-GIC, ede thi sin Cing
ty & mua bao ghm:
STT Tin phwong tifn vin tii Sd legng (Chiéc) Thinh tién (déng)
1 | SoMi Ro Mode 35 1110000000
2 | Xe diu kéo 13 550,000, D00
3 | Xe ndng vo 10t 0z 1.5 500 (0D, O
94
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CONG TY CO PHAN CHUNG KHOAN VIX

Try sir chinh:

Sd dlign thoai:  (R4-24) 3456 K888
Website: hitpsving.vn

P

4 | Xenfng hang 411 02 2. 2040.000.000
5 | Xenang hing 45t 1K} 6. 800,000 000
6 | Xening hing 46t 0] 1.300,000.000
7 | Xendng dau 3t 03 L. 197.000.000
8 | Xendng diu 45t 0] | 75.000.000
¢ | Xening dién 17 2 228000000
Thng cing T 1S 000000000
~ Theo hap ding chuyén nhirgng may méc, thiét bi 56 38HPCNTS/GLO-GIC, che tii san
Cing ty 5¢ mua bao gom:
STT Tén tiisan Si g Thanh tién (ding)
I | Bin nang thity lue ABSEFHE 37 999,000,000
2| May hit dm cong nghigp E 405,000,000
3| M@ thbng miy chit 03 | 14.000,000
4 | Hé théng ha tins dign ol 484,000,000
5 | Ha tang mang vién thing dicu hanh khai thac 1] 1.246,000.000
6 | Confainer van phong (b1 20000000
7| 11é thing thiét bj méy méc khai théc 0l 32000000 |
Ting eing 5 3400000, 000
X.  CACDOI TAC LIEN QUAN TOI DOT CHAQ BAN
1. Tichire kitm todn
& CONGTY TNHH PWC (VIET NAM) — CHI NHANH TAL HA NOI
Tru sé chinh: Ting 16, Keangnam Hanoi Londmark Tower, Ld E6, Khu dd thj Ciu Giliy,
Phudmg ¥én Hoa, TP Ha Nji, Vift Nam
Dign thoai:  (024) 3946 2246
Website: WWW.PWE.com YR
2. T chire tw vin

Thing 22, $6 52 Pl L& Bgi Hinh, Phiimg Hai Ba Trumg, Thanh phé Ha Nbi

Fax: (84-24) 3978 5380
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Y kién caa Té chire Tw vin vé dgt chio hin:

Thie hign Nghi quyet Pai hii dong b ding thuimg nién so 0L2025NQ-DHDCD ngey
|0/03/2025, Cong ty Co phan VSC Green Logistics tién hinh ding k¢ phat hinh 13 332000 co
phiu (bag gém: phdt hanh 1,212.000 cb phidu & trd of wic ndm 2024 va chao ban 12,120,000 ¢6
phidu ra cong chimg cho ¢d dong hién hing). Dy kidn £ tién thu duge tr dgt chio bin ¢b phidu ra
cong chiing cho ¢t dang hign hir 14 121.200.000.000 ddag vdi mue dich huy ddng vén dé b sung
vin vén hru ddng va dau tr mua thém cic nha xudmg, kho bii, mua cie miy moe rang 1hidl bj vi
phueomg tén van tal phye vo hogt dong san xudt kink doank,

Conp ty die kién chio bin cho b ddng hign hirn 12,120,000 b phidu theo ty 18 |21 véi mie
g chio bin 13 10,000 déng/ch phidy, thip hon 49,99% so vii gid tr 56 sdch cia Coag ty tai thi
didm 31/12/2024 (19.997 dong/co phisu) vi thap hem 38,27% so v gid giso dich wén thi innmg
tgl thén diem xdy dung phuong in chao bén co phicu {16,200 dong'eé phicu twi ngay 12/02:2025),

Wil mire gid chio bin cho ci dong hidn hitu I 10.000 -llfrlfu‘_:-'l_‘lfl ]'F]1iéIJ- day [ mde gid lﬁ;ip-
din so v gid dang giao dich trén san nén mie 43 ri ro khéng thinh cng khé aiy ra Cing voi
wide duy tri duge [pi nhudin eda Cong vy trong nhimg ndm gue, Té chire i viin cho rﬁrlr?I Cilmg ty cu
thé hodn thanh det chio bin theo dang ké hogeh,

Ching toi ciing xin luu ¥ 1ﬁn||_1_. nhimg ¥ kien nhdn & néu trén duoe dua ra dudi gic 4o coa
miit 10 chie tw viin, dya trén oo 50 thdng tin thu thip 6 chon lpe mi khing him ¥ bio dam gia tri
el chimyg khodn. Nhin xén ndy chi mang tinh tham khdo, nha déu te phii xem xét va can nhitc khi

dira ra g wyet dinh dau .

Xl PHULUC
|, Giay chimg nhin ding ki doanh nghidp thay déi lin 2an nhat;

B

Digu |é cong ty;
Nghi quylt Bgi hai déltlg el ding i 01/2025/NQ-DHDCD ngay 10/03./2025 v vife thing
qua Phurong dn phit hinh ¢b phidu ting vin didu 1¢;

Tk

4 I'éy trinh Brai hii dﬁ-ng ed dong 0 0% ngiy 1402/2023 ve vide Thing quu Phuong dn phil
hanh 6 phiéu ting vin difu I§

5. Mghi quydt cia Hii ddng quin trj vé vige tnén khai phuong n phit hanh ¢ phifu ting vin
dictu 1E vah phurong dn sir dung vior chi tiét thu dwoe tir dot chao ban:

6, Nghj quyét Hji dong quan tri v vide thing qua hb so ding ky phit hinh cé phitu tang van
dién 13;

7, Mghj quvét Hé :I-l;.‘-i'lg gua Irj vé vide théng qua trinh ty, théi pisn thyre hign phuong an phit
liinh ¢o phidu ting vén didy 18 ndm 2025 va che ndi dung 1ién quan dén phurong dn phit hinh,

8, Pdo cio tdi chinh Cong ty nam 2023, 2024 da kigm todn, Bao cao tai chinh Céng ty quy gin
ithét:

i
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9,

Thi ligu lién quan dén phuromg an sir dung vin thy duge tir dot chio bin od phifm m Cong
ching bao gﬁm:

~ Cic hop ddng chuyén nhirong va phy luc dinh kém;

— Nghj quj,.n.‘;l s 06/2025/NQ-HBOT ngay 23/08/2025 cin Cong ty Cb phin VSC Green
Logistics vt viée Théng qua giso dich mua tai san vii ngwéi ¢o lién quan 1 Cong ty TNHH
Mat thinh vién Trung tfim Logistics Xanh;

— Nohi quvét HRPQT sb 072025NQ-HBOT nehy 230872025 cia Chng ty CH phin VSO
Cirpen Logistics vé vifc Thing qoa gise dich mua 141 sdn véi neetd b lién quan 1 Cong
ty TNHH Mét thanh vidn Vin téi bicn Ngii Sac Xanh,
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THE STATE SECURITIES COMMISSION’S GRANT OF THE CERTIFICATE OF
REGISTRATION FOR PUBLIC OFFERING OF SECURITIESONLY MEANS THAT
THE REGISTRATION OF THE PUBLIC OFFERING OF SECURITIES HAS BEEN
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IMPLY ANY GUARANTEE OF THE VALUE OF THE COMPANY OR THE VALUE
OF THE SECURITIES. ANY STATEMENT TO THE CONTRARY ISILLEGAL.
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PERSONS PRIMARILY RESPONSIBLE FOR THE CONTENT OF THE
PROSPECTUS

1. I ssuing Organization
VSC GREEN LOGISTICSJOINT STOCK COMPANY

Mr.: Nguyén e Diing Title: Chairman of the Board of Directors
Mr.: Bong Trung Hai Title: Director
Mrs.: Nguyén Thi Thu Hang Titl: Chief Accountant

We hereby ensure that the information and data in this Prospectus are accurate and truthful
and commit to taking responsibility for the truthfulness and accuracy of such information and data.
Within the scope of our responsibility and knowledge, we ensure that there are no misleading or
omitted facts that may materially affect the information contained in this Prospectus.

2. Advisory Organization
VIX SECURITIESJOINT STOCK COMPANY
Legal Representative: Mr. Truong Ngoc Lan
Title: Chief Executive Officer

This Prospectus is part of the dossier for registration of the public offering of additional
shares prepared with the participation of VIX Securities Joint Stock Company under Contract No.
1102/2025/HDTVPH/GIC-VIX dated March 14, 2025 with VSC Green Logistics Joint Stock
Company. Within the scope of responsibility and information available, we ensure that the analysis,
evaluation and wording in this Prospectus have been conducted in a reasonable and prudent manner
based on the information and data provided by VSC Green Logistics Joint Stock Company.

. RISK FACTORS

Risk refersto the possibility of adverse or undesirable events occurring, causing fluctuations
or losses to the Company’s business performance and/or share price. Risks may arise from external
factors such as economic conditions, legal environment, unusual risks from natural disasters,
epidemics, etc., aswell as from internal subjective factors of the Company.

The main business activities of VSC Green Logistics Joint Stock Company (“GIC”) are
container yard operations and the provision of related services such as storage and container repair.
GIC’s business operations may be affected by the following risks:

1. Economic Risks
11 Economic Growth

Macroeconomic fluctuations may affect the business operations of enterprises across most
industries in general and GIC in particular. A vibrant economy with positive growth creates a
favorable environment and provides enterprises with more opportunities for development, and vice
versa. For companies operating in the seaport and logistics sector such as GIC, growth in trade and
import—export activities directly affects cargo throughput at ports and container yards, thereby
having a profound impact on the Company’s business performance.

In 2024, Vietnam’s economy experienced many positive developments compared to the
previous year. Gross Domestic Product (GDP) in 2024 reached USD 476.3 billion, representing
5




growth of 7.09% compared to 2023. GDP growth in 2024 returned to a level nearly equivalent to
the 2018-2019 pre-COVID-19 period and was the second highest growth rate in the most recent
five-year period (2020-2024), lower only than the growth recorded in 2022 when the economy
rebounded from a low base caused by the pandemic. During 2024, the Purchasing Managers’ Index
(PMI) remained above the 50 threshold for 9 out of 12 months, indicating that although the economy
had not fully overcome difficulties, production activities had gradually shown asignificant recovery
compared to 2023. The Index of Industrial Production (11P) increased by 8.4% year-on-year, driven
by the manufacturing and processing and construction sectors. Total retail sales of goods and
consumer service revenue at current prices nationwide were estimated at VND 6,391 trillion, up
9.0% compared to the previous year; excluding inflation factors, real growth reached 5.9%, down
0.9 percentage points from the 6.8% recorded in 2023 due to slower growth in the retail goods
segment. Import and export activities were a highlight of the economy with double-digit growth,
which helped the transportation and warehousing sector achieve an impressive growth rate of
10.82%, contributing 0.68 percentage points to the overall growth rate of total value added of the
economy in 2024.

Chart 1: Vietnam’s GDP Growth Rate

Unit: % compared to the same period of the previous year
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In 2025, national GDP growth was estimated at 8.02% compared to 2024, second only to
the growth rate recorded in 2022 during the 2011-2025 period. Of the overall increase in the
economy, the agriculture, forestry and fishery sector grew by 3.78%, contributing 5.30%; the
industry and construction sector grew by 8.95%, contributing 43.62%; and the services sector grew
by 8.62%, contributing 51.08%. Within the industry and construction sector, industrial production
recorded the highest growth rate since 2019. The Index of Industrial Production (I11P) in 2025 saw
breakthrough growth compared to the same period, reaching 9.2%. The added value of the industrial
sector in 2025 was estimated to increase by 8.80% year-on-year, contributing 35.15% to the overall
growth rate of total value added of the economy. Within the services sector, key contributing
industries included: wholesale and retail trade, which increased by 8.52% compared to the previous
year, contributing 10.62% to GDP growth; transportation and warehousing, up 10.99%, contributing
8.69%; and financial, banking and insurance activities, up 7.82%, contributing 5.72%. Import—
export activities continued their growth momentum, with export turnover increasing by 17.0% and
import turnover rising by 19.4% compared to 2024.
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In 2026, the economic growth target assigned by the National Assembly is 10% or higher.
The logistics, transportation and warehousing sectors are expected to benefit directly from the
expansion of domestic trade and import—export activities. Conversely, slower overall economic
growth would adversely affect trade flows and the seaport and logistics sector.

1.2 Inflation

Inflation risk arises when the general price level of goods and services in the economy
increases continuously, leading to reduced purchasing power and currency depreciation. Inflation
is commonly measured by core inflation, the Consumer Price Index (CPl), and the Producer Price
Index (PPI).

Inflation typically exists alongside economic growth. Most studies and viewpoints indicate
that when inflation remains at a low and controlled level, it may have a positive or neutral impact
on economic growth; however, high inflation will certainly have negative effects. Excessive
inflation can reduce aggregate demand due to tightened spending behavior. For enterprises, inflation
increases input costs such as wages, raw materials, fuel, and services, and may even raise financial
expenses if the State Bank of Vietnam increases interest rates to control inflation.

Chart 2: Vietham Consumer Price Index (CPI)
Unit: % compared to the same period of the previous year
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Inflation developments are most commonly measured by core inflation and the Consumer
Price Index (CPI). Vietnam’s 2025 inflation plan set a relatively prudent target of controlling inflation
at 4.5-5% under Resolution No. 192/2025/QH15 dated February 19, 2025. In 2025, the State Bank
of Vietnam (SBV) implemented monetary policy in a proactive and flexible manner to control
inflation while supporting economic growth. According to data from the General Statistics Office,
CPI levels throughout 2025 generally remained within the inflation control threshold and were more
stable compared to the previous two years, 2023-2024. On average for 2025, core inflation increased
by 3.21% year-on-year, lower than the average CPI increase of 3.44%. This difference was mainly
due to rising prices of food, foodstuffs, household electricity, and healthcare services, which pushed
up CPI but are excluded from the basket used to calculate core inflation.

For GIC, operating expenses typically account for approximately 88-90% of annual
revenue, with the remainder being relatively small financial expenses as the Company has no
outstanding loans. Key expenses such as staff salaries, commissions, raw materials, and outsourced
services are cost items exposed to inflation risk.
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13 Interest Rates

Interest rate risk arises when interest rates fluctuate, directly affecting a company’s financial
income or expenses. The level of impact varies across industries and enterprises depending on their
capital and asset structures. Companies with high leverage are more vulnerable when interest ratesrise
due to increased borrowing costs eroding profits. Conversely, companies with significant financial
investments and large bank deposits may benefit from higher interest income.

In the first nine months of 2025, bank interest rates remained relatively stable and were
maintained at low levels compared to the peak interest rate period in 2023, with 12-month deposit
rates a most banks mainly ranging from approximately 5.5% to 6% per year. In Q4/2025, interest
rates showed a slight upward trend among joint-sock commercial banks, while state-owned
commercial banks largely kept their rates unchanged compared to the previous quarter. The slight
increase in interest rates during Q4/2025 followed seasonal patterns due to higher year-end capital
demand. Credit growth recovery was the main driver supporting interest rate increases, while the
appreciation of the USD/VND exchange rate also exerted pressure on interest rates to stabilize the
VND.

Chart 3. Average 6-12 Month Deposit Interest Chart 4. Average Lending Interest Rates for
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Currently, GIC does not utilize borrowings and does not incur interest expenses. Therefore,
for GIC, interest rate risk is minimal or negligible.

1.4  Exchange Rates
Fluctuations in exchange rates may affect the Company’s revenue if service prices provided
to foreign customers are denominated in USD. Onthe input side, fuel pricesand the cost of imported
machinery are also affected by exchange rate movements. Therefore, exchange rates may impact
the Company’s inputs, outputs, and investment activities.
Chart 5. USD/VND Exchange Rate M ovements During 2023-2025
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The USD/VND exchange rate increased significantly in 2024 and continued rising in 2025.
The average central exchange rate in 2024 was estimated to have increased by 1.4% compared to
the previous year, while the average free-market selling rate rose sharply by 6.7% year-on-year,
reaching a historic level of approximately 25,500. In 2025, the USD/VND exchange rate continued
its upward trend, with the central rate a the end of December 2025 estimated to have risen by about
3.2% compared to the same period in 2024, while the free-market rate exceeded 26,300. The sharp
increase in the exchange rate in 2025 was mainly attributable to domestic factors, including the
State Treasury’s purchases of USD from commercial banks, particularly in the first six months of
the year, which tightened foreign currency supply, while domestic enterprises maintained strong
foreign currency demand to serve import activities. In 2025, the trade balance of the domestic
enterprise sector recorded a trade deficit of USD 29.43 billion. In addition, the SBV’s monetary
easing policy in 2025 and the decline in VND interbank interest rates caused the VND-USD interest
rate differential to turn sharply negative, adding further pressure on the exchange rate.

For GIC, the Company only provides container lifting and repair services within Vietnam,
does not engage in export activities, and currently has no loans or investments denominated in
foreign currencies. Therefore, the Company’s current business operations are not directly affected
by exchange rate risk.

2. Legal Risks

Asajoint stock company, the operations of VSC Green Logistics Joint Stock Company are
governed by the legal framework, including the Law on Enterprises, the Law on Securities, and
other relevant laws, decrees, and guiding circulars.

Vietnam isadeveloping country with an economy undergoing rapid growth and increasingly
deep integration into the global economy. During this accelerated development phase, the legal
framework continues to be developed and refined to keep pace with socio-economic changes,
making policy amendments and adjustments unavoidable. In the seaport and logistics sector in
particular, recent years have seen significant legal and policy changes, including regulations on
transport route management, service pricing management, and policies promoting infrastructure
investment.

Any changes in, or interpretations and guidance regarding, applicable laws may lead to
unforeseen impacts on the Company’s business operations if timely adaptation and adjustments are
not made. To control legal risks, VSC Green Logistics Joint Stock Company continuously monitors
and studies changesin legal regulationsrelevant to its business activities and formulates appropriate
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business development plans accordingly. At the same time, the Company establishes and maintains
a standardized internal governance system in compliance with legal requirements and seeks advice
from external consultants on legal matters beyond its internal capacity.

Given the relative stability of the legal environment and GIC’s strict compliance with
general legal regulations as well as specific industry requirements, legal risk is not considered a
significant risk for the Company.

3. Specific Risks
3.1. Risksfrom Significant Fluctuationsin Import—Export Activities

I mport—export cargo accounts for approximately 85-90% of the total cargo volume passing
through the Hai Phong port area, with the remainder consisting of domestic waterway cargo.
Vietnam’s import—export trade activities therefore have amajor and direct impact on the Company’s
business performance.

Chart 6: Vietnam’s Import—Export Turnover 2024-2025 (USD billion)
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I mport—export activities in 2025 remained a bright spot in the economy with strong growth
momentum. Cumulatively for the full year 2025, total export turnover reached USD 475.04 billion,
up 17.0% compared to 2024, mainly driven by processed industrial goods; total import turnover
reached USD 455.01 billion, up 19.4% year-on-year, of which production materials accounted for
93.6% of total import value. The merchandise trade balance recorded a surplus of USD 20.03
billion, making an important contribution to macroeconomic stability, foreign currency supply, and
the strengthening of national foreign exchange reserves. In terms of markets, the United States
remained Vietnam’s largest export market, accounting for 32% of total export turnover in 2025.

Unexpected risks arising from tariff tensions between the United States and other countries may
negatively affect import—export activities. In early April 2025, the U.S. President announced a new
tariff policy under which the United States would impose a baseline tariff of 10% on imports from
all countries and territories worldwide starting April 5, 2025, and apply varying reciprocal tariff
rates to each trading partner from April 9, 2025. As of the end of Q3/2025, the export tariff rate
applied to Vietnamese goods entering the U.S. market stood at 20%. Industries with a high
proportion of exportsto the U.S. may be significantly affected by changesin trade and tariff policies,
such as seafood (especially pangasius), textiles and garments, footwear, construction stone and
wood products, and electronic components. Strong retaliatory measures by China in response to
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U.S. tariff policies may further complicate the global economic situation and supply chain shiftsin
2025. U.S. trade protection and tariff policies aimed at preventing Chinese goods from being
imported into athird country and then re-exported to the U.S. may alter global and regional supply
chains as well as container shipping activities.

Although Vietnam’s import—export turnover and FDI attraction in 2025 recorded relatively positive
growth, import—export activities may still face objective risks in the coming period due to global
trade tensions, trade defense measures, or geopolitical instability affecting supply chains.

3.2. Risksfrom Fuel Price Fluctuations

Fuel costs account for a significant proportion of the Company’s total operating expenses.
For enterprises operating port yards, the main fuels are typically diesel and electricity; therefore,
fluctuations in oil and electricity prices may pose risks to the Company’s business operations.
Electricity prices are regulated by the State. The minimum interval between adjustments of the
average retail electricity price is three months from the most recent adjustment. Vietnam Electricity
(EVN) prepares pricing plans and reports them to the Ministry of Industry and Trade for review and
comments. During the 2015-2019 period, electricity prices were adjusted on average twice per year.
From 2019 to 2022, electricity prices were kept unchanged to support the economy during and after the
pandemic. From 2023 to 2024, retail electricity prices were increased three times with a total increase
of approximately 11.7%. EVN’s business performance returned to profitability in the last six months of
2024. While coal and fuel oil prices have declined, exchange rate pressures may till increase electricity
production cogts. Electricity prices are expected to rise by approximately 4-6% in the coming year.
Chart 7: Global Oil Price Movements 2020-2025 (Brent Crude Oil, USD/barrel)
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Global oil prices are influenced by various complex and multidirectional factors, including
geopolitical developments and supply—demand dynamics among major economies. In 2025, global
oil prices generally maintained a downward trend, with crude oil prices at the end of 2025 falling
below USD 60 per barrel. Oil prices may continue to weaken and remain at low levels in the early
months of 2026 due to weak demand and oversupply. However, historical oil price movements
show that prices can fluctuate sharply due to unusual political or economic factors, posing non-
negligible risks to businesses in general and those in the seaport and logistics chain in particular.
3.3. Technology Change Risks
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With its core business of providing container lifting, storage, repair, and transportation
services, a large proportion of GIC’s fixed asset value consists of warehouse infrastructure, transport
vehicles, and large-scale lifting equipment. These assets require substantial investment, have long
useful lives, and are not subject to rapid technological change. Therefore, technology change risk
for the Company is considered low.

34. Competitive Risks

During the 2025-2026 period, competitive pressure within port clusters in the Hai Phong
area is expected to increase. Total container port capacity is projected to rise by 34% as new ports
commence operations, especially in the downstream Cam River area: Lach Huyen deep-water port
berths 3-4 operated by PHP (maximum capacity of 1.1 million TEUSyear, operational from
Q1/2025), Lach Huyen deep-water port berths 5-6 operated by Hateco (capacity of 1 million
TEUS/year, operational from Q1/2025), and Nam Dinh Vu Port Phase 3 operated by GMD (capacity
of 650,000 TEUS/year, expected to commence operations from 2026). Midstream ports such as VIP
Green may face pressure from cargo shifting to downstream ports. In addition, Hai Phong ports also
face competition from other major regional ports such as the Quang Ninh port cluster.

The rapid increase in supply in the short and medium term will create competitive pressure
on service pricing and service quality, requiring the Company to remain flexible, innovative, and
adaptive in order to mitigate the impacts of competitive risks.

4, Offering Risks
4.1. Risk of Failureto Fully Distribute the Offered Shares

In the public offering of additional shares to existing shareholders, VSC Green Logistics
Joint Stock Company plans to offer 12,120,000 shares (at a 1:1 ratio) at an expected offering price
of VND 10,000 per share.

The offering takes place amid significant fluctuations in both domestic and international
economic conditions, which also affect the stock market. In the event of unfavorable stock market
developments, there is arisk that shareholders may not fully exercise their rights to purchase the
additional shares. In such acase, any unsubscribed shares will be authorized by the General Meeting
of Shareholdersto be alocated by the Board of Directorsto other investors in accordance with legal
regulations. Although the Company’s plan to issue additional shares to existing shareholders does
not gipulate a minimum subscription success rate, the Company still faces risks associated with the
possibility of under-subscription. In such circumstances, the Company may need to utilize
alternative funding sources, such as borrowings or other forms of capital mobilization, to implement
its business plans.

4.2. RisksRelating to the Use of Proceeds from the Offering

With the objective of strengthening financial capacity and expanding business operations,
the proceeds from the offering are expected to be used by GIC to supplement working capital and
to invest in additional assets serving warehouse yard and transportation operations. The Company’s
capital utilization plan aligns with its development strategy aswell asthe overall development trend
of the industry. However, risks in the use of proceeds may arise from inefficiencies in the business
activities funded by the allocated capital. To mitigate such risks, the Company continuously
evaluates and improves the effectiveness of its investment decisions.
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5. Dilution Risk

After the issuance of shares for dividend payment and the public offering of shares to
existing shareholders for charter capital increase, the number of GIC’s outstanding shares will
increase accordingly, resulting in dilution of GIC shares.

Earningsper Share (EPS) Dilution: Immediately after completion of the issuances, diluted
EPS may decline as profit attributable to shareholdersis distributed over a larger number of shares.
In subsequent financial periods, however, EPS will depend on the efficiency of capital utilization
and the profits generated from the newly raised capital.

Profit after corporate income tax

Formula: EPS = Weighted average number of outstanding shares
during the period

Price Adjustment Dueto Additional Issuance when the Company issues additional shares

to existing shareholders and issues shares for dividend payment, the market price may betechnically

adjusted. If the closing price of GIC shares on the trading day immediately preceding the ex-rights

date is higher than the offering price, the reference price on the ex-rights date will be adjusted
according to the following formula:

Pe+ (Prix 11 + (Prax 12)
Ppl =

1+11+12
Where:
- Ppl: Diluted share price on the ex-rights date
- Pt: GIC share price on the trading day preceding the ex-rights date
- Prl: VND 10,000/share (offering price to entitled shareholders)
- Pr2: VND O/share (stock dividend at zero price)
- 11: Capital increase ratio from the rights offering
- 12: Stock dividend ratio

Assuming the market price of GIC shares on the trading day before the ex-rights date is
VND 15,000/share. After a 1:1 rights offering a¢ VND 10,000/share and a 10% stock dividend
issuance, the diluted share price would be:

15.000 + (10.000x 1) + 0x 0,1

= 11.905 VND/share
1+1+01

6. Corporate Governance Risks
6.1. Corporate Governance Risk

Governance risk may arise from a reduction in key personnel within the management or
organizational structure, which may affect the Company’s operations, or from changes in ownership
structurethat lead to misalignment of interests and responsibilities or inconsistent management and
business viewpoints among leadership. To mitigate general governancerisks, VSC Green Logistics
Joint Stock Company complies with corporate governance regulations stipulated in current laws,
including the Law on Enterprises, the Law on Securities, and relevant guiding documents.
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Regarding the capital increase in this offering, the Company’s policy is to offer shares to
existing shareholders. The possibility that existing shareholders may not fully subscribe to the
offered shares cannot be ruled out. In such a case, the remaining shares will be allocated to other
investors as decided by the Board of Directors under appropriate conditions. To mitigate governance
risks, if shares must be distributed to other investors, GIC will seek investors who share a common
strategic vision and business orientation to enable long-term cooperation and mutual development.
6.2. Management Mechanism Risk

The Company’s current management mechanism has been developed in line with its existing
charter capital scale and current business lines. The Company plans to increase capital to expand
operations within its existing business sectors. In recent years, GIC has continuously improved its
management capacity and developed a professional workforce to meet its new strategic and
operational scale. The Company assesses management mechanism risk as low.

7. Other Risks

In addition to the risks described above, the Company’s business operations may be affected
by other force majeure risks such as war, natural disasters, or large-scale epidemics. These risks
may cause damage to people or assets, reduce customer demand, or destabilize the business
environment.

GIC shares are listed and traded on the Hanoi Stock Exchange (HNX); therefore, the share
price of GIC may be affected by fluctuations in both domestic and international stock markets.

DEFINITIONSAND ABBREVIATIONS
The abbreviations used in this Prospectus shall have the following meanings:

SSC

State Securities Commission of Vietnam

HOSE Ho Chi Minh City Stock Exchange
HNX Hanoi Stock Exchange
VSDC VN Securities Depository and Clearing Corporation

I ssuing Organization

/ Company V SC Green Logistics Joint Stock Company
GIC V SC Green Logistics Joint Stock Company
GMS General Meeting of Shareholders

BOD Board of Directors

BOS Board of Supervisors

Stock Market Securities market

DPI Department of Planning and Investment
JSC Joint Stock Company

FS Financial Statements

Business Operations

Production and business activities
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Employees Officers and employees

Charter Capital Charter capital

Unit Unit of measurement

VND Vietnam Dong

TEU Twenty-foot Equivalent Unit (standard container

measuring 20ft x 8ft x 8.5ft = 6.1m x 2.5m x 2.6m)

Other terms (if any) shall be construed in accordance with the Law on Enterprises No.
59/2020/QH14 dated June 17, 2020, the Law on Securities No. 54/2019/QH14 dated
November 26, 2019, and other relevant legal documents.

SITUATION AND CHARACTERISTICS OF THE ISSUING ORGANIZATION
General Information about the Issuing Organization

Full name: VSC GREEN LOGISTICS JOINT STOCK COMPANY

Abbreviated name: GIC

English name: VSC GREEN LOGISTICS JOINT STOCK COMPANY

Enterprise Registration Certificate No.: 0201768923, first issued by the Hai Phong
Department of Planning and Investment on January 24, 2017; 4th amendment registration
dated March 13, 2025 issued by the Department of Finance.

Head office address. Lot CC2 — MP Dinh Vu Industrial Park, Dong Hai Ward, Hai Phong
City, Vietnam.

Telephone: (84-225) 2838 666

Charter capital: VND 121,200,000,000 (One hundred twenty-one billion two hundred
million Vietham Dong)

Main business line: Other service activities supporting transportation (Industry Code:
5229)

Main products/services. Provision of shipping agency services, sea freight forwarding
agency services, and warehouse operations such as cargo handling, storage, preservation,
repair, and cleaning of containers.

Legal representative:
Mr. Dong Trung Hai — Director

Stock ticker: GIC
Listing exchange: HNX

Former name: Green Development and Service Investment Joint Stock Company. As of
March 13, 2025, the Company changed its name to VSC Green Logistics Joint Stock
Company.
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2. Summary of Formation and Development History

Table 1: Formation and Development History

Timeline

Activities and Events

2017:

- On January 24, 2017, Green Development and Service Investment Joint

Stock Company was established with an initial charter capital of VND
101,000,000,000, of which Vietnam Container Shipping Joint Stock
Corporation contributed VND 67,000,000,000, equivalent to 66.3% of the
charter capital, and the remaining 33.7% was contributed by individual
shareholders. The Company’s main business line is other service activities
supporting transportation.

The Company inherited the entire workforce, technical capabilities,
experience, and long-standing traditional customer relationships from Ben
Xanh One Member Limited Liability Company (awholly owned subsidiary
of Vietnam Container Shipping Joint Stock Corporation — Viconship),
operating in the field of depot and warehouse services such as loading and
unloading, storage, preservation, repair, and cleaning of containers. With
traditional shipping line customers and an experienced workforce in depot
and warehouse operations, immediately after the Company’s container yard
construction project was partially completed and put into operation from
July 2017, the Company quickly provided services to customers and
generated profit in its first financial year. The Company has continuously
invested in modern specialized equipment and optimized information
technology systems in the logistics service industry to enhance service
guality, aiming to become a leading logistics depot service provider in the
Hai Phong area.

2018:

To expand business operations, the Company increased its charter capital
from VND 101,000,000,000 to VND 121,200,000,000.

2020:

On April 6, 2020, the Company was approved by the State Securities
Commission of Vietham to become a public company under Official Letter
No. 2268/UBCK-GSDC regarding the public company registration of Green
Development and Service Investment Joint Stock Company.

On June 26, 2020, the Company was granted Securities Registration
Certificate No. 43/2020/GCNCP-VSD by the Vietham Securities
Depository, with atotal registered securities volume of 12,120,000 shares.

On October 22, 2020, the Hanoi Stock Exchange issued Listing Decision
No. 577/Qb-SGDHN approving the listing of shares of Green Development
and Service Investment Joint Stock Company on the Hanoi Stock Exchange.
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Timeline

Activities and Events

On November 6, 2020, the Company’s shares were officially traded under
the ticker symbol GIC.

2021:

The Company paid a cash dividend of 10% of charter capital in accordance
with Resolution No. 01/2022/NQ-DHDPCD of the Annual General Meeting
of Shareholders dated March 14, 2022.

2022:

The Company paid a cash dividend of 10% of charter capital in accordance
with Resolution No. 01/2023/NQ-DHDCD of the Annual General Meeting
of Shareholders dated April 7, 2023.

2023:

Company paid a cash dividend of 12% of charter capital in accordance with
Resolution No. 01/2024/NQ-DHDCD of the Annual General Meeting of
Shareholders dated March 15, 2024.

2024 — 2025:

The Company plans to pay a stock dividend at a ratio of 10% and issue
additional sharesto existing shareholdersto increase charter capital at aratio
of 1:1 in accordance with Resolution No. 01/2025/NQ-BDHDCD of the
Annual General Meeting of Shareholders dated March 10, 2025.

- On March 13, 2025, the Company officially changed its name to VSC
Green Logigtics Joint Stock Company under Enterprise Registration
Certificate No. 0201768923 (4th amendment).

3. Organizational Structure of the Company

VSC Green Logistics Joint Stock Company is organized and operates in accordance with
the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly of the Socialist
Republic of Vietnam on June 17, 2020, the Company’s Charter, and other relevant legal documents.

Currently, the Company’s head office is located at: Lot CC2 — MP Dinh Vu Industrial Park,
Dong Hai Ward, Hai Phong City, Vietnam.

The Company’s parent company is Vietnam Container Shipping Joint Stock Corporation

(holding 66.34% of the Company’s charter capital), a major shareholder is America LLC (holding
6.98% of the Company’s charter capital), and other shareholders hold 26.68%.

The Company has no subsidiaries or affiliated companies.

Table 2: Company Organizational Structure
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CONGTY CO

PHAN CONTA|NER AMERICA LLC CO PONG KHAC
VIET NAM
66,34% 6,98% 26,68%
CONGTY CO
PHAN VSC GREEN
LOGISTICS

Source: VSC Green Logistics Joint Sock Company

Corporate Governance and M anagement Structure

Governance model: The Company adopts the following governance structure: General
Meeting of Shareholders (GMS); Board of Directors (BOD); Supervisory Board (SB);
General Director.

Table 3: Corporate Governance Structure Diagram
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Source: VSC Green Logistics Joint Sock Company

4.1. General Meeting of Shareholders (GMYS)
The GMS is the highest decision-making body of the Company, comprising all voting
shareholders or their authorized representatives. The GMS has the following rights:
- Toamend and supplement the Company Charter;
- To approve the annual audited financial statements, reports of the Supervisory Board
and the Board of Directors, and the Company’s annual business plan;
- To decide on the reorganization or dissolution (liquidation) of the Company and
appoint liquidators;
- To determine the number of members of the Board of Directors,
- Toé€lect, dismiss, or remove members of the BOD and SB;
Other rights as stipulated in the Company Charter.
4.2. Board of Directors (BOD)
% List of BOD members:

- Mr. Nguyén Pric Diing - Chairman of the BOD

- Mr. Bdng Trung Hai - Member of the BOD

- Mr. Nguyén Kim Duong Khoi - Member of the BOD

- Mrs.Tran Thi Phuong Anh - Member of the BOD

- Mr. Lé Quang Huy - Independent Member of the BOD

%+ The BOD currently consists of 05 members. The BOD has full authority to exercise all rights
on behalf of the Company except those under thejurisdiction of the GMS. Itskey rightsinclude:
- Deciding on the Company’s organizational structure;
- Approving medium-term development strategies and annual business plans;
- Supervising and directing the General Director and other managers in daily business
operations;
- Recommending reorganization, dissolution, or bankruptcy of the Company;
- Approving agendas and documents for GMS meetings, convening GMS meetings or
collecting shareholders’ opinions for resolution approval;
Other rights as provided in the Company Charter.
4.3. Board of Supervisors (BOS)

% Ligt of Board of Supervisors members:

- Mrs. Nghiém Thi Thuy Duong - Head of the Board of Supervisors
- Mrs. Phan Thi Trung Hiéu - Member of Board of Supervisors
- Mrs. Pham Thi Thuy Ngoc - Member of Board of Supervisors

% The BOS is elected by the GMS and consists of 03 members, representing shareholders in
supervising all management and operational activities of the Company. The BOS isresponsible
to the GMS and the law for the performance of its duties, including:

- Supervising the BOD and General Director in managing and operating the Company;

- Examining the reasonableness, legality, honesty, and prudence in management and
business operations; and reviewing the consistency and appropriateness of accounting,
statistics, and financial reporting;

- Requesting the BOD to convene an extraordinary GMS meeting when necessary;
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Other rights and obligations as stipulated in the Company Charter.

4.4. Board of Management
% List of Executive Officers Board of Management

Mr. Bong Trung Hai - Director
Mr. Bang Quéc Vé Deputy Director

% The Director is the legal representative of the Company, appointed by the BOD, and is
accountable to the law, the BOD, and the GMS for managing and operating all business
activities in line with the strategies approved by the GMS.

% The Deputy Director assists the Director in operating the Company and may be authorized to
oversee specific professional areas, being accountable to the Director and the law for assigned

duties.

% Key duties of the General Director include:

Deciding on matters relating to the Company’s daily business operations not under the
authority of the BOD;

Implementing resolutions of the BOD and GMS, as well as approved business and
investment plans;

Proposing organizational structures and internal management regulations;

Appointing and dismissing managerial positions under his/her authority;

Deciding salaries and benefits for employees, including managers appointed by the
Director;

Recruiting employees,

Proposing dividend distribution plans or loss treatment measures;

Performing other rights and obligations as prescribed by law.

Giam déc chiu trach nhiém trude Hoi ddng quan tri va Pai hoi ddng co dong vé viéc
thie hién nhiém vu va quyén han duoc giao va phai bao cdo cac co quan nay khi duoc
yéu cau.

The Director is accountable to the BOD and GMS for fulfilling assigned rights and duties and
must report when requested. The BOD may dismiss the Director upon approval by at least two-
thirds (2/3) of BOD members (excluding the Director’s vote) and appoint a replacement.

45. Other Departments
% Finance and Accounting Department:

*

Advising the Director on finance-accounting, labor-salary, administration, and
occupeational safety;

Organizing implementation of finance-accounting and labor—salary tasks as assigned,

Coordinating with other departmentsto control revenues and expenses under Company
regulations and contracts;

Fulfilling obligations to tax authorities, social insurance agencies, and other state
authorities;

Preparing management reportsfor the BOD and Management to develop business plans;
Performing other assigned duties.

% Commercial Department:

Develop the Company’s service tariff schedule on a periodic (annual) or ad-hoc basis
in response to changes in fuel prices, materials, and other relevant factors.
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- Advise the Management on negotiating and finalizing service contracts with customers,
as well as contracts for the purchase of goods, fuel, materials, spare parts, and other
services with suppliers.

- Prepareplansand directions, and implement customer care activitiesto maintain service
contractswith existing clientsand to seek new and potential customers, thereby advising
the Management in formulating and executing the Company’s production and business
plans.

- Coordinate with the Operations Department in preparing documents for the handover
and receipt of containers entering and leaving the yard.

- Coordinate with the Operations Department, Equipment & Repair Department, and
Finance & Accounting Department to issue invoices and collect service fees in
accordance with the Company’s tariff schedule or signed contracts.

% Operations Department:

The Operations Department is responsible for organizing and carrying out the following
tasks:

- Plan container stacking areas within the yard in a scientific manner to achieve optimal
container stacking capacity while ensuring occupational safety.

- Receive containers and inspect and assess their condition upon yard entry, including
damage and cleanliness for empty containers; sealing status and accompanying customs
documents for laden containers.

- Perform cleaning of 100% of empty containers entering the yard.

- Arrange appropriate container stacking positions in accordance with the approved yard
plan upon container entry.

- Implement plansto retrieve containers from stacking positions in a safe, time-efficient,
and cost-effective manner, and deliver containers in accordance with customers’
delivery orders for outbound containers; inspect and record the container condition by
images prior to yard exit.

- Manage and operate container transport vehicles safely and efficiently; transport
containers by road in accordance with customer requirements.

- Carry out stuffing of cargo into containers and stripping of cargo from containers as
requested by customers.

- Coordinate with the Equipment & Repair Department (cargo-handling equipment
management unit) to perform lifting and lowering of containers in the yard; coordinate
with the container repair unit to carry out container repair work.

- Coordinate with the Commercial Department to complete procedures for preparing
container handover documents and recording container conditions upon yard entry and
exit.

- Coordinate with the Finance & Accounting Department, Commercial Department, and
Equipment & Repair Department to reconcile settlements, issue invoices, and collect
payments from customers in accordance with the Company’s contracts and tariff
schedules.

% Equipment & Repair Department:

- Manage and operate cargo-handling equipment and other machinery and tools safely

and efficiently to support the Company’s production and business activities.
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5.1

5.2.

5.3.

- Coordinate with the Operations Department and the Commercial Department in
performing container loading and unloading

- Carry out container repair work, installation of hanging equipment inside containers,
and fabrication of new containers in accordance with customer requirements.

- Coordinate with the Commercial Department, Operations Department, and Finance &
Accounting Department to finalize settlements and payments with customers in line
with the Company’s tariff schedules and signed contracts.

Information on the Parent Company, Subsidiaries of the Issuer, Companies Holding
Control or Dominant Shares in the Issuer, and Companies in which the Issuer Holds

Control or Dominant Ownership or Capital Contributions for Two Consecutive Years
Prior to the Offering Registration and Up to the Present:

Parent Company:

Vietnamese name: CONG TY CO PHAN CONTAINER VIET NAM

English name: Vietnam Container Shipping Corporation

Abbreviation: VICONSHIP

Address: No. 11 Vo Thi Sau &, Ngo Quyen Ward, Hai Phong City, VN
Tel: (84-225) 383 6705

S6 fax: (84-225) 383 6104

Website: Www.viconship.com

CEO: Mr. Ta Cong Thong

Charter capital (registered): 3.743.703.620.000 VND
Charter capital (contributed): 3.743.703.620.000 VND

ERC: No. 0200453688 issued by the Hai Phong Department of Planning
and Investment on April 1, 2002, and its subsequent amendments.

Business aresas. Warehousing and storage of goods (Industry code: 5210).

Main products/services: Container agency services, shipping agency and maritime
brokerage; cargo handling services; export trading of forest
products; warehousing and yard services; transportation and
organization of multimodal transport for import—export cargo,
project cargo and transit cargo; trading of petroleum, spare
parts, vehicles and equipment; container repair, fabrication and
leasing; seaport operations; coastal shipping operations; support
services directly related to railway transport; maintenance and
repair of automobiles and other motor vehicles; support services
directly related to inland waterway transport; port operation and
marine services, and barge towing.

Ownership ratio in GIC: 66,34%
Companies holding control or dominant sharesin thelssuer:
None

Subsidiaries and companiesin which the I ssuer has held controlling or dominant
ownership or capital contributionsfor two consecutive yearsprior to the offering
registration and up to the present:
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None

6. Information on Changes in the Company’s Charter Capital
Table 4: GIC’s Charter Capital Increases

Charter
Time of CZE';?I ;rrlgcr)unt Method of
T R o s
(VND billion)
billion)
Initial Enterprise Registration Certificate No.
24/01/2017 101 ] capital 0201768923 first |_$ued by the Ha Phong
contribution Department of Planning & Investment on January
24, 2017
Resolution of the General Meeting of Shareholders
No. 01/2018/NQ-DHDCD approving the share
issuance to existing shareholders for charter capital
<h increase;
issiraice o Resolution of the Board of Directors No.
27/12/2018 | 121,2 20,2 existing 08/2018/NQ-HPQT dated August 1, 2018;
shareholders Enterprise I.?egisfration Certificatg No.
0201768923 first issued by the Ha Phong
Department of Planning & Investment on January
24, 2017, amended for the second time on
December 27, 2018
Source: VSC Green Logistics Joint Sock Company
7. Information on Major Capital Contributions and Divestments of the Company in
Other Enterprises
Number . Total
Ownership | .
Company name of shares ratio (**) investment Notes
owned value (VND)
Quang Binh — Dinh VGl is a subsidiary of Green
Vu Inland Port Joint Logistics Center Co., Ltd. (GLC) —
U Inland Port Joint | 5 aes| 13,3196 | 70.000.000,000 | -O9iStics Center Co., Ld. (GLC) - a
Stock Company member unit of VSC (the Company’s
(VaGl) (*) parent company)

(*) Asof December 31, 2024, the Company had not determined the fair value of thisinvestment for
disclosure in the financial statements because the investment is not publicly listed. Therefore, the
Company made a provision of VND 2,406,257,649 as of December 31, 2024 for the investment in

VGI.

(**) On September 20, 2023, GIC acquired 9.5% of shares in Quang Binh — Dinh Vu Inland Port
Joint Stock Company (Tax code: 0201973263, located in Dinh Vu — Cat Hai Economic Zone, Hai
Phong). On February 26, 2024, the Company increased its ownership in VGI to 13.31%.
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8. Information on Outstanding Securities
8.1. Ordinary Shares
Table 5: Shareholder Structure as of June 30, 2025
Shareholder structure g;rghb(j;g:s Number of shares Owner(izi)p ratio
Domestic 338 10.784.800 88,98%
i.  Individuals 337 2.744.800 22,64%
ii.  Organizations 1 8.040.000 66,34%
Foreign 11 1.335.200 11,02%
i. Individuals 10 489.800 4,04%
ii.  Organizations 1 845.400 6,98%
Economic organizations
with foreign investors 0 0 0
holding morethan 50% of
charter capital
Total 349 12.120.000 100,00%

Source: GIC shareholder list as of June 30, 2025 provided by VSDC.

8.2. Preferred Shares. None
8.3. Other Types of Securities. None
0. Information on Foreign Owner ship Ratio
- The maximum foreign ownership ratio at the Issuer as prescribed in Official Letter No.
658/UBCK-PTTT dated April 1, 2025 of the State Securities Commission is: 49%.
- The maximum foreign ownership ratio a the Issuer as decided by the General Meeting of
Shareholders and stipulated in the Company’s Charter (if any): None.
- Thecurrent foreign ownership ratio in the Company: 11.02% (based on the shareholder list
as of June 30, 2025 provided by VSDC).
10. Business Operations
10.1. Characterigticsof Busness Operations
VSC Green Logistics Joint Stock Company was established in January 2017 with the
orientation to develop into aleading enterprise in providing the following services:
- Forwarding, storage and preservation services for empty and laden containers
- Stuffing and unstuffing services at the Company’s yard

- Container repair services, installation of hanging equipment inside containers, container
fabrication, etc.

- Inland container transportation services by road
- Leasing of container handling equipment and specialized container transport vehicles
- Other related services

Currently, the Company focuses on two main business segments:
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+ Warehousing, storage and cargo handling services
+ Container repair services
10.1.1 Warehousing, Storage and Cargo Handling Services

With advantages in geographical location and mutual cooperation among logistics member
units under the parent company — Vietnam Container Shipping Corporation, GIC has focused on
developing supporting services for logistics activities, in which container lifting, preservation and
handover services are the main revenue contributors for the Company each year.

Located in Dinh Vu Industrial Park, Hai Phong, adjacent to the Dinh Vu Port system and Lach
Huyen deep-sea port, and directly connected to key expressways such as Hai Phong — Hanoi
Expressway and Hai Phong — Ha Long Expressway, the yard occupies a strategic location for post-
port logistics operations, facilitating logistics and cargo transport services, specifically as follows:
- Area and capacity: With a 10-hectare container yard system in Dinh Vu Industrial Park, Hai

Phong, featuring asphalt-paved surfaces meeting planning standards and optimized container
stacking capacity, the yard can accommodate up to 8,000 containers (8,000 TEUS).

LIRS B S S N e W e L e
Figure 1: GIC Container Yard
- Infrastructure: The Company’s container yard area is designed with separate entry and exit

gates, ensuring convenient and safe traffic flow within the yard. A system of 200 reefer
container sockets serves up to 200 containers simultaneously for inspection and continuous
power supply 24/7 within the yard. A CCTV surveillance system operates 24/7 across the
entire container yard and customer service areas, connected to LED screens at the operations
control center, ensuring security and effective cargo management. An automatic camera
system at both entry and exit gates enhances monitoring of inbound and outbound
containers.

- Equipment: GIC has invested in 03 Reach Stackers with a lifting capacity of 45 tons, 04
empty container Reach Stackers with a lifting capacity of 10 tons; 02 forklifts with lifting
capacities of 5 tons and 10 tons to meet container lifting and movement needs efficiently;
and 09 tractors with accompanying trailers for inland container transportation.

- Operations management: The Company is equipped with the PL-TOL container in/out
management software system and fully digitized handheld devices for all handling stages at

both entry and exit gates. Handheld devices are also used by yard lifting equipment operators
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to promptly update completion status of lifting, lowering and container positioning, and to
report all cargo condition information in real time.

- The Company has developed professional and efficient container handover procedures,
supported by a skilled, experienced and professional workforce, ensuring service quality and
cargo safety. With professional service quality and high labor productivity, the yard handling
capacity exceeds 1,800 TEUSs per day, bringing maximum benefits to customers.

- Container lifting, preservation and handover activities have been standardized into
operational procedures, including: Empty container release procedures and Inter-port
container transfer procedures.

(1) Empty Container Release Procedure

@l BILLEO A
= Hb vp dhoaBl vl el dies
E ¢ o H i o ek e g feiu
Fﬂ ke . w =] [ — ). Cipshfr chiuosg ook

i THL TUC - S0 |J ]

Ehai bao o2 xe 3
ane kv 2 o e dina o . Fy
Iadag chi dpsh sl CieEj - — -r.f
In FHIEL VAD CdND l
{l.u-::FH'lE'L VAl . -
LN, den dong win LATXE NANG
ning. Fhii bop deoz e kg Keh P FLIC-
kg fi nimg O Tf'l Servmr, diin o b e
tie ddeg Ne dbng TINTR
iy | b ]
In PHIEL) EIR. ¢ nHllllillm'lj
Crds FHIEL! EIR. oTidw Adigy
Phit Rank BOA BN

LATXF CHT HAMG . -
Wb PHIET? EIR. (it o

S ]
= B
| T

Llephuuplnd‘.'nl

%)
Fila e l.hl [ T3
l——— .

26




(2) Inter-Port Empty Container Transfer Procedure
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In order to provide customers with a comprehensive, seamless, and closed-loop service within
the container storage and preservation service chain a the yard, the Company also develops
accompanying services such as inland container transportation, container repair services,
installation of container hanging equipment, container fabrication, container cleaning services, etc.,
to deliver containersto customers in good condition and ready for cargo stuffing.

10.1.2. Container Repair Services

One of the key services at container depots and ports relating to empty containers is accurate
condition inspection and the provision of appropriate repair solutions. | SO-standard containers help
accelerate cargo circulation, reduce congestion at ports, and ensure cargo is transported safely. Each
container shipping line is responsible for providing customers and shippers with standard, intact
empty containers that are suitable for cargo stuffing and transportation. Container units are stored
by shipping lines at depots and seaports worldwide where they operate.

During the use of containers for cargo stuffing, handling, and transportation, damage to
containers inevitably occurs, and the repair and refurbishment of container shells must comply with
standardized regulations. 11CL (The Ingtitute of International Container Lessors) setsthe standards
for containers and related activities concerning repair, maintenance, and inspection. Accordingly,
VSC Green Logigtics Joint Stock Company provides container inspection and repair services to
ensure container quality and safety before being put into use. To meet the requirementsfor container
ingpection and repair, the Company has invested in modern infrastructure and advanced equipment
along with a professionally trained workforce, specifically:

- Infrastructure: A dedicated repair area of 2,000 m?, including 400 m? of covered space, is
aways ready to serve container repair and maintenance activities 24/7 in all weather
conditions.

- Modern equipment: The Company is equipped with specialized machinery and tools for
container repair, such as 45-ton and 10-ton Reach Stackers, pneumatic hammers, industrial
welding machines, paint spraying machines, etc., aong with the PL-TOSS management
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software to optimize processes and meet international standards for container repair and
maintenance.

Professional workforce: The container inspection and survey team operates 24/7, possessing
professional qualificationstrained in accordancewith 11CL standards and extensive inspection
experience, ensuring high service quality.
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Figure 2: GIC Saff Conducting Container Inspection

Quality inspection in compliance with international standards. Assessing the technical and
structural condition of containers and identifying damage and wear. Inspections are carried
out in accordance with I CL standardsto ensure containers meet international transportation
requirements.

The Company has also procured dedicated software for preparing repair plans and issuing
professional container repair quotations in line with 11CL international standards, enabling
immediate submission of repair plans and quotations as soon as containers enter the yard.

Container Inspection and Repair Process
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In addition, the Company also provides container cleaning services. Containers entering the
yard are immediately moved to the cleaning area for comprehensive cleaning, including cleaning
container wallsand floors, removing cargo securing nails from container floors, removing transport-
related cargo warning labels affixed to containers, etc. After repairs, containers are also cleaned to
ensure they are in good, clean condition and ready for customers to load new cargo.

10.1.3. Report on Environmental and Social | mpacts
- Environmental impacts:

+

Total direct and indirect greenhouse gas (GHG) emissions: As the Company operates in
the depot and yard service sector, total estimated direct and indirect GHG emissions are
a arelatively low level.

GHG emission reduction initiatives and measures: The Company continuously adopts
new technologies and modern equipment in its operations to minimize greenhouse gas
emissions.

- Raw material management:

+

+

The Company’s main business activities are depot operations and maritime-related
services; therefore, the primary materials used in operations include electricity, diesel
fuel, lubricants, and other auxiliary materials and spare parts.

Percentage of recycled input materials used in producing main products and services:
None.

- Energy consumption: The Company consistently focuses on energy consumption efficiency
to support business performance while minimizing environmental impact, including:

+
+

Direct and indirect energy consumption equivalence;
Prioritizing energy-saving solutions through energy efficiency initiatives, such asthe use
of renewable energy (e.g., solar power systems) and clean water solutions,
Water consumption is mainly for office use, yard cleaning, container repair, and cleaning
activities. Percentage and total volume of recycled and reused water: 0%.
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Compliance with environmental laws:
+  Number of violations due to non-compliance with environmental laws and regulations; 0

cases.

+ Tota monetary fines for environmental violations: VND O.
10.1.1 Raw Materialsand Fuel
Sources of raw materials:
+ Asalogistics service provider, fuel costs account for a significant proportion of total
operating expenses. The primary fuels used in GIC’s operations are diesel and other
lubricants. Fuel is supplied by domestic petroleum distributors. The Company signs one-
year contracts, automatically renewable for another year (unless otherwise agreed), with
supply volumes based on actual demand to ensure stable supply and quality while
avoiding inventory stockpiling and waste.
+ Inaddition, the Company uses container repair materials such as steel sheets, structural
steel, and wooden flooring panels sourced from domestic manufacturers. The Company
enters into annual long-term contracts with suppliers that provide full quality
certifications. Materials are supplied based on actual demand to ensure stable quantity,

price, and quality in compliance with IICL international container repair standards.
- Stability of raw material sources: Fuel, materials, and key inputs used in the Company’s
operations are stably supplied within the domestic market, and there is no scarcity risk.

Table 6: Materials, Fuel, and Input Consumption of GIC
for the Years 2023, 2024, and 2025

Unit: Vietnam Dong

2023 2024 2025

No. | Indicator Ratio Ty lé o
Value (%) Value (%) Giatri Value
11.21
1 | Materias 11.218.892.270 | 41,15 | 12.310.593.683 1 Materials 8.892.
270
16.04
2 | Fuel 16.043.460.896 | 58,85 | 12.320.044.198 2 Fuel 3.460.
896
27.26
Total 27.262.353.166 | 100 | 24.630.637.881 | 100 Total 2.353.
166

Source: VSC Green Logigtics Joint Sock Company

Input material prices have a significant impact on the Company’s revenue and profit due to the
industry’s characteristics, where input materials account for a large proportion of the cost structure
and cost of goods sold. The Company proactively develops business plans closely aligned with
actual fuel consumption needs, ensuring operations remain closely tied to customer demand under
signed framework agreements.
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10.1.5. Production Costs

Table 7: GIC’s Production and Business Costs in 2023, 2024 and 2025

Unit: VND million

0,
2023 2024 2025 %
Producti Increase/(Decr ease)
on & % of
Business % of Net % of Net Net
D
Costs Value Revenue Value Revenue Giatri 0%/ DTT Value Revenu
e
Cost of
Goods 102.670 | 59.6% 04283 | 5917% | 87.432 | 56.05% | -817% | -7.27%
Sold
Financial 511 | 0,30% 1.042 | 1.22% 2163 139% | 280,04% | 11,38%
Expenses
Selling
45933 | 26,66% 40237 | 2525% | 45134 | 2894% | -12,40% | 12.17%
Expenses
Genegrd &
aAtﬂ/rg'”'gr 6.747 | 3.92% 6342 | 3,98% 6.413 411% | -6,00% | -1,12%
Expenses
Total 155861 | 90,47% | 142.804| 89,62% | 141.142 | 90,49% | (8,38%) | -1,16%

Source: Audited financial statements for 2023 and 2024 and Q4/2025 financial statements of GIC

Total production and business costs decreased from VND 155.8 billion in 2023 to VND 142.8
billion in 2024 (down 8.38%), mainly due to significant reductions in cost of goods sold and selling
expenses. Cost of goods sold decreased from VND 102.6 billion to VND 94.3 billion (a decrease of
VND 8.3 hillion, equivalent to 8.17%), while selling expenses fell by 12.40% (from VND 45.9
billion in 2023 to VND 40.2 billion). In contrast, financial expenses rose sharply by 280.04%, from
VND 511 million in 2023 to VND 1.94 hillion in 2024. These financial expenses arose from
provisions for impairment of investments in other entities, specifically the Company’s investment
in Quang Binh — Dinh Vu Inland Port Joint Stock Company, with an investment cost of VND 70
billion (representing a 13.31% ownership interest).

In 2025, GIC’s total production and business costs were VND 141.1 billion, slightly
decreasing by 1.16% compared to 2024. Cost of goods sold amounted to VND 87.4 hillion, down
7.27% year-on-year. Selling expenses, the second largest cost component, reached VND 45.1
billion in 2025, up 12.17% compared to the previous year. Financial expenses increased by 11.38%
compared to 2024, mainly due to higher provisions for impairment of investments in other entities.
The Company did not incur any borrowing interest expenses in 2025 as it had no outstanding loans.
General and administrative expenses decreased slightly by 1.12% compared to 2024.

Cost of goods sold consistently accounts for a large proportion of the Company’s total
production and business costs (over 56%). The breakdown of cost of goods sold for the years 2023,
2024, and 2025 is as follows:

31




Table 8: Cost of Goods Sold Structure for 2023, 2024 and 2025

Unit: VND million

No. Cost of Goods Sold 2023 2024 2025
1 | Personnel expenses 32.414 30.195 20.722
2 :Xi’ége”als and materials 27.252 27.204 26.081
3 | Outsourced service expenses 25.237 22.269 20.322
4 | Depreciation expenses 17.255 14.379 11.307
5 | Other expenses 513 236 -

Total 102.671 94.283 87.432

Source: VSC Green Logistics Joint Sock Company

Selling expenses also account for a significant proportion of the Company’s total operating
expenses, representing more than 28% of total operating costs in 2025. These expenses mainly
include shipping line-related expenses and commission expenses, detailed as follows:

Table 9: Selling Expenses Structure for 2023, 2024 and 2025
Unit: VND million

No. Selling Expenses 2023 2024 2025
1 | Shipping line-related expenses 20.363 18.977 21.330
11 | Sustomer incentive expenses 20.363 18.977 21.330
(paid to shipping lines)
o | Commission expenses - third 5.384 3111 1471
parties
g | Commission expenses - refated 18.797 16.687 21.228
parties
4 | Other expenses 1.389 1.462 1.105
Total 45.933 40.237 45.134
Source: VSC Green Logigtics Joint Sock Company
10.1.6 Technology Level

+ Application of Information Technology in Operations

- Tomeet customer demand and improve service quality, the Company hasinvested in software
and IT equipment, applying information technology solutions that enable GIC to provide
online services to customers. These solutions enhance competitiveness within the industry,
optimize yard stacking capacity and storage utilization, reduce operating costs, and improve
professionalism in service quality management as well as overall business efficiency.

- The PL-TOS software system is a specialized container terminal operating system currently
optimized for container yard operations. PL-TOS manages and stores data on container gate-
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in/gate-out activities, container conditions upon entry and exit, yard location, container
inventory levels, and more. The system is integrated with handheld electronic devices and
computers, allowing container data to be entered directly at the gate and automatically
transmitted throughout GIC’s yard operation system. A single data entry at the input stage
provides sufficient information for preparing delivery and receipt documents, issuing
electronic VAT invoices, and processing online bank payments or cash payments at the
customer service department.

- PL-TOS is integrated with the Company’s accounting software, e-invoice service providers,
banks’ online payment systems, and the Customs information portal via the Company’s E-
Depot online platform.

- Through the E-Depot application, customers can conduct online transactions for all GIC
services via the Company’s website, which is connected to banks’ electronic payment
gateways, e-invoice providers, and online delivery and receipt procedures.

- The CRCE software is an application that records container damage conditions based on
inspection results and matches them against International 11CL repair standards embedded in
the system. The output includes repair and replacement plans compliant with 11CL standards,
along with detailed repair quotations separating material costs and labor costs (calculated by
working hours) according to customer requirements.

Operation of GIC’s PL-TOS, E-Depot, and CRCE systems
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- The Bravo accounting software is a widely used accounting system that integrates with the
Company’s e-invoice system, customer service system, and online payment website. It fully
meets requirements for financial accounting and corporate governance in compliance with
current legal regulations.

- The Company’s website system is regularly updated to provide information on its services,
partners, customers, and shareholder-related disclosures in accordance with regulations
applicable to public companies.
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The IT system is regularly monitored and maintained by a qualified and experienced IT
team, ensuring stable connectivity and uninterrupted business operations.

Modern, High-Quality Specialized Container Handling and Transport Equipment from
Leading Brands

Empty container handling equipment with a lifting capacity of 10 tons manufactured by
Kamar (Finland). Kalmar products are widely used and trusted by ports and depot operators
worldwide for their durability, high load capacity, and ease of maintenance.

Loaded container handling equipment with a lifting capacity of 46 tons manufactured by
Hyster (Europe), one of the world’s leading forklift manufacturers. Hyster forklifts are
capable of operating up to 3,000 hours per year, performing reliably in harsh working
environments. These machines feature robust chassis, high-performance engines, and cost-
efficient operation.

A fleet of specialized International ProStar Limited tractors (USA) featuring powerful
traction, low fuel consumption, and the ability to operate on challenging terrains, serving
the transport needs of heavy cargo and containers.

Specialized container repair tools and equipment such as industrial welding machines,
container floor grinding machines, steel and wooden flooring cutting machines, paint
Sprayers, pneumatic hammers, etc., are fully equipped and utilized in compliance with I11CL
international container standards.

10.1.7. Output Volume and Service Value in 2023, 2024 and 2025

Table 10: Service Output/Volume for 2023, 2024 and 2025

No. Indicator Unit 2023 2024 2025
1 Depot yard operations Teus 383.950 320.726 280.058
Container repair
2 | (number of containers | Containers 14.299 14.978
repaired) 16.754
Total 398.249 337.480 295.036

Source: VSC Green Logistics Joint Sock Company

Depot yard operations are the Company’s primary revenue-generating activity. However,

during 2024-2025, yard throughput declined due to difficulties in the maritime transport market,
which reduced cargo volumes handled at regional seaports. Additionally, intense competition
among industry participants further impacted the Company’s yard operation revenue. In 2025, the
Company’s yard throughput reached 280,058 TEUs, a 12.68% decrease compared to 2024. The
number of containers repaired during the year reached 14,978 units, down 10.60% year-on-year.
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Table 11: Revenue and Profit Structure for 2023, 2024 and 2025
Unit: VND million

2023 2024 2025 % increa
H 0,
No. Indicator % of Net % of Net 0% of Net % of Net
Value Value Value | Revenu Value
Revenue Revenue e Revenue
Service
| 172.273 100% 159.342 100% 155.975 100% -7,51% -2,11%
revenue
| Net revenue 172.273 100% 159.342 100% 155.975 100% -7,51% -2,11%
Net revenue
y | from container | o er | 909 | 130738 | 87.70% | 141.000 | 91% | -9.88% | 1.55%
handling and
lifting
Net revenue
2 | from container | 11.110 6,45% 13.402 | 8,41% 12.915 8,28% 20,63% -3,63%
repair
g |Revenue from | o 0 | 35506 | 6202 | 389% | 1150 | 074% | 152% | -81.46%
other services
11 | Gross profit 69.602 | 40,40% | 65.059 | 40,83% | 68.542 | 43,94% -6,52% 5,35%
AV} 18.593 10,79% 18.092 | 11,35% 16.510 | 10,59% -2,69% -8,74%
Profit befor e tax
Profit  after
V tax 16.631 9,65% 16.239 | 10,19% | 14.593 | 9,36% -2,36% -10,14%

Source: Audited financial statements for 2023, 2024 and Q4/2025 financial statements

GIC’s revenue over the years mainly comes from container lifting and handling services

(accounting for over 87% of total revenue), container repair services (over 10%), and other related
services. Net revenue in 2025 reached VND 155.9 billion, down 2.11% compared to 2024, mainly
due to an 81.46% decline in revenue from other services, falling from VND 6.2 billion in 2024 to
VND 1.1 billion in 2025. Revenue from container handling and lifting increased by 1.55% to VND
141.9 billion in 2025. Revenue from other service segments did not show significant changes in
recent years.

Despite lower revenue, improved cost of sales helped gross profit in 2025 rise to VND 68.5
billion, up 5.35% compared to 2024. However, dueto a12.17% increase in selling expenses, along
with slight increases in administrative and financial expenses, profit in 2025 declined compared to
the previous year. Profit after tax in 2025 reached VND 14.6 billion, down 10.14% year-on-year.
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10.2. Assets
10.2.1. Fixed Assets

Table 12: The Company’s Fixed Assets as at 31 December 2023

Unit: VND million

No. Indicator Historical Cost Accuml_JIa_ted Net Book Value
Depreciation

| | Tangible fixed assets 153.394 109.595 43.799
1 | Buildings and structures 83.050 57.279 25.771
2 | Machinery and equipment 3.100 3.058 42
3 | Vehicles 66.113 48.161 17.952
4 | Office equipment 1.130 1.097 34
Il | Intangible fixed assets 1121 1121 0
1 | Computer software 1121 1121 0
Total 154.515 110.716 43.799

Source: Audited 2023 Financial Satements of GIC

Table 13: The Company’s Fixed Assets as at 31 December 2024

Unit;: VND million

No. Indicator Historical Cost Accumglgted Net Book Value
Depreciation

I Tangible fixed assets 153.456 123.807 29.649
1 | Buildings and structures 83.050 63.507 19.543
2 | Machinery and equipment 3.100 3.100 -
3 | Vehicles 66.113 56.075 10.038
4 | Office equipment 1.193 1.125 68
[l | Intangible fixed assets 1.224 1.224 100
1 | Computer software 1.224 1124 100
Tong cong 154.680 124.931 29.749

Source: Audited 2024 Financial Satements of GIC

Table 14: The Company’s Fixed Assets as at 31 December 2025

Unit: VND million

No. Indicator Historical Cost Accumlljla.ted Net Book Value
Depreciation

I Tangible fixed assets 153.456 135.114 18.342

1 | Buildings and structures 83.050 69.434 13.616

2 | Machinery and equipment 3.100 3.100 -

3 | Vehicles 66.113 61.428 4.685
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No. Indicator Historical Cost Accumglqted Net Book Value
Depreciation

4 | Office equipment 1.193 1.152 41

Il | Intangible fixed assets 1.224 1.163 61

1 | Computer software 1.224 1.163 61

Téng cong 154.680 136.377 18.403

Source: Q4/2025 Financial Satements of GIC
10.2.2. Other Long-term Assets

Other long-term assets consist of long-term prepaid expenses related to the lease of land at
the Company’s business location — Lot CC2 a&t MP Dinh Vu Industrial Park, Dong Hai 2 Ward, Hai
An Digtrict, Hai Phong City.

Table 15: Assets Related to the Leased Land at the Business L ocation (2023—-2025)

Unit: VND million

No. Long-term prepaid expenses 2023 2024 2025
1 | Land lease expenses (*) 113.730 110.335 106.729
2 | Tools and equipment 314 241 193
3 | Provision for site restoration costs 654 654 876
Total 114.617 111.149 107.798

Source: VSC Green Logistics JSC

(*) The lease expense for Lot CC2 was prepaid for the period from 25 January 2017 to 30 June
2057 under Land Sublease Agreement No. 61/2017/HDTD-MP dated 25 January 2017 between
GIC and Minh Phuong Real Estate Investment JSC. This prepaid amount is amortized to the income
statement on a straight-line basis over the lease term.

10. Table 16: Movement of Prepaid Land Lease Expense — Lot CC2 (2023-2025)
11.  Unit: VND million

No. Content 2023 2024 2025
1 | Opening balance 117.293 114.617 111.149
2 | Additions during the year 946 245 208
3 | Amortization during the year (3.622) (3.713) (3.559)
4 | Closing balance 114.617 111.149 107.798

Source: VSC Green Logistics JSC
10.3. Operating M arket

Business Area: Hai Phong City and Northern Vietham

VSC Green Logistics JSC, together with its parent company Vietham Container Shipping
Corporation (VSC), operatesmainly in Hai Phong City. According to statistics, Hai Phong currently
has approximately 250 logistics enterprises, employing more than 170,000 workers, and around 60
large warehouses and depots with atotal area exceeding 700 hectares, primarily located in key port
areas such as Dinh Vu, Tan Vu, Chua Ve, Hoang Dieu, and Hai An. To promote logistics
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development, Hai Phong City has proactively developed and implemented a modern and
synchronized logistics master plan, focusing on large-scale logistics centers in areas such as Dinh
Vu — Cat Ha, Nam Dinh Vu, and VSIP. These areas not only serve as cargo storage and
transshipment hubs but also act askey linksin the global supply chain, directly connecting industrial
zones, seaports, and major transportation corridors.

Vi tri cac cang cua VSC (mau den) va cac cang container khac tai Hai Phong (mau do)
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GIC holds a strategic location at the center of the Dinh Vu — Cat Hai Economic Zone in Hai
Phong, enabling it to provide logistics support services and container-related servicesto customers
of seaportsin the area.

Seaports are a crucial link in the logistics value chain, connecting road and rail transport with
maritime transport within the supply chain. They are equipped with appropriate infrastructure for
loading and unloading cargo onto vessels for shipment to other ports. With a large and modern
seaport system, notably Lach Huyen Port, Hai Phong City is capable of accommodating large-
tonnage container vessels, operating continuously, and directly connecting to international shipping
routes linking to the United States, Europe, and global markets.
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In addition, the system of expressways, railways, and Cat Bi International Airport has been
synchronously developed, closaly linking with domestic production and consumption centers aswell as
the ASEAN region and China. In particular, the segport-industrial park—logistics center linkage model
forms a closed ecosystem that helps optimize trangportation costs and time.

Hai Phong City currently has 18 operating industrial parks and two major economic zones —
Dinh Vu — Cat Hai Economic Zone and the Southern Coastal Economic Zone — covering atotal area
of over 40,000 hectares, along with millions of square meters of ready-built factories and warehouses
for lease. The city is also promoting the establishment of a Free Trade Zone and the Nam Do Son Free
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Port with outstanding incentive mechanisms.

Moreover, Hai Phong serves as a key gateway for goods trangported from inland areas and for
exportsto international markets. The city isconveniently connected to major expresswvays such asHanoi
— Hai Phong and Hanoi — Lao Cai, creating ideal conditions for goods from northern provinces such as
Lao Cai, Yen Bai, Thai Nguyen, and others to be rapidly transported to Hai Phong segports. This
enhances transport efficiency, reduces logistics costs, and improves the competitiveness of Vietnamese
goods.

With its business operations located in Hai Phong, the provision of logistics-related services,
and cooperative support relationships with VSC and its member companies forming operational
linkages, the Company has been significantly supported in delivering container lifting, handling, and
repair services, ensuring a stable customer base and consistent revenue over the years.

10.4. Report on Investment Activities, Investment Efficiency, Business Perfor mance and Service

Provision in Key Business Segments
Table 17: Business Performance in 2024 and 2025
Unit: VND hillion

NoO Indicator 2024 2024 2025 2025 | 2024 Actual | 2025 Actual
' Plan Actual Plan Actual / Plan / Plan
1 | Net revenue 160 159,34 145 155,97 99,59% 107,57%
2 | Profit before tax 16,5 18,09 16,5 16,51 109,65% 100,06%

Source: Audited 2024 Financial Statements and Q4/2025 Financial Statements of GIC

The year 2025 was a challenging year for business operations due to intense competition
among companies in the same industry. However, under the sound direction and development
strategy of the Board of Directors and the Management Board, the Company maintained its growth
momentum and sustainable development. The container yard was operated and utilized relatively
efficiently, with throughput reaching 280,058 TEUs and higher service pricing. As a result, the
Company fulfilled its business plan with the following 2025 performance:

- Revenuereached VND 155.97 hillion, equivalent to 107.57% of the 2025 revenue plan.
- Profit before tax reached VND 16.51 billion, achieving the 2025 profit target.
- Basic earnings per share (EPS) reached VND 1,204 per share.

Container lifting and handling activities generated the largest revenue in 2025, reaching
VND 141.9 billion, accounting for over 91% of the Company’s total net revenue.

[Phan cuéi ciia trang nay dwge c6 ¥ bo trong dé chuyén tiép sang ni dung trang tiép theo
cua Ban cao bach]
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10.5. Major Contracts

Table 18: List of Major Contracts Being Performed or Already Signed

2023 2024 2025
Percentag Per centag Relations
o Perfc\(jntlag eof Value eof Value | Input/Ou hip with
Sioni | b f o | Performe | Performe | tPUl Counterpart | internal | Other
No | Contract name | ng | Value | Performe | Value | =, = Value dover | Products
date | Perform | dover |Performed " | Perform | " Py y person/sh | term
ed(VND | Sales | (VND ed (VND Services areholder
. L Revenue/ - Revenue/
billion) | Revenue/ | billion) . billion) . S
. Operatin Operatin
Operating
. g Costs g Costs
Costs (*) *) *)
| | SALESAND SERVICE CONTRACTS
Contract 02-
01/10/
2022VGR-GIC, | 5n Container | L1* Green
) . Port Joint Same
1 | Contract 02/05/ 9,20 5,34% 10,82 6,79% 1,24 1,08% Repair Stock Grou None
08/2024/DVXD/ | Services | o> P
VGR-GIC pary
Contract No. ovov Co\r(]?; N \P/cl)rF: G\]roirt] Same
2 | 01/2023/VGR- 2023 9,37 5,44% 11,18 7,02% 5,29 4,60% . None
Operation | Stock Group
GIC
S Company
Contract ~ No. | 01/01/ Contai G Same
3 | 03/2023/HDNH/ | 2023 | 167 0,97% 1,59 0,99% 1,09 0,050 | Contaner | Green None
GLC-GIC Yard Logistics Group
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2023 2024 2025
Per centag Per centag :
Per centag eof Value eof Value | Input/Ou Relations
Signi eof Value Performe Performe tput hip with
No | Contract name | ng Value | Performe | Value | © 4 © Value dover | Products Counterpart | internal | Other
date | Perform dover |Performed Sl Perform Sl & y person/sh | term
ed (VND | Sales | (VND < | ed (VND es . areholder
S o Revenue/ | .. Revenue/ | Services
billion) | Revenue/ | billion) . billion) . S
Operatin Operatin Operatin
P . g g Costs g Costs
coss® ¢) ()
Operation | Center Co.,
S Ltd.
Contract No. 01/01/ Container e 5
03/2023/HBNH/ |~ i ) ) Yad | BTN e
4 GLC-GIC 1,10 0,64% 0,83 0,52% 0,16 0,14% Operation Lines Co., Group None
S Ltd.
Disposal
Contract  No. c/):leed Quang Binh —
01/2024 27/06/ SS I pinh  Vu| Same
- - 0 - -
> | HBMBVGL- | 2024 135 | 08% Toolsand | |yiand  port | Group | MO
GIC Equipmen | j5¢
t
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2023 2024 2025
Per centag Percentag :
Per centag eof Value eof Value | Input/Ou Relations
Signi eof Value Performe Performe tput hip with
No | Contract name | ng Value | Performe | Value | © 4 © Value dover | Products Counterpart | internal | Other
date | Perform dover |Performed I Perform | & y person/sh | term
ed(VND| Sales | (WND | _ 2% leqynp | A - areholder
S o Revenue/ | .. Revenue/ | Services
billion) | Revenue/ | billion) . billion) . S
Operating Operatin Operatin
Costs (*) g Costs g Costs
*) *)
Contract No. Cargo | Traco No.l
g |012025mD |\ 3ULZT ) o 0,74% 1,50 | 0,94% 0,85 0,74% | Stuffing | Transport None | None
GIC-TRACO 2025 Services | JSC
Contract No. Container | Yusen
7 | 012025 HDP 3%;;’ 0,89 0,51% 1,54 0,96% 0,61 054% | Lifting |LodisticsCo., | Nope | None
YLTV-GIC Services | Ltd.
Contract  No Container | Orient
11/2025/DEPOT | 3V/12/ Cleaning | Maritime \
% | janT-cIC o0p5 | O3 | 036 102l 013% 1 020 1 017% and | Services None one
] Repair | (ORIMAS)
Services

SALESAND SERVICE CONTRACTS
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2023 2024 2025
Per centag Per centag Relations
Perfcentlag eof Value eof Value | Input/Ou hip with
Signi | eofVaue | Performe | Performe | tPul Counterpart | internal | Other
No | Contract name | ng | Value | Performe | Value | =, = Value dover | Products
date | Perform | dover |Performed Sales Perform Sales Py y gre;hsz?éz: term
ed (VND | Sales (VND | pevenues | & VND | povenues | Services
billion) | Revenue/ | billion) . billion) . S
. Operatin Operatin
Operating c
" g Costs g Costs
Costs(’) *) )
Contract No. | 31/12/
01/2022/HDKT; 2022 Vietnam
1 | Contrat  No.|OLO0V | 631 4,06% 0 0 9,96 15,12% LZ‘:J?:;;‘:S g;’i”tai'ger csiega None
01/2025/HPNT/ | 2025 Cofp ra‘i’ion pany
VSC-GIC PO
Contract No.
2405/2024/HDN Thinh Tien
T/THT-GIC; 2004 - Materials | Trading
2 Contract No. | 2025 - - 3,53 3,75% 7,60 11,5% and Investment None None
0101/2025/HPN Lubricants gnd jzrwces
T/THT-GIC 0., )




2023 2024 2025
Percentag Per centag Relations
Perfcentlag eof Value eof Value | Input/Ou hip with
Signi | b fva " | Performe | Performe | tPUl Counterpart | internal | Other
No | Contract name | ng Value | Performe |\ Value | =, Value dover | Products
date | Perform | dover |Performed Soles Perform Soles & y person/sh | term
ed(VND | Sales | (VND ed (VND Services areholder
. - Revenue/ - Revenue/
billion) | Revenue/ | billion) . billion) . S
. Operatin Operatin
Operating
" g Costs g Costs
Costs (*) *) *)
Repair
Contract No. Services
01/2023 GIC- for
GSL/HP DVSC; Vehicles
Contract No. | o1/01/ and Green Star Same
3 | 01/2023/GSL- 2023 7,74 4,98% 7,86 5,58% 3,80 577% Equipmen | Lines  Co., Grou None
GIC; tand | Ltd. P
Contract ~ No. Stevedori
01/2023/HDNH/ ng-related
GSL-GIC Transport
Services

Source: VSC Green Logistics JSC




As of the date hereof, the Company has entered into several material contracts which have been signed but not yet performed. These
are asset transfer agreements, detailed as follows:

Table 19: Material Contracts Signed but Not Yet Performed (*)

Relationship
Contract with Internal Other K
No Contract Name Signing Date | Value (VND | Products/ Services Counterparty &
billion) Persons and Terms
Shareholders
Contract No. : Green Logistics Center
1 36/HDCN/GLC-GIC: 29/08/2025 40 Land userights Co. Ltd. Same Group None
Transport vehicles: .
Contract No. L Green Logistics Center
2 37/HPCNTS/GLC-GIC: 29/08/2025 18 semi-trailers, tractor Co. Ltd. Same Group None
trucks, forklifts
Contract No. Machinery and Green Logistics Center
3 | sgmpONTS/GLC-GIC | 2Y/08/2025 36 equipment Co., Ltd. Same Group None
Contract No. Machinery and Green Star Lines Co.,
4 | 169/HPCNTS/GSL-GIC | 22/08/2025 0.6 equipment Ltd. Same Group None
Transport vehicles: .
Contract No. R Green Star Lines Co.,
5 170/HDCNTS/GSL-GIC 29/08/2025 49 semi-trailers and Ltd. Same Group None
tractor trucks
Total 111,2

Source: VSC Green Logistics JSC
(*) Expected implementation timeline: After the Company completes the public offering of additional shares to existing shareholders for charter capital increase.
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10.6. Major Customersand Suppliers

Table 20: Major Customers and Suppliers of VSC Green Logistics JSC

Val Relationship
Custor mer Transaction Tran cta'l une Products, with internal
No Value afr%‘ 0 Services person and
erm shareholders
. Major Customers
Pursuant to
Contract No. 02-
Settled 2022/VVGR-GIC,
VIP Green Port monthly | Contract No. | Container
1 | Joint Stock based on | 03/2024/DVXD/ | repair, depot | Same Group
Company final VGR-GIC, yard services
reconciliation | Contract No.
01/2023/VGR-
GIC
msstr:tlﬁ Pursuant to
2 Green Logistics based on Contract No. Depot. yard Same Group
Center Co., Ltd. " 03/2023/HDNH/ services
nad | 5 caic
reconciliation
Setttlﬁ Pursuant to
, monthly
Green Star Lines Contract No. | Depot yard
Same Grou
3 | co., Ltd. baf’ On | 03/2023/HDNH/ |  services P
nd G caic
reconciliation
Liquidation
Quang Binh — Dinh of fixed Same Grou
4 Vu Inland Port JSC 1,35 In 2024 assets and P
tools
Traco Transport Sem? Pursuant ©
5 | Joint Stocksp g;;‘; y Contract No. Stuffing None
Comoany No1 o ajon 01/2025/HD GIC- |  services
pany o. N | rraco
reconciliation
Se“:? Pursuant 0 Container
. monthly
Y usen Logistics Contract No. e
None
® | co., Ltd. basedon | ;5005 pp ";;'r:gii”d
find |y 1v.GIC g
reconciliation
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Value

Relationship

No Custor mer Transaction Transaction Products, with internal
Value Term Services person and
shareholders
. . Settled Pursuant to .
Oriental Maritime monthly |~ iract NG Container
7 | Services based on "| cleaning and None
(ORIMAS) final 11/2025/DEPQOT/ repair
o SNT-GIC
reconciliation
II. Major Suppliers
Settled Pursuant to
Vietnam Container monthly Contract No.
1 | Shipping based on 01/2022/HBKT Fugl and Parent
Corporation il and Contract No. | lubricants Company
o 01/2025/HDNT/V
reconciliation | o~~~
Pursuant to
Thinh TienTraging | Scttled | Contract Mo,
. monthly 2405/2024/HDNT .
5 and Service based on THT-GIC  and Materials and None
Investment Co., , lubricants
Ltd. final Contract No.
reconciliation | 0101/2025/HDNT
ITHT-GIC
Pursuant to
Contract No. | Equipment
Settled 01/2023 GIC- | andvehicle
: monthly | GSL/HD DVSC; repair;
3 g(r)eef titar Lines basedon | Contract No. | stevedoring- | Same Group
R final 01/2023/GSL - related
reconciliation | GIC; Contract No. transport
01/2023/HBNH/ services
GSL-GIC
Pursuant to
Contract No. Machinery
Green Star Lines [69/HDENTS/GS equipment’
4 Co., Ltd. 616 L-GIC and and transport =ame Group
’ Contract No. vehicles
170/HBCNTS/GS
L-GIC
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| Relationship
No Custor mer Transaction Transa\c/:tailcl:ne Products, with internal
Value Term Services person and
shareholders
Pursuant to
Contract No. | Transfer of
36/HDCN/GLC- land use
- GIC; Contract No. rights,
5 S;:grl'gg'stf ; 49,6 37/HDCNTS/GL | machinery, | Same Group
T C-GIC; Contract | equipment
No. and transport
38/ HBDCNTS/GL vehicles
C-GIC

Source: VSC Green Logistics JSC

10.7. Position of the Company in the Industry
10.7.1. The Company’s Position Compared to Other Enterprises in the Same Industry
+ Position of GIC

VSC Green Logistics Joint Stock Company (GIC) was established and commenced
operations in 2017. Although arelatively young enterprise with only eight years of operation, the
Company has achieved impressive growth in both revenue scale and total assets.

Competitive Advantages:

As a subsidiary of Vietham Container Corporation (VSC), which operates an integrated
logistics service chain including seaport systems, CFS warehouses (Container Freight Stations),
container depots, a professional trucking fleet, and repair workshops, GIC benefits significantly
from inherited human resources, technical expertise, operational experience, and especially long-
standing customer relationships from its parent company. These customers include manufacturing
enterprises, import-export businesses, and major global shipping lines such as Maersk, Evergreen,
COSCO, Namsung, Dongyoung, OOCL, TS Lines, Hapag-Lloyd, Yang Ming, CMA CGM, and
others. This foundation serves as a strong platform for GIC’s future expansion.

GIC has made systematic investments in modern specialized equipment such as 45-ton and
10-ton reach stackers, pneumatic breakers, industrial welding machines, spray-painting systems,
tractor trucks with moderntrailers, and an optimized I T system tailored for logistics services. These
investments aim to continuously improve service quality, with the long-term objective of becoming
aleading logistics depot service provider in Vietnam and the region.

With a depot area of approximately 10 hectares and substantial storage capacity located in
Dinh Vu Industrial Zone, Hai Phong, at the intersection of key transportation routes such as the Hai
Phong — Hanoi Expressway and the Hai Phong — Ha Long Expressway, GIC’s depot holds a
strategic position that enables efficient logistics operations and cargo transportation at competitive
costs.

+* Level of Competition and Market Share
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Hai Phong, as one of the largest port cities in Vietnam and the primary gateway for the
Northern region, handles approximately 90% of container throughput and more than 50% of total
import-export cargo volume in the area. The city is home to more than 500 logistics enterprises of
various sizes, leading to intense competition.

Container handling services represent the core business activity, contributing over 85% of
seaport revenue. Due to rapid and large-scale infrastructure investments, excess capacity has
emerged, forcing many ports and logistics companies to compete by lowering service prices to
attract shipping lines.

Currently, Lach Huyen Port, benefiting from its deep-water advantage and its ability to
receive mother vessels, maintains the highest handling service rates in Hai Phong, reaching the
ceiling of the price framework regulated by the Ministry of Transport. Meanwhile, ports along the
Cam River continue to face fierce price competition and must maintain lower handling rates to
retain customers. As a land-based depot service provider located near the Cam River area, GIC—
along with VSC’s affiliated terminals in this region—has experienced a certain decline in market
share.
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10.7.2. Industry Outlook

In 2024, Vietnam’s logistics industry recorded a strong recovery following the period of severe
disruption caused by the pandemic. Export activities grew steadily, and active support from the
Government created favorable conditions for logistics enterprises to expand their operations. In
addition, global supply chains improved significantly, helping to ease transportation bottlenecks.

According to datistics, more than 82% of logistics enterprises in Vietnam reported profit
growth in 2024, reflecting a notable rebound in the industry. Occupancy rates at industrial parks
reached approximately 81% in the North and 92% in the South, supported by continued strong FDI
inflows. These factors not only increased transportation demand but also laid the foundation for
further development of logistics infrastructure. In Hai Phong City in particular, logistics services
maintained an annual growth rate of 20-23% and contributed approximately 13-15% to the city’s
GRDP. However, according to representatives of the Hai Phong Economic Zone Authority, the
city’s logistics sector has yet to develop in line with its potential and its role as a national marine
economic center and international trade gateway. Logistics costsin Vietnam in general, and in Hai
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Phong in particular, remain high compared to other countries in the region, posing significant
challenges to improving business competitiveness. A key reason is the limited level of integration
among enterprises within the supply chain. Relationships between logistics enterprises and
manufacturing or import-export companies are still largely transactional rather than strategic
partnerships. To address these limitations, Hai Phong City has oriented its development toward
building integrated supply chain models, accelerating digital transformation, enhancing soft
infrastructure, and prioritizing high-quality workforce training to meet increasingly demanding
domestic and international market requirements.

Entering 2025, Vietnam’s logistics industry faces both opportunities and significant challenges.
Global economic and geopolitical uncertainties, together with intensifying competition among
industry participants, are creating increasing pressure on the sector.

Global economic and political instability continuesto affect the logistics industry and itsrelated
supporting sectors. Disruptions in international supply chains not only increase operating costs but
also reduce transportation efficiency. This requires enterprises to enhance adaptability and risk
management in order to mitigate potential impacts.

The logistics market in Vietnam is also experiencing intensifying competition, with a growing
number of domestic and foreign enterprises participating. The increase in competitors has made the
market more challenging, requiring companies to invest more heavily in technology and service
improvements to maintain their market position. In addition, global trade tensions and potential
declines in import-export activities may reduce cargo volumes, thereby negatively affecting
revenues of enterprises operating in the industry.

Logistics Industry Outlook Toward 2030

Vietnam’s logistics sector is expected to achieve substantial progress with strong government
support and the development of green logistics (e-logistics). Sustainable and environmentally
friendly logistics solutions are gradually becoming the industry standard, aiming to minimize
environmental impacts. Vietnam holds significant potential in this area thanks to technological
advancements and supportive government policies.

Increased public—private partnerships in infrastructure development will play a crucial role in
upgrading ports, warehouses, and transportation networks, thereby facilitating overall industry
growth. With its strategic geographic location and rapid economic development, Vietnam is
positioning itself to become a major logistics hub in Southeast Asia, opening up new opportunities
for both domestic and international enterprises.

10.7.3. Comparison of Financial Position and Business Performance of Companies in the
Same Industry

Table 21: Comparison of Financial Indicators of Companiesin the Same Industry
Unit: VND million

VSC Green Saigon Hai Phong Cam Ranh

Indicator Logistics JSC Shipping JSC Port JSC Port JSC
(HNX) (Upcom) (Upcom) (HNX)
Total assets 264.485 350.392 8.492.693 313.985
Charter capital 121.200 114.200 3.269.600 245.018
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Owners’ equity 242.364 314.550 6.360.621 280.670

Net revenue 43.256 42.231 709.949 46.241
;ft;jt”aid earnings 16.238 148.799 1.043.411 16.919
ROE (%) 6,7% 16,79% 12,69% 5,83%
ROA (%) 6,18% 14,44% 9,51% 5,2%
EPS (thousand VND) 1,34 3,16 2,47 0,67
BV (thousand VND) 20 19,26 16,99 11,29

Source: Audited 2024 financial statements of peer companies listed/registered for trading
on the stock exchange.
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10.7.4. Assessment of the Company’s Development Orientation in Alignment with Industry
Trends, Government Policies, and Global Trends

To enhance its operational capacity and move toward sustainable development goals, GIC
continuously researches, develops, and improves its service capabilities, particularly in providing
supporting services for the logistics industry. Technologies such as automated yard management
and real-time tracking systems have been and are being implemented by the Company. Promoting
ESG (Environmental — Social — Governance) practices and green, sustainable logistics is not only
atrend but an inevitable requirement in the current context for logistics enterprises. Therefore, the
Company’s development orientation toward ESG and green logistics is fully aligned with the
overall development direction of the industry.

The logistics, cargo handling, and container repair service sectors still offer significant room
for growth. With Hai Phong City’s development orientation toward modern, synchronized, and
sustainable logistics services — supported by all five modes of transportation and especially the
Lach Huyen International Port — Hai Phong is aiming to become a major logistics hub of the
Northern region and an international logistics center. To date, Hai Phong has two operational
logistics centers (with a plan to develop six by 2025), namely Green Logistics Center and Y usen
Logistics Center (both located in Dinh Vu Industrial Zone). In addition, two logistics centers are
under construction: CDC Logistics Center (Dinh Vu Industrial Zone 2) and the logistics center in
Hai Phong International Gateway Port Industrial Zone (Deep C 111 Industrial Zone, Dinh Vu — Cat
Hai Economic Zone). Furthermore, Resolution No. 45 of the Politburo sets the objective of
developing Hai Phong into a national logistics service center by 2025 and a modern international
logistics center by 2030, integrating sea transport, air transport, expressways, and high-speed rail.

The application of advanced technologiesin operations, extensive yard systems, well-invested
and high-quality equipment, together with the logistics development strategy of Hai Phong City in
general and the parent company V SC in particular, provides GIC with strong confidence in its goal
of becoming a leading logistics support service provider in Northern Vietnam. The Company’s
development orientation is therefore consistent with industry trends, government policies, and
global development directions.

The Company’s leadership places strong emphasis on marketing and market development
activities, directly participating in key service segmentsthat generate substantial revenue and profit.
At the same time, management consistently upholds the principle that customers are fundamental
to the Company’s existence and development. The Company’s brand is increasingly recognized by
domestic and international customers and organizations, and cooperation with foreign partners
continues to expand.

10.8. Marketing Activities

- Ensuring service quality, continuously improving service standards, and maintaining strong
relationships with existing customers in order to retain loyal clients, while actively seeking
and developing new customers, constitute the Company’s core marketing principles.

- As a subsidiary of Vietnam Container Shipping Corporation (VSC), the Company’s services
form part of VSC’s integrated logistics service chain. This provides the Company with
opportunities to access customers within the Viconship system and develop them into
official and potential customers in the future.
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The Company also actively seeks customers among manufacturing and import-export
enterprises in order to introduce its services and meet customer demand.
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10.9. Intellectual Property Rights, Trademarks, Trade Names, Patents

VSC Green Logistics Joint Stock Company, abbreviated as GIC. The Company has
registered its trading names in both English and Vietnamese with the State Management Authority.
The Company has also designed and registered its logo, websites, and domain names to build a
unique brand with the goal of becoming the leading post-port logistics service company in Vietnam
and promoting its brand within the global logistics industry.

%
- The Company's logo symbol ﬁT\'yﬁb

LOGISTICS

- The Company's website .
www.greenicd.com.vn

10.10. Research and Development Policy for the Period 2023 - 2024 and the Present Time

During the period 2023 - 2024 up to the present, GIC has continued to invest in R&D
activities with a focus on the logistics service chain. The Company’s research and development
policy has been implemented through the following key orientations:

e Closely following the market, ensuring the stable maintenance of the Company’s core

business activities.

- Remaining steadfast with the marketing and market development strategy of “retaining
existing customers and seeking new customers” by jointly providing customers with
“Service Package” solutions in parallel with offering additional “Value-Added
Services.”

- Establishing deeper connections with units within the Group, extending beyond the
scope of the Company itself.

- Enhancing the quality of human resources, professionalism of employees and the
leadership and management team. Training human resources for long-term goals and
vision, creating favorable conditions, supporting, and encouraging employees to pursue
learning to improve professional expertise, management skills, and proactive creativity.

- Strongly applying technology in management, operations, service provision, and
marketing to further increase productivity and service quality.

- Reviewing personnel, salaries, and labor management to ensure the most effective
utilization of the workforce.

- Managing resources and costs effectively; practicing thorough savings, ensuring
efficient business performance; achieving a dividend payout ratio of 10% and
accumulating capital for business scale expansion.

Someresultsfrom R& D activitiesin therecent period:

- Continuing to implement Vaue-Added Services (VAS) such as PTI service (Pre-Trip
Inspection: technical inspection service for refrigerated containers before commencing the
transportation journey), hanging container service, €tc.



http://www.greenicd.com.vn/

- Researching the application of technology in management, operations, and service
provision, developing the “E-Depot” by applying technology to enable online transactions,
online payments, container registration, and related processes, ...

Assessment of the impact of R&D activities on the Company’s operations:

GIC identifies research and development (R&D) as one of the important strategies to help
the Company optimize operational efficiency, enhance competitiveness, and achieve sustainable
development. The Company’s research and development orientation is always aligned with State
policies, the Company’s development direction, and global trends. The above R&D policies have
gradually contributed to improving the Company’s operational capacity, reducing operating costs,
and increasing the value chain of logistics activities in warehouse operations.

10.11. Business Strategy
Overview of the Company’s business strategy:

- The primary objective of the Company is to expand its service system in order to meet the
increasingly diverse needs of customers. At the same time, the Company continuously improves
service quality to better satisfy the stringent requirements of customers. Ensuring sustainable
development, enhancing competitiveness, and striving to become an international-scale logistics
company. The Company’s medium- and long-term development strategy is to consider, research,
and explore markets to invest in multiple potential sectors based on existing business strengths,
thereby bringing the greatest economic benefits and continuously elevating the Company to new
heights. With the investment plan for new asset acquisition approved under the Resolution of the
Annual General Meeting of Shareholders 2025, the Company is planning to expand its business
fields and increase the scale of its existing business activities, specifically as follows:

+ Operating along-haul fleet: acquiring transportation vehicles including tractors and semi-
trailers from Green Star Lines Shipping Co., Ltd (GSL) and Green Logistics Center Co.,
Ltd (GLC), taking over existing customers from GSL and GL C, and expanding the market
to seek new partners..

+ Expanding shipside operations between vessels and yards and container lifting servicesin
yards through acquiring additional internal port tractors from GSL and forklifts (diesel and
electric) from GLC..

+ Constructing additional warehouses for bulk cargo packing and repairing container yards
at the Warehouse Land and Container Yard Areaat Lot CN3.2l, Dinh Vu Industrial Zone,
Hai Phong, with an area of 10,120 m? acquired from GLC.

+ Repairing the current container yards at the Company’s existing yard areas with a total area
of 10 hectares owned by the Company.

- Sustainable development objectives (environmental, social, and community) and the
Company’s main short-term and medium-term programs. The Company ensures that
responsibility towards the environment, society, and community always accompaniesand is
closely integrated with the Company’s management system and corporate culture

Projected Capital and Resources for Strategy | mplementation:

To implement the above business strategy, the Company will utilize capital mobilized from this
public offering of additional shares, with the expected amount of VND 121 hillion, to supplement
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working capital and invest in the acquisition of new factories, warehouses, machinery, equipment,
and transportation vehicles serving production and business activities.

In addition, the Company will use existing capital to carry out the plan of constructing a warehouse
for bulk cargo packing on the land lot acquired from GLC (over 1 hectare) and undertaking major
repairs of the container yard currently under operation (10 hectares) owned by the Company. The
total value of construction and major repair investment projected for 2026 — 2027 isVND 52 billion

10.12. Information on Compliance with Business Conditionsas Prescribed by Relevant L aws

The Issuer currently does not engage in any business lines or sectors that fall under the
system of conditional business lines as stipulated in Appendix IV — Law on Investment No.
61/2020/QH14 dated June 17, 2020.

11. Policiesfor Employees

11.1.

Number of Employeesand Labor Structure

— The quality of human resources is one of the important factors determining the Company’s
development; therefore, the Company always places the objective of building a professional
workforce as atop priority in its development strategy.

— As of December 31, 2025, the total number of employees in the Company is 120. The
specific labor structure is as follows:

Table 22: Labor Situation in the Company

2023 2024 2025
Classification Number | Proportion | Number | Proportion | Number | Proportion

(persons) (%) (persons) (%) (persons) (%)
By qualification 151 100 139 100 120 100
g:;;/gerr:;tg ataend 49 324 53 38.1 a4 36.7
College 14 9.3 12 8.7 11 9.1
Intermediate 40 26.5 21 151 15 125
Unskilled Labor 48 31.8 53 38.1 50 41.7
zzti'z ployment 151 100 139 100 120 100
Regular 151 100 139 100 120 100
Seasonal 0 0 0 0 0 0

Source: VSC Green Logistics Joint Sock Company

11.2. Policieson Training, Salary, Bonus, and Allowances

Working Regime

Working hours: 8 hours per day; 5.5 days per week. When required by production and business
progress, employees are responsible for working overtime, and the Company has regulations to
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ensure employee benefits in accordance with State provisions.

Leave, holidays, Tet, sick leave, maternity leave: All employees of the Company have labor
contracts in compliance with labor laws and are entitled to full benefits under current legal
regulations on labor law, including allowances, bonuses, health insurance, social insurance, and
periodic health examinations.

Working conditions: The Company provides full labor protection equipment and consistently
adheres to occupational safety principlesto ensure high labor productivity and safety for employee

Recruitment and Training Policy

Objectivesand recruitment criteria: The Company’s recruitment objectives are directed
towards highly specialized skills across all departments.

Effectively implementing human resources and recruitment activities, developing long-

term training and human resource development plans to meet the Company’s growth. In

2024, the Company successfully carried out training and human resource development
programs.

Organizing skill development and continuous learning programs to support employeesin
securing employment and advancing their careers.

Developing and implementing training and human resource development plans to provide
the best support for employees in their work and career development.

Encouraging employees to collaborate with management and promote initiatives for
technical improvements and production savings

Policies on Salary, Bonus, and Welfare

Applied according to job titles and the nature of each position, the Company pays salaries
to its employees fully and accurately in accordance with the Salary Regulation, based on
current legal provisions, ensuring stable employment, improved income, and attention to
the material and spiritual well-being of employees. In addition, based on performance,
capability, and work efficiency, the Company considers and applies bonus schemes at
year-end for individuals, departments, or units with outstanding achievements in fulfilling
their tasks.

Labor norms and salary unit prices are reviewed and adjusted every six monthsto align
with actual production and business conditions. The salary and bonus regulations are
transparent, and payments are made on schedule.

Regulation on I'ssuance of Sharesto Employees

12.

At present, VSC Green Logistics Joint Stock Company has not established a Regulation on
the issuance of sharesto its employees. The issuance of sharesto employees is applied in
accordance with the relevant provisions of law.

Dividend Policy

Based on the provisions of the Law on Enterprises and the Company’s Charter on organization
and operation as approved by the General Meeting of Shareholders, the dividend distribution
policy proposed by the Board of Directors and decided by the General Meeting of Shareholdersis
as follows:
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The Company may only pay dividends to shareholders when the Company operates
profitably and has fulfilled its tax obligations and other financial obligations in accordance
with the law.

Shareholders shall receive dividends proportionate to their capital contribution, subject to
the business performance and as decided by the General Meeting of Shareholders.

The dividend rate shall be determined by the General Meeting of Shareholders based on
the proposal of the Board of Directors, taking into account the business results of the fiscal
year and the business plan for the coming years.
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13.

Dividend Rate inthe Last Two Y ears:
Table 23: Dividend Rate in the Last Two Years (2023 — 2024)

Content 2023 2024
Dividend Rate 12% 10% (Expected)
Form of Payment Cash Shares

(Source: Resolution of the Annual General Meeting of Shareholders of GIC in 2023, 2024)

The Annual General Meeting of Shareholdersin 2024 of GI C approved the plan to pay dividends
for 2023 in cash to existing shareholders at the rate of 12% per share (one share receives VND
1,200).

The Annual General Meeting of Shareholders in 2025 of GIC approved the plan to issue
additional sharesto pay dividends for 2024 to existing shareholders at the rate of 10% in shares.
The Company expects to implement the dividend payment during the period from Q4/2025 to
Q2/2026 in the same issuance of additional shares to existing shareholders

Information on the Use of Capital Raised from the M ost Recent Offerin

In 2018, the Company issued additional shares at a rights execution ratio of 5:1 (equivalent to an
issuance rate of 20%), with atotal issuance value of VND 20.2 billion, to increase charter capital
from VND 101 billionto VND 121.2 billion for 75 existing shareholders.

Purpose of capital use: To supplement capital for investment in handling equipment and
transportation vehicles. The Company used the capital for the intended purpose of issuance as
approved by the General Meeting of Shareholders.

Since 2018, the Company has not increased its charter capital

14.

15.

16.

Information on the Company’s Commitments Not Yet Fulfilled
None

Information on Contingent Liabilities, Pending Disputes, and Litigation Related to the
Company That May Affect the Company’s Business Operations, Financial Position,
the Offering, the Offering Price, and the Project Using Capital Raised from the
Offering

None

Information on the Company’s Commitment Not to Be Under Criminal Prosecution
or Convicted of Any Economic Management Order Offenses Without Having Been
Expunged

The Company commits that it is not under criminal prosecution and has not been convicted
of any offenses against economic management order without having its criminal record
expunged. The Company affirms that the above information is true and shall bear full
responsibility before the law for its commitment.

BUSINESSPERFORMANCE, FINANCIAL POSITION, AND PROJECTED PLANS

Business Performance
Summary of Certain Business Performance Indicators of the Company
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Table 24: Company’s Business Performance

Unit: VND million

% Change
Indicator 2023 2024 2025

2024/2023 2025/2024
Total Assets 267.427 262.562 276.972 -1,82% 5,49%
Net Revenue 172.274 159.343 155.975 -7,51% -2,11%
Net Profit from 18.654 17.828 16.526 -4,43% -7.30
Business Activities
Other Profit -61 264 -16 532,08% -106,06%
Profit Before Tax 18.593 18.092 16.510 -2,69% -8,74%
Profit After Tax 16.631 16.239 14.593 -2,36% -10,14%
Dividend Payout Ratio
(Dividend/Profit After 73% 90% - 22,9% -
Tax)
Dividend Rate 10% 12% - 20,00% -

(Source: Audited Financial Statements for 2023, 2024 and Q4/2025 Financial Statements of GIC)

At December 31, 2024, GIC’s total capital amounted to VND 262.6 hillion, a decrease of
1.8% compared to the same period in 2023. At December 31, 2025, GIC’s total capital reached
VND 276.9 billion, an increase of 5.5% compared to December 31, 2024. The capital structure of
GIC as of December 31, 2025 did not include any bank loans.

The years 2024-2025 were marked by significant challenges and intense competition in the
maritime transport industry and related services. In the context of port/warehouse/container
transport operations showing signs of oversupply, the Company’s core service segments all faced
difficulties. As a result, GIC’s business performance in 2024-2025 showed a declining trend
compared to previous years.

For the full year 2025, GIC recorded net revenue of VND 155.9 billion, down 2.1%
compared to 2024. Profit after tax in 2025 was VND 14.6 billion, a decrease of 10.1% compared to
the previous year.

1.2.  Factors Affecting the Company’s Business Operations
+ Favorable Factors:

—  The East Searegion has a favorable position on the global maritime map, with 29 out of 39
major sea routes passing through the area, transshipping goods from Asiato other markets.
Vietnam not only has a strategic geographical location, but the domestic seaport industry
also benefits from natural advantages with a coastline of 3,260 km, many deep bays that can
accommodate large vessels, and proximity to Asia—Europe shipping routes aswell as major
transshipment portsin Singapore and Malaysia.
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2.
2.1

The medium-term outlook of the industry is supported by economic growth potential,
especially the strong wave of infrastructure investment. The total volume of goods through
Vietnam’s seaport system in general and the Hai Phong area in particular recovered and
grew positively during 2023-2024, including both export goods and cargo from inland
waterway vessels.

Difficult Factors:

Negative fluctuations in import—export activities may directly affect the Company’s
business performance. Geopolitical crises, trade tensions, and freight rate volatility can all
impact the circulation of goods. In recent years, Vietnam has benefited from the U.S.
friendshoring policy (relocating supply chains to friendly countries), with FDI inflows
growing positively and import—export activities becoming a bright spot of the economy in
2024. However, import—export activitieswill facerisks of severe damage fromtariff barriers
and trade wars in 2025, thereby harming the seaport and logistics industry.

Growth opportunities in the Hai Phong port area come with the challenge of oversupply.
The operating efficiency of ports in Hai Phong is currently at 80%, with throughput
differentiated between upstream and downstream areas. Some newly operated ports have
not yet secured stable cargo sources, resulting in low exploitation efficiency. Oversupply

pressure will increase in 2025-2026 as a series of new ports from major competitors come
into operation.

Financial Situation
Basic Indicators

Report on charter capital, business capital, and the use of charter capital and business capital:

Table 25: Charter Capital and Owner’s Equity of the Company

Unit: VND
2023 2024 2025
Charter Capital 121.200.000.000 121.200.000.000 121.200.000.000
Owner’s Equity 242.635.338.874 242.364.263.642 254.991.033.817

(Source: Audited Financial Statements 2023, 2024 and Q4/2025 Financial Satements of GIC)

Situation of using charter capital and owner’s equity: The Company always uses charter

capital and owner’s equity in accordance with the provisions of law and the Company’s Charter.
The Company is committed to using capital effectively, serving its business operations for the
purposes of each offering as approved by the General Meeting of Shareholders

- Depreciation of fixed assets:
Fixed assets (FA) are depreciated using the straight-line method to gradually reduce the
depreciable value over their estimated useful life. The depreciable value is the original
cost of the fixed asset recorded in the financial statements minus the estimated residual
value of that asset. The estimated useful life of asset categories is as follows:

+ Land userights: Recorded at original cost and not depreciated
+ Buildings and structures: 05 - 25 years
+ Machinery and equipment: 03 - 10 years
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+ Transport vehicles:

03— 10vyears

+ Management equipment: 04 — 05 years
+ Computer software: 3 years
- Average Salary
Table 26: Average Salary
Indicator 2023 2024 2025
Average salar
% Y 19,32 21,27 21,64
(million V ND/person/month)

(Source: VSC Green Logistics Joint Sock Company)
VSC Green Logistics JSC considers people as the source of its strength; therefore, the

Company always focuses on policies to ensure employees’ rights and benefits. Employees are
guaranteed stable jobs and income. Regarding salary policies, labor norms and wage rates are
reviewed and adjusted every six months to align with actual business conditions. The Company’s
salary and bonus regulations are transparent, with payments made on time. The average salary of
the Company’s staff is relatively competitive compared to the average salary of other enterprises in

the same industry and locality
- Current debt situation

Table 27: Current Total Debt

Unit: billion VND
2023 2024 2025
Total receivables 12.596.726.345 17.883.341.171 7.894.206.876
Total liabilities 24.791.591.133 20.197.777.280 21.980.558.911

(Source: Audited Financial Satements for 2023, 2024 and Q4/2025 of GIC)

- Cackhoan phai thu

Table 28: Details of the Company’s Receivables

Unit: VND
Indicator 31/12/2023 31/12/2024 31/12/2025
1. Short-term receivables 12.596.726.345 | 17.883.341.171 | 7.894.206.876
-Cust;hnoerrts-term receivables  from 1140.464.476 | 7713741171 5.628.006.876
- Short-term advances to suppliers 1.067.500.000 20.600.000 100.000.000
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Indicator 31/12/2023 31/12/2024 31/12/2025
- Short-term loans receivable 10.000.000.000 | 10.000.000.000 0
- Other short-term receivables 388.761.869 149.000.000 2.166.200.000
2. Long-term receivables 0 0 0
Total 12.596.726.345 | 17.883.341.171 | 7.894.206.876

(Source: Audited Financial Statements for 2023, 2024 and Q4/2025 of GIC)

- Details of Payables

Table 29: Details of the Company’s Payables

Unit: VND
Indicator 31/12/2023 31/12/2024 31/12/2025
1. Short-term liabilities 24.136.829.191 | 19.543.015.338 | 21.105.011.797
- Short-term payablesto suppliers 5.553.347.453 | 3.364.617.465 2.748.011.553
- Advances from customers 72.243.905 50.460.600 86.230.600
- Taxesand other payablestothe State | 1.444.231.875| 1.062.528.076 1.336.864.259
- Payablesto employees 9.091.253.933 | 8.569.331.783 8.172.872.324
- Short-term accrued expenses 6.898.093.579 | 5.392.985.508 7.323.299.418
- Other short-term payables 851.984.446 892.017.906 1.015.013.643
- Short-term borrowings 0 0 0
- Bonus and welfare funds 225.674.000 211.074.000 422.720.000
2. Long-term liabilities 654.761.942 654.761.942 875.547.114
- Provision for long-term liabilities 654.761.942 654.761.942 875.547.114
Total 24.791.591.133 | 20.197.777.280 | 21.980.558.911

(Source: Audited Financial Satements for 2023, 2024 and Q4/2025 of GIC)

- Payment of Due Debts

Currently, the Company has no bad debts. Exchange rate differences and loan interest
differences do not affect the Company’s business results. The Company has no receivables
classified as bad debts; all receivables are collected on time, thoroughly avoiding cases of
prolonged overdue debts from customers.

- Statutory Payables

Currently, the Company is managing its revenues and expenditures well and strictly
fulfilling its tax obligations. The Company has declared and paid taxes fully, on time, and in
compliance with legal regulations. The taxes implemented by the Company in fiscal year 2023,
fiscal year 2024, and up to December 31, 2025 are as follows:
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Table 30: Tax Payables

Unit: VND
No. Indicator 31/12/2023 31/12/2024 31/12/2025

1 | VAT ondomestic sales 700.348.987 380.341.230 577.348.736
2 | Import—export tax 0 0 0
3 | Corporateincome tax 550.181.272 490.184.466 569.696.134
4 | Personal income tax 193.701.616 192.002.380 189.819.389
5 | Other taxes and fees 0 0 0
Total 1.444.231.875 1.062.528.076 1.336.864.259

(Source: Audited Financial Statements for 2023, 2024 and Q4/2025 of GIC)
- Appropriation of Statutory Funds

The Company appropriatesthe Bonus and Welfare Fund and the Development | nvestment
Fund from profit sources. The balances of these funds at the end of fiscal year 2023, fiscal year
2024, and the end of Q4/2025 are asfollows:

Table 31: Situation of Statutory Fund Appropriation

Unit: VND
Indicator 31/12/2023 31/12/2024 31/12/2025
Bonus and Welfare Fund 225.674.000 211.074.000 422.720.000
[F)ue:]'g' opment Investment | 1 11 804160218 | 104.925.338.874 |  107.078.263.642

(Source: Audited Financial Statements for 2023, 2024 and Q4/2025 of GIC)
- Total Outstanding L oans:

Currently, the Company does not use bank loans, bonds, or other borrowings to finance
its production and business activities.
The Company’s total liabilities have always been maintained at below 10% of its Total
Assets, mainly consisting of short-term payablesto suppliers, payablesto employees, and short-
term accrued expenses.
2.2 Key Financial Indicators
Table 32: Key Financial Indicators of the Company

Indicator Unit 2023 2024 2025
1. Liquidity

1.1. Cash Solvency 1,80 1,71 3,53
1.2. Quick Ratio Lan 2,34 2,64 3,93
1.3. Current Ratio 2,46 2,76 4,04
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2. Capital Structure
2.1. Short-term and Long-term Loans/ 0
Owner's Equity & 0 0 0
2.2. Short-term and Long-term Loans/ Total 0
Assets & 0 0 0
2.3. Debt-to-Equity Ratio % 10,22 8,33 7,94
2.4. Debt-to-Total Assets Ratio % 9,27 7,69 8,62
3. Profitability
3.1. Return on Sales (ROS) 0 9,36

. % 9,65 10,19 ’
(Net Profit After Tax / Net Revenue) °
3.2. Return on Equity (ROE) 0

. . % 7 %
(Net Profit After Tax / Owner's Equity) ° 6.89 6.70 538
3.3. Return on Assets (ROA)
(Net Profit After Tax / Average Tota % 6,36 6,11 5,41
Assets)

. Dongs
3.4. Earnings Per Share (EPS) share 1.235 1.340 1.204
4. Operating Capacity
4.1. Total Asset Turnover
(Net Revenue / Average Total Assets) 0.66 0.60 0.58

- - Turnover
4.2. Working Capital Turnover 252 581 294
(Net Revenue / Average Current Assets) ’ ’ ’
4.3. Inventory Turnover
T 32,58 34,00 36,71

(Cogt of Goods Sold / Average Inventory) Hrnover

Source: Calculated based on the 2023 and 2024 Audited Financial Statements and the Q4/2025
Financial Satements of GIC

- Solvency

The Company's solvency ratios remained at a safe level (greater than 1) and stable during the
2023 - 2025 period. Cash and cash equivalents at the end of 2025 increased by 41.2 billion VND
compared to the same period last year, while current liabilities did not experience any significant
upward fluctuations. Consequently, GIC's solvency indicators in 2025 showed an upward trend: the
cash solvency ratio increased from 1.71 times (2024) to 3.53 times, the quick ratio increased from
2.64 timesto 3.63 times, and the current ratio increased from 2.76 timesto 4.04 times.

- Capital Structure

The Company maintains a capital structure with a high self-financing ratio; the debt ratio at the
end of 2025 was 7.94%, a slight decrease compared to the same period in 2024. As the Company
doesnot utilize bank loans, itsliabilities primarily consist of short-term accounts payableto suppliers,
payables to employees, and short-term accrued expenses. Consequently, the Company's debt-to-total
assets and debt-to-total equity ratios are lower than those of other enterprises in the same industry.

- Profitability

Despite the challenges faced in the Company's business operations, the Company has
maintained stable profitability with a Return on Sales (ROS) hovering around the 9-10% mark. Port
and container yard operations is an industry with high gross profit margins, typically reaching 30—
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40%. ROS in 2025 reached 9.36%, a decrease of 0.83% compared to 2024. This slight decline in
ROS subsequently led to adownward trend in other profitability ratios: ROA in 2025 reached 5.41%
(down 0.7% compared to 2024), and ROE in 2025 reached 5.87% (down 0.83% compared to the
previous year).
- Operating Efficiency

The Company's revenue in 2025 decreased compared to the previous year, which led to a
slight decline in the total asset turnover ratio. The Total Asset Turnover decreased from 0.60 times
in 2024 to 0.58timesin 2025. A slight decrease in net revenue combined with an increase in current
assets caused the Company's Working Capital Turnover to drop from 2.81 times in 2024 to 2.24
times. The cost of goods sold (COGS) in 2025 decreased by 7.27%, a sharper decline than that of
inventory, resulting in aslight increase in Inventory Turnover from 34 times to 36.71 times.

3. Audit Opinionson the Company's Financial Statements

+* Independent Auditor's opinion on the Company's 2023 Financial Statements according to
Independent Audit Report No. HAN 3541 dated February 20, 2024

“In our opinion, the financial statements give atrue and fair view, in all material respects, of
the financial position of the Company as of December 31, 2023, aswell astheresults of its business
operations and its cash flows for the fiscal year then ended, in accordance with Vietnamese
Accounting Standards, the Vietnamese Corporate Accounting System, and relevant legal
regulations regarding the preparation and presentation of financial statements.”

+* Independent Auditor's opinion on the Company's 2024 Financial Statements according to
Independent Audit Report No. HAN 3877 dated February 18, 2025:

“In our opinion, the financial statements give atrue and fair view, in all material respects, of
the financial position of the Company as of December 31, 2024, as well as the results of its business
operations and its cash flows for the fiscal year then ended, in accordance with Vietnamese
Accounting Standards, the Vietnamese Corporate Accounting System, and relevant legal regulations
regarding the preparation and presentation of financial statements.”

4. Revenue, Profit, and Dividend Plan
41. Revenue, Profit, and Dividend Plan

Table 33: 2025 Profit and Dividend Plan

Actual Percentage
Taraet Performance in 2025 Plan Increase/(Decrease)
g 2024 (VND (VND hillion) of the 2025 Plan
billion) Compared to 2024
Throughput (TEUS) 320.720 283.000 -11,76%
Net Revenue 159 145 -9,00%
Profit After Tax 16 16,5 1,61%
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Profit After Tax to Net Revenue

) 10,19% 11,38% 1,19%
Ratio (%
Dividend Rate (%) 10% 11% 10%

Source: the 2025 Annual General Meeting of Shareholders Resolution No. 01/25/NQ-BPHDCD and GIC’s

4.2.

Audited Financial Statements for 2024

- The 2025 Annual General Meeting of Shareholders of GIC approved the plan to issue
additional shares for the payment of 2024 dividends to existing shareholders at arate of
10%. The Company expects to implement the dividend distribution during the period
from Q4/2025 to Q2/2026.

- The 2025 Annual General Meeting of Shareholders of GIC approved the 2025 Business
Plan and the proposed dividend rate for 2025.

Basesfor Achieving the Above Revenue, Profit and Dividend Plan
A favorable macroeconomic environment serves as a foundation supporting GIC in

accomplishing its business plan:

In 2025, both the domestic and global economies continue to face numerous persistent
challenges that threaten stability and growth prospects. Notably, one of the most
significant risks materialized in early April 2025 with the introduction of new tariff
policies by the new U.S. administration. The sudden and unpredictable changes in tariff
policy have posed, and will continue to pose, risks of escalating economic and political
tensions among major economies, disrupting the global economic order and affecting the
direction of capital flows and supply chains worldwide. Viet Nam’s economy is highly
open, and import—export activities have contributed positively to economic growth in
recent years. However, this high degree of openness also exposes the economy to elevated
risks amid fluctuations in the global economic environment.

The demand for transportation in the Southeast Asia region is projected to reach 82-85

million TEUs in 2025, while the current total capacity is only 53 million TEUs.

Hai Phong has set an ambitious growth target for 2025, with its industrial production index
expected to increase by 17% and total investment capital projected to reach VND 210
trillion, up 9% year-on-year. Cargo throughput via seaports in Hai Phong is anticipated to
reach 190 million tons, representing an 11% increase compared to the same period last
year. Growth opportunities for the seaport sector in the Hai Phong area therefore remain
promising, although accompanied by considerable challenges as regional competition
becomes increasingly intense.

Basisfor GIC to Accomplish the 2025 Business Plan as Set Out
Cumulatively to the end of 2025, GIC has achieved 107.57% of its revenue plan and

100.06% of its pre-tax profit plan.

As an enterprise whose core business activities consist of yard operation services and

container lifting and handling services, the Company’s contracts with customers are typically
settled on a monthly basis, as these services are provided continuously over extended periods.
This ensures a stable and recurring cash flow for the Company throughout the financial year.
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Based on executed customer contracts, the Company prudently formulates its annual
business plan in terms of throughput, revenue and profit, ensuring that such plans closely reflect
its actual operating performance.

One of the Company’s key strategies is to effectively manage resources, rigorously
implement cost-saving measures, and ensure efficient operations. The Company’s current
business activities are concentrated in the container yard operation segment.

Although the challenging market conditions have led to a decline in container throughput
and, consequently, a slight decrease in revenue compared to the previous year, the Company has
maintained stable operational efficiency indicators and profitability ratios.

According to the Ministry of Transport, by 2030 cargo throughput via Viet Nam’s seaports
is projected to increase significantly, with container cargo expected to reach 46.3 million TEUs
and dry bulk cargo estimated at 423.5 million tons (mainly alumina, iron and steel, and coal). The
positive medium- and long-term outlook for the shipping and seaport industry constitutes one of
the important grounds for GIC’s ability to achieve its planned revenue and profit targets in the
coming years.

4.3. Assessment by the Consulting Firm of the Revenue, Profit and Dividend Plan

In its capacity as a professional advisory firm, VIX Securities Joint Stock Company has
prudently and reasonably collected information and carried out research, analysis and evaluation of
the business operations of V SC Green Logistics Joint Stock Company. The Company has developed
a prudent business plan for 2025, under which planned revenue is projected to decrease by 9% and
planned profit after tax is expected to increase by only 1.61% compared to the actual results
achieved in 2024. Based on the Company’s current capabilities and the plans it is implementing,
and in the absence of abnormal fluctuations that could adversely affect its operations, the
Company’s revenue and profit targets for 2025 are considered attainable.

Cumulatively to the end of 2025, GIC recorded revenue of VND 155.97 billion and profit of
VND 16.51 hillion, equivalent to 107.57% of its revenue plan and 100.06% of its pre-tax profit
plan. Accordingly, GIC has fulfilled its 2025 business plan in terms of both revenue and profit.

We would also like to note that the above opinions are provided from the perspective of a
consulting organization, based on selectively collected information and established securities
finance theories, and do not imply any guarantee of the value of the securities or the certainty of the
forecast figures. These comments are intended solely for investors’ reference in making their own
investment decisions.

VI. INFORMATION ON FOUNDING SHAREHOLDERS, MAJOR SHAREHOLDERS,

MEMBERS OF THE BOARD OF DIRECTORS, THE INSPECTION COMMITTEE,

THE DIRECTOR, DEPUTY DIRECTORSAND THE CHIEF ACCOUNTANT
1. Information on Founding Shareholders

VSC Green Logistics Joint Stock Company commenced operations on 24 January 2017. In
accordance with the Law on Enterprises, as of now, the transfer restrictions applicable to founding
shareholders have expired.

2. Information on Major Shareholders
Table 34: List of Major Shareholders
Y ear National ID Card No. L egal Representative
Name of it / Enterprise Address or Authorized
Birth y Registration Representative at the
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/Y ear Certificate Issuer (Full Name
of No and Title)
Estab
lishm
ent
Vietnam 11 Vo Thi Sau
Container Street, May To
Shipping | 2002 | Vietnam | 0200453688 | Ward, Ngo Quyen TGaeE;r;,g g ir:zgtgc);
Joint Stock District, Hai Phong
Corporétion City, Viet Nam
AMERICA StKitts PO Box F43031
2012 and CA5883 ’ Paul Aunger
LLC Nevis Freeport, Bahamas

Source: List of Shareholders of GIC as of the Record Date of 30 June 2025, provided by VSDC
(Vietnam Securities Depository and Clearing Corporation)

Table 35: Number and Percentage of Voting Shares Held by Major Shareholders and Their
Related Persons

Name

Date of Becoming a
Major Shareholder

30/06/2025

Expected After the
Offering

Number
of Shares

Owner ship
Ratio (%)

Number
of Shares

Ownership
Ratio (%)

Number
of Shares

Ownership
Ratio (%)

Vietnam Container
Shipping Joint Stock
Corporation

6.700.000

66,34

8.040.000

66,34

16.884.000

66,34

Hoang Hoa Nam —
Chairman of the
Trade Union of

Vietnam Container

Shipping Joint Stock
Corporation

14.400

0,12

30.240

0,12

Hoang Anh Tuan —
Husband of Ms. Tran
Thi Phuong Anh,
Member of the Board
of Directors of VSC

5.400

0,04

11.340

0,04

AMERICA LLC

0

0

845.400

6,98

1.690.800

6,98

Source: List of Shareholders of GIC as of the record date of 30 June 2025, provided by VSDC

— Contracts and transactions being performed or already signed but not yet performed
between the Issuer and shareholders, authorized representatives of shareholders
holding more than 10% of the Issuer’s total ordinary shares, and their related persons:
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Name of Implemen
Organization Other Competgnt bate OT tation
. . Authority | Executi
/Individual Type of Contrac | Material (of GIC) on of Status
NG (being M gj or Contract, t/Transa | Terms Approving the (Ongoing/
Shareholders Contract ction of the the Contra Signed but
and Their Number Value | Contrac . Not Yet
Transactio | ct/Tran
Related t 0 saction Performe
Persons) d)
Vietnam Board  of
Container Master Directors’
Shipping Agreement Payment Resolution
Joint  Stock | No. based on No. 0210/
1 | Corporation | 01/2025/HPN | monthly None | 12/2024/N 2025 Ongoing
(VSC) — | TIVSC-GIC Settleme Q-HbQT
Major (Supply of nt dated 31
Shareholder | Fuel) December
of GIC 2024
Vietnam Board  of
Container Master Directors’
Shipping Agreement Resolution
Joint  Stock | No. 161.000. No. 010/
2 | Corporation | 01/2023/HBN 000 None | 13/2022/N 2023 Ongoing
(VSC) —| TIVSC-GIC dongs Q-HbQT
Major (Provision of dated 03
Shareholder | Services) January
of GIC 2023
— Related Interestswith Respect to the Issuer:

+ Vietnam Container Shipping Joint Stock Corporation: a major shareholder currently
holding 66.34% ofthe Issuer’s charter capital, entitled to receive dividends and exercise
shareholders’ rights in accordance with the General Meeting of Shareholders’
Resolutions.

+ AMERICA LLC: a major shareholder currently holding 6.98% of the Issuer’s charter
capital, entitled to receive dividends and exercise shareholders’ rights in accordance
with the General Meeting of Shareholders’ Resolutions.

— Enterprises operating in the same line of business as the Issuer in which Major

Shareholdershave related interests:

. Relationship with
Main . ,
NoO Name (?f BUSNESS M aj or Measgresfor M anaging
Enterprise . Shareholders of Conflicts of Interest (*)
Activities GIC
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Green Star Lines | Other Support GSL maintains its short-haul
1 One Member Services Wholly-owned shipping operations and has
Limited Company | Incidental to subsidiary of VSC | transferred  its  long-haul
(GSL) Transportation shipping segment to GIC.
Transferred its transportation
operations and part of its
warehousing facilitiesto GIC,
Green Logistics Warehousing Wholly-owned enabling GIC .to expand its
2 | Centre One and Storage of subsidiary of VSC vessel import—export
Member Ltd (GLC | Goods transport operations
(shipside-yard movements)
and  container  stuffing
services

(*)Pursuant to the overall restructuring orientation for the operations of VSC’s member units,

including GIC, GLC, GSL and VGI (Quang Binh — Dinh Vu Dry Port JSC), the parent company, VSC, is
expected to implement measures which may include, but are not limited to, merger plans or the sale of assets
associated with the operations of these companies in order to restructure business activities, minimize
overlaps, improve cost efficiency among companies with similar business lines, and reduce internal
competition. Under thisrestructuring, GIC will expand the scale of its warehousing operations and add long-
haul transportation services; GSL will maintain its short-haul transportation segment; and GLC will focus
on warehousing operations based on its existing facilities currently in operation.

Other enterprises that are major customers/suppliers of the Issuer in which Major
Shar eholders haverelated inter ests:

_ _ I mplementation
Relationship Status
NoO Name (_)f with M ajor Contracts/TransaF:tlon?c, Executed by the (Ongoing /
Enterprise Shareholders Enterprisewith GIC Signed but Not
of GIC Y et Perfor med)
Contract No. 01/2024/V GR-GIC dated
01 January 2024 regarding the lifting
and handling of containers for vessel
VIP Greenport import and export operations
1 Joint  Stock | Subsidiary Ongoing
Company of VSC Contract No. 03/2025/VGR-GIC dated
(VGR) 02 May 2024 regarding the provision
of stevedoring services, cargo and
container stuffing/unstuffing, and
services supporting vehicle repair
Green  Star Contract No. 1/2025 GIC-
Lines One GSL/HDDV SC dated 31 December
) Member Subsidiary | 2024 regarding the provision of Ongoing
Limited of VSC maintenance and repair services for
Company lifting and transportation equipment
(GSL) and vehicles
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Contract No. 01/2025/GSL-GIC dated
31 December 2024 regarding the
provision of container transportation
services
Contract No. 01/2025/HDNH/GSL-
GIC dated 30 December 2024
regarding the provision of container
lifting and handling services
Greenport Contract No. 01/2025/GRP-GIC/NH
3 Services One | Subsidiary | dated 31 December 2024 regarding the Ongoing
Member Ltd of VSC provision of container lifting and
(GRP) handling services.
Branch of
Viconship Ho
Chi Minh City Contract No. 04-2025/HDNH/VSC
4 One Member | Subsidiary | HCM—GIC dated 01 January 2025 Ongoing
Limited of VSC regarding the provision of container
Liability lifting and handling services.
Company in
HaNoi City
Contract No. 02/2025/HDNH/GLC-
Green GIC dgted 31 Decgnjber 2024 . Ongoing
. regarding the provision of container
Logistics - . . .
c | Centre One Subsidiary | repair and cleaning services
Member  Ltd of VSC Contract No. 01/2025/HPDNH/GLC-
GIC dated 31 December 2024 -
(GLC) ; s : Ongoing
regarding the provision of container
lifting and handling services.
3. Information on Members of the Board of Directors, the Inspection Committee, the
Director, Deputy Directors and the Chief Accountant
3.1 Board of Directors
Table 36: List of the Company’s Board of Directors
No FULL NAME YOB NATIONALITY POSITION
1 | Mr. Nguyen Duc Dung 1975 Vietnamese Chairman of the BOD
2 | Mr. Dong Trung Hai 1977 Vietnamese Member of the BOD
3 | Mr. Nguyen Kim Duong Khoi 1977 Vietnamese Member of the BOD
4 | Ms. Tran Thi Phuong Anh 1975 Vietnamese Member of the BOD
5 | Mr. Le Quang Huy 1979 Vietnamese Independené E)/I I:(-;-mber of the

3.1.1. Mr. Nguyen Duc Dung — Chairman of the BOD

+ YOB 23/02/1975

+ Nationality Vietnamese
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+ Educational Background

12/12

+ Positions Previously and Currently Held at the I ssuer

Term of Office

(From[month/year] to
[ month/year])

Employing Organization

Position

From March 2024 to present

Green Investment, Services and Development
Joint Stock Company — now VSC Green

Logistics Joint Stock Company

Chairman of the
Board of Directors

+ Postions Previously and Currently Held at Other Organizations

Term of Office

(From[month/year] to Employing Organization Position

[ month/year])
Thanh Thai [ k

10/2021 - 09/2022 anh  Thal - Group Joint  Stock | i Director
Company

04/2020 - 10/2023 Thanh Duc Holding Joint Stock Director
Company
Thanh Duc Holding Joint Stock | Chairman of the Board of

04/2020 - 06/2024

Company

Directors

09/2022 - 05/2024

Vietnam Container Shipping Joint
Stock Corporation

Member of the Board of
Directors

05/2024 — 04/2025

Vietnam Container Shipping Joint
Stock Corporation

Chairman of the Board of
Directors

04/2025- present

Vietnam Container Shipping Joint
Stock Corporation

Member of the Board of
Directors

06/2023 - present

VIMC Dinh Vu Port Joint Stock
Company

Member of the Board of
Directors

+ Number and Ownership
Percentage of Securitiesinthe
Issuer Held by the Individual,
Authorized  Representative,
and Their Related Persons as
of 30 September 2025

Number of Owne
Shares Held rship
Perce
ntage
Mr. Nguyen Duc Dung 0 0
Authorized Representative: 0 0
Related Person: Vietnam Container
66,34%
Shipping Joint Stock Corporation 8.040.000
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+ Related person who is concurrently a shareholder and an internal person of the Issuer: Vietnam
Container Shipping Joint Stock Corporation (Mr. Nguyen Duc Dung is a Member of the Board of
Directors of Vietnam Container Shipping Joint Stock Corporation — the parent company of GIC)

+ Related interests with respect to the I ssuer: Remuneration and salary

e 2023: None
e 2024: Board of Directors’ bonus — VND 55 million (paid in 2025)

+ Outstanding liabilities to the Issuer: None

+ Related interestsin other enterprises operating in the same line of business as the I ssuer or being major
customers/suppliers of the Issuer:

e Mr. Nguyen Duc Dung is a Member of the Board of Directors of Vietnam Container Shipping Joint
Stock Corporation (V SC) and receives remuneration and bonuses in accordance with applicable
regulations and VSC’s policies.

e Mr. Nguyen Duc Dung is a Member of the Board of Directors of VIMC Dinh Vu Port Joint Stock
Company and receives remuneration and bonuses in accordance with applicable regulations and the
company’s policies

3.1.2. Mr Dong Trung Hai — Member of the Board of Directors

+ YOB 28/12/1977

+ Nationality Vietnamese

+ Educational Background 12/12

+ YOB Engineer in Maritime Transport Economics
+ Postions Previously and Currently Held at the I ssuer

Term of Office
(From [month/year] to Employing Organization Position
[ month/year])

Green Investment, Services and
Development Joint Stock Company —
now VSC Green Logistics Joint Stock
Company

07/2017-11/2020 Deputy Director

Green Investment, Services and
Development Joint Stock Company —
now VSC Green Logistics Joint Stock
Company

11/2020- present Director

Green Investment, Services and
Development Joint Stock Company — | Member of the Board of
now VSC Green Logistics Joint Stock | Directors cum Director
Company

04/2021- present

+ Positions Previously and Currently Held at Other Organizations:
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2000-2005 Traco Sai Gon Transport Joint Stock
Employee
Company
2005-2009 Tan Nhat Thanh VTB Company Emplovee
Limited POy
04/2010-09/2011 Vietnam Container Shipping Joint Emplovee
Stock Corporation Pioy
09/2011-02/2016 Green Star LinesOneMember Limited | Employee, Deputy Head of
Company Department, Sales Manager
03/2016- 06/2017 Ben Xanh One Member Limited .
Deputy Director
Company
15/04/2025- present Green Star Lines One Member Limited : :
Chairman and Director
Company (GSL)
02/2023- 11/2024 Quang Binh — Dinh Vu Dry Port JSC Director
+ Number and  ownership Number of Ownership
percentage of securitiesin the Shares Owned | Percentage
Issuing organization held by 'y, "0 Trung Hai 14.400 shares | 0,12%
the individual, authorized
represe’]tative’ and their Authorized Representative 0 0
related persons as of 30 | Related Persons 0 0
September 2025

+ Related persons who are simultaneously shareholders or internal persons of the issuing organization:
None

+ Related interests with respect to the issuing organization: Remuneration and salary
o 2023:
Director’s salary and bonus: VND 918.8 million;
Board of Directors’ bonus: VND 42 million (paid in 2024)
o 2024:
Director’s salary and bonus: VND 899.2 million;
Board of Directors’ bonus: VND 55 million (paid in 2025)

+ Outstanding debts to the issuing organization: None

+ Related interests in other enterprises operating in the same business line as the issuing organization or
being major customers/suppliers of the issuing organization:

e Mr. Dong Trung Hai concurrently serves as Director and Chairman of Green Star Lines One
Member Limited Company (GSL) and receives remuneration and salary in accordance with the law
and GSL’s regulations.

3.1.3. Mr. Nguyen Kim Duong Khoi — Member of the Board of Directors

+ YOB 03/05/1977
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+ Nationality Viet Nam
+ Educational Background 12/12
+ Professional Qualifications Engineer

+ Positions Previously and Currently Held at the I ssuer

Term of Office

(From[month/year] to Employing Organization Position
[ month/year])
Green Development and Investment
Service Joint Stock Company — currently | Member  of  the
2021- . . :
04/2021- present known as V SC Green Logistics Joint Stock | Board of Directors
Company
+ Positions currently held at other organizations

Term of Office

(From[month/year] to
[ month/year])

Employing Organization

Position

10/2020-04/2004

No. 1 Logistics Development Joint
Venture Company

Operation Department
Staff

07/2004-12/2016

GREENPORT

Operations Manager

12/2016-06/2018

GREENPORT

Deputy Director

06/2018-08/2024

VIP GREENPORT

Deputy Director

V1P Green Port Joint Stock

08/2024- present Company (VGR) Director
VIP Green Port Joint Stock Member of the Board of
03/2024- present Company (VGR) Directors

Nam Hai Dinh Vu Port Limited

07/2025 - present Liability Company (NDP) Director
+ Number and ownership Number of Own ©
e shares owned rship
percentage of securities in the
. . perce
issuing organization held by the ftage
individual, athorized i~
representative, and  related | Mr. Nguyen Kim Duong Khoi 0 0
ggrzsgns as of September 30, | aythorized representative 0 0
+ Related persons 0 0

+ Related persons who are also shareholders or internal persons of the issuing organization: None

+ Related interests in the issuing organization: Remuneration, salary
e Year 2023: BOD bonus of VND 40 million (paid in 2024)
o Year 2024: BOD bonus of VND 30 million (paid in 2025)
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+ Debtsto the issuing organization: None

+ Related interestsin other enterprises operating in the same business sector asthe issuing organization
or being major customers/suppliers of the issuing organization:

e Mr. Nguyen Kim Duong Khoi concurrently serves as the Director and a Member of the Board of
Directors of VGR, and receives remuneration, salary, and bonuses in accordance with the law and

VGR'sregulations.

+ Mr. Nguyen Kim Duong Khoi is currently the Director of NDP and receives remuneration, salary,
and bonuses in accordance with the law and NDP's regulations.

3.1.4 Ms. Tran Thi Phuong Anh — Member of the Board of Directors

+ YOB 06/10/1975
+ Nationality Vietnamese
+ Educational Background 12/12

+ Professional Qualifications

Bachelor of Maritime Economics Engineering

+ Postions currently and previously held at the issuing organization

Term of Office

(From[month/year] to
[ month/year])

Employing Organization

Position

03/2022- present

Green Development and Investment
Service Joint Stock Company -

Member of the Board of

currently known as VSC Green | Directors
Logistics Joint Stock Company
+ Positions currently and previously held at other organizations
Term of Office
(From [ month/year] to Employing Organization Position

[ month/year])

05/1997 - 07/1999

Vietnam Container Shipping Joint
Stock Corporation

Staff - Agency Department

08/1999 - 07/2001

Vietnam Container Shipping Joint

Staff - Warehouse Operations

Stock Corporation Department

08/2001 - 01/2012 Vietnam Container Shipping Joint | Deputy Head of Warehouse
Stock Corporation Operations Department

02/2012 - 05/2014 Vietnam Contqlner Shipping Joint | Head of Warehouse Operations
Stock Corporation Department

06/2014 - 12/2019 Viconship Port Enterprise Head of Warehouse Operations

Department

01/2020 - 08/2021 G.ree.:n Po_rt _Sgrwces One Member | Head of Warehouse Operations

Limited Liability Company Department
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Green Port Services One Member . .
09/2021 - 02/2022 Limited Liability Company Deputy Director in charge

Green Port Services One Member .
03/2022 - presemt Limited Liability Company Director

Quang Binh — Dinh Vu ICD Joint | Chairman of the Board of

10/2022 — presemt Stock Company Directors

Centrad Vietnam Container Joint | Chairman of the Board of

11/2022 - presemt Stock Company Directors

Green Logistics Center One

03/2024 - presemt Member Limited Liability Company

Chairman of the Company

06/2024 - presemt Vietnam Container Shipping Joint | Member of the Board of

Stock Corporation Directors
+ Quantity and ownership Numlgrvrc:;dshares s;lr\l::rrlts;g

percentage of securities at

the issuing organization | Ms. Tran Thi Phuong Anh 0 0
held by the individual, the

authorized  representative, | AAUthorized Representative: 0 0
e relst:dsopzrgggs % Of [ Related persons: Vietnam Container 8.040.000 66,34%
Septem ’ Shipping Joint Stock Corporation

+ Related person who is also a shareholder and an insider of the issuing organization: Vietnam Container
Shipping Joint Stock Corporation

(Ms. Tran Thi Phuong Anh is a Member of the Board of Directors of Vietham Container Shipping Joint
Stock Corporation — the parent company of VSC)

+ Related interests with the issuing organization: Remuneration, salary
e 2023: Board of Directors bonus of VND 40 million (paid in 2024)
e 2024: Board of Directors bonus of VND 30 million (paid in 2025)

+ Liabilitiesto the issuing organization: None

+ Related interests in other enterprises operating in the same business sector as the issuing organization,
or being major customers/suppliers of the issuing organization:

e Ms. Tran Thi Phuong Anh is currently the Director of Green Port Services One Member Limited
Liability Company (GRP) and receives remuneration, salary, and bonuses in accordance with the law
and GRP's regulations,

e Ms. Tran Thi Phuong Anh is currently the Chairwoman of the Board of Directors of Quang Binh —
Dinh Vu ICD Joint Stock Company (VGI) and receives remuneration, salary, and bonuses in
accordance with the law and VGI's regulations.

e Ms. Tran Thi Phuong Anh is currently the Chairwoman of the Board of Directors of Central Vietham
Container Joint Stock Company (V SM) and receives remuneration, salary, and bonuses in accordance
with the law and VSM's regulations.
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e Ms. Tran Thi Phuong Anh is currently the Chairwoman of Green Logistics Center One Member
Limited Liability Company (GLC) and receives remuneration, salary, and bonuses in accordance with
the law and GLC's regulations.

e Ms. Tran Thi Phuong Anh is currently a Member of the Board of Directors of Vietnam Container
Shipping Joint Stock Corporation (VSC) and receives remuneration, salary, and bonuses in
accordance with the law and V SC's regulations.

3.1.5. Mr. Le Quang Huy — Independent Member of the Board of Directors

+ YOB 25/03/1979
+ Nationality Vietnamese
+ Educational Background 12/12

+

Professional Qualifications | Bachelor of International Studies

+

Positions currently and previously held at the issuing organization

Term of Office
(From[month/year] to Employing Organization Position
[ month/year])

Green Development and Investment
Service Joint Stock Company — now | Independent Member of the
known as VSC Green Logistics Joint Board of Directors

Stock Company

03/2025 - present

+ Positions currently and previously held at other organizations

Term of Office

(From[month/year] to Employing Organization Position
[ month/year])
09/2002 - 06/2006 SAFI Company - Hanoi Branch Sales Executive

Oriental  Logistics Joint  Stock

07/2006 - 04/2008
Company

Sales Manager

Vinashin  Shipping Joint  Stock | Deputy Manager of

05/2008 - 10/2010 Company Forwarding Department

East Sea Logistics Joint Stock

04/2011 - 12/2013
Company

General Director

Vinalines Logistics Vietnam Joint

01/2014 - 04/2015 Stock Company

Deputy Sales Manager

Duyen Hai Transport Joint Stock

04/2015 - 06/2017
Company

General Director

Tan Cang 128 - Hai Phong Joint Stock

06/2017 - 01/2024
Company

Deputy Director
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Green Logistics Center One Member

Limited Liability Company Director

02/2024 - present

Quang Binh—DinhVu ICD Joint Stock

11/2024 - present Cormpany

Director

25/04/2025 - present Vinaship  Shipping Joint  Stock | Member of the Board of

Company Directors
+ Number and ownership Number of Ownership
percentage of shares held in sharesowned | percentage
the |§SU|_ng organlzatlor? by Mr. Le Quang Huy 0 0
the individual, authorized
representative, and related Authorized Representative 0 0
persons as of September 30, | Related Persons 0 0
2025
+ Related persons who are also shareholders or internal persons of the issuing organization: None
+ Interestsrelated to the issuing organization: Remuneration, Salaries
e 2023: None
e 2024: None

+

Debts owed to the issuing organization: None

+

Related interests in other enterprises operating in the same business sector as the issuing organization
or being major customers/suppliers of the issuing organization:

e Mr. Le Quang Huy is currently the Director of Quang Binh — Dinh Vu ICD Joint Stock Company

(VGI) and receives remuneration, salary, and bonuses in accordance with the law and VGl's
regulations.

Mr. Le Quang Huy is currently the Director of Green Logistics Center One Member Limited Liability
Company (GLC) and receives remuneration, salary, and bonuses in accordance with the law and
GLC'sregulations.

Mr. Le Quang Huy is currently aMember of the Board of Directors of Vinaship Shipping Joint Stock
Company (Vinaship) and receives remuneration, salary, and bonuses in accordance with the law and
Vinaship's regulations.

3.2 Board of Management
3.2.1 Director: Mr. Dong Trung Hai (as above)
3.2.2 Mr. Dang Quoc Ve — Deputy Director

+ YOB 22/11/1978

+ Nationality Vietnamese

+ Educational Background | 12/12

+ Professional Bachelor of Radio Engineering
Qualifications
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+ Postions currently and previously held at the issuing organization

Term of Office

(From[month/year] to
[ month/year])

Employing Organization

Position

06/2024 - present

Green Development and Investment
Service Joint Stock Company — now
VSC Green Logistics Joint Stock
Company

Deputy Director

+ Positions held at other organizations:

07/2023 - 06/2024

Green Logistics Center One Member
Limited Liability Company

Deputy Director

12/2012 - 06/2023

Future Green Star Limited Liability
Company

Depot Manager

07/2007 - 11/2012

Bien Dong Logistics Joint Stock
Company

Manager of Sales Department —
Hai Phong Branch

+ Number and ownership
percentage of securities
a the issuing
organization held by
individuals, authorized
representatives, and
related persons as of
September 30, 2025

Number of shares | Ownership

owned percentage
Mr. Dang Quoc Ve 0 0
Authorized Representative 0 0
Related Persons 0 0

Related persons who are also shareholders or internal persons of the issuing organization: None

+ Related interests with the issuing organization: Remuneration and Salary

e 2023: None

e 2024: VND 310.4 million

+ Debts owed to the issuing organization: None

+ Related interestsin other enterprises operating in the same business sector asthe issuing organization
or being major customers/suppliers of the issuing organization: None

3.3

Board of Supervisors

3.3.1 Ms. Nghiem Thi Thuy Duong — Head of the Board of Supervisors

+ YOB

30/11/1987

+ Nationality

Vietnamese

+ Educational Background

12/12

+ Professional
Qualifications

Financial and Accounting Management
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+ Positions currently and previously held at the issuing organization

Term of Office

(From[month/year] to Employing Organization Position
[ month/year])
Green Development and Investment Service
04/2021 - present Joint Stock Company — now VSC Green gueagrsr;kz Board of
Logistics Joint Stock Company P
+ Positions held at other organizations:
Term of Office
(From[month/year] to Employing Organization Position
[ month/year])
+ Vietnam Container Shipping Joint Stock
+ 08/2009 Company Branch - Viconship Port | + Treasurer
Enterprise
+ 11/2015 + VIP Green Port Joint Stock Company + Accountant
+ 06/2020 - present + Vietnam Container Shipping Joint Stock | + Member of the Board of

Company (VSC)

Supervisors

03/2021 - present

+ VIP Green Port Joint Stock Company
(VGR)

+ Chief Accountant

06/2022 - present

+ Quang Binh - Dinh Vu ICD Joint Stock
Company (VGI)

+ Member of the Board of
Supervisors

Number and ownership
percentage of securities
at the issuing
organization held by
individuals, authorized
representatives, and
related persons as of
September 30, 2025

Ownersh
Number of ip
sharesowned | percenta
ge
Ms. Nghiem Thi Thuy Duong 0 0
Authorized Representative 0 0
Relatgd I?erson.s: Vietnam Container 8.040.000 66,34%
Shipping Joint Stock Company (VSC)

+ Related persons who are also shareholders and internal persons of the Issuing Organization: Vietham
Container Shipping Joint Stock Company (V SC) (Ms. Nghiem Thi Thuy Duong isa Member of the Board
of Supervisors of Vietham Container Shipping Joint Stock Company — the Parent Company of GIC)

+ Related interests in the issuing organization: Remuneration, salar
e 2023: Bonus for the Board of Supervisors: VND 30 million (paid in 2024)
e 2024: Bonus for the Board of Supervisors. VND 28 million (paid in 2025)

+ Liabilitiesto the issuing organization: None
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+ Related interests in other enterprises operating in the same business sector as the issuing organization
or being major customers/suppliers of the issuing organization:

e Ms. Nghiem Thi Thuy Duong is currently a Member of the Board of Supervisors of Vietnam
Container Shipping Joint Stock Company (VSC) and receives remuneration and bonuses in
accordance with the provisions of law and VSC’s regulations.

Ms. Nghiem Thi Thuy Duong is currently a Member of the Board of Supervisors of Quang Binh -
DinhVu ICD Joint Stock Company (VGl) and receives remuneration and bonuses in accordance with
the provisions of law and VGI’s regulations.
Ms. Nghiem Thi Thuy Duong is currently the Chief Accountant of VIP Green Port Joint Stock

Company (VGR) and receives remuneration and bonuses in accordance with the provisions of law

and VGR’s regulations

3.3.2Ms. Phan Thi Trung Hieu — Member of the Board of Supervisors

+ YOB 09/10/1979

+ Nationality Vietnamese

+ Educational Background 12/12

+ Professional Qualifications | Economic Engineer

+ Postions currently and previously held at the issuing organization

Term of Office

(From[month/year] to
[ month/year])

Employing Organization

Position

04/2021 - present

Green Development and Investment
Service Joint Stock Company — now VSC
Green Logistics Joint Stock Company

Member of the Board of
Supervisors

+ Postions held at other organizations:

Term of Office

(From[month/year] to
[ month/year])

Employing Organization

Position

04/2014 - 12/2014

Ngo Quyen Construction and Service One
Member Limited Liability Company

Project Department Staff

01/2015 - 07/2015

Ngo Quyen Construction and Service One
Member Limited Liability Company

Deputy Manager of
General Finance
Department

08/2015 - present

Green Logigtics Center One Member
Limited Liability Company (GLC)

Chief Accountant

12/2021 - present

Vietnam Container Shipping Joint Stock
Company

Member of the Internal
Audit Board

25/04/2025 - present

Vietnam Container Shipping Joint Stock
Company

Member of the Board of
Supervisors
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Ownersh

+ Number and ownership Number of ip
percentage of securities at sharesowned | percenta
the issuing organization ge
held by individudls, | \1s phan Thi Trung Hieu 0 0

authorized representatives,

and related persons as of Authorized representative 0 0

September 30, 2025 Related persons. Vietnam Container

0,
Shipping Joint Stock Corporation (VSC) 8.040.000 | 66,34%

Related persons who are simultaneously shareholders and internal persons of the Issuer: Vietnam
Container Shipping Joint Stock Corporation (V SC)

(Ms. Phan Thi Trung Hieu is a member of the Inspection Committee of Vietnam Container Shipping
Joint Stock Corporation — the parent company of GIC)

+ Related interests with respect to the Issuer: Remuneration and salary
e |n2023: Supervisory Board bonus of VND 24 million (paid in 2024)

e In2024: Supervisory Board bonus of VND 26 million (paid in 2025)

+ Outgtanding liabilities to the Issuer: None

+ Related interestsin other enterprises operating in the same line of business asthe Issuer or being major
customers/suppliers of the Issuer:
e Ms. Phan Thi Trung Hieu is currently a member of the Internal Audit Committee and the
Inspection Committee of Vietnam Container Shipping Joint Stock Corporation (V SC) and receives
remuneration and bonuses in accordance with applicable laws and VSC’s regulations

e Ms. Phan Thi Trung Hieu is currently the Chief Accountant of Green Logistics Centre One Member
Ltd (GLC) and receives remuneration and bonuses in accordance with applicable laws and GLC’s
regulations

3.3.3 Ms. Pham Thi Thuy Ngoc — Member of the I nspection Committee

+ YOB 17/12/1988
+ Nationality Vietnamese
+ Educational Background | 12/12

+

Professional Qualifications | Bachelor of Accounting and Auditing; Bachelor of Foreign Languages

+

Positions currently and previously held at the issuing organization

Term of Office
(From [month/year] to Employing Organization Position
[ month/year])

Green Investment, Services and Development
03/2022 - present Joint Stock Company — now VSC Green Logistics | Board of Supervisors
Joint Stock Company

+

Positions held at other organizations:

Term of Office Employing Organization Position
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(From[month/year] to
[ month/year])

10/2010- 04/2011

Bibi Hai Phong Kindergarten

General Accountant

04/2011- 12/2014

Duyen Ha Petroleum Construction and

General Accountant

Investment Joint Stock Company
: : Deputy Head of Finance
01/2015- 03/2017 Duyen Hai F_’etroleum Construction and and Accounting
Investment Joint Stock Company
Department
Duyen Ha Petroleum Construction and | Acting Chief
04/2017- 0212018 Investment Joint Stock Company Accountant
Senior Corporate

02/2018-05/2021

HDBank — Hai Dang Branch, Hai Phong

Banking Officer

. . I . Deputy Head of Finance
06/2021-05/2023 Vietnam Container Shipping Joint Stock |, Accounting
Corporation
Department
06/2023-10/2023 Nam Hai Dinh Vu Port Company Limited | Chief Accountant
. . . . Deputy Head of Finance
11/2023 - present Vletnam' Container Shipping Joint Stock and Accounting
Corporation
Department

10/2022 - present

Quang Binh— Dinh'VVu Dry Port Joint Stock
Company (VGI)

Head of the Board of
Supervisors

Owners
+ Number and ownership Number of hip
percentage of securities at sharesowned | percent
the issuing organization age
held by individuals,
authorized representatives, Ms. Pham Thi Thuy Ngoc 0 0
and related persons as of | Aythorized representative 0 0
September 30, 2025
Related persons 0 0

+ Related persons who are smultaneously shareholders and internal persons of the Issuer: None

+ Related interests with respect to the I ssuer: Remuneration and salary
e |In2023: Supervisory Board bonus of VND 24 million (paid in 2024)

e |In2024: Supervisory Board bonus of VND 26 million (paid in 2025)

+ Outgtanding liabilities to the Issuer: None

+ Related interests in other enterprises operating in the same line of business as the Issuer or being
major customers/suppliers of the Issuer:
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e Ms. Pham Thi Thuy Ngoc is currently the Head of the Board of Supervisors of Quang Binh — Dinh
Vu Dry Port Joint Stock Company (VGI) and receives remuneration and bonuses in accordance
with applicable laws and VGI’s regulations.

34  Chief Accountant

Ms. Nguyen Thi Thu Hang — Chief Accountant
+ YOB 27/07/1982
+ Nationality Vietnamese
+ Educational Background | 12/12

+ Professional
Qualifications

Master of Economics, major in Accounting

+ Positions currently and prev

iously held at the issuing organization

Term of Office

(From [ month/year] to Employing Organization Position
[ month/year])

Green Investment, Services and

06/2024 - present Development Joint Stock Company — now | Chief Accountant
V SC Green Logistics Joint Stock Company

+ Positions currently held at other organizations
11/2007- 12/2008 Indochina Company Limited Chief Accountant
01/2009 - 06/2010 Tan Viet Cuong Company Limited Chief Accountant

07/2010 - 31/12/2021

Center for Vocational Education and
Continuing Education under the People’s
Committee of Le Chan District

Chief  Accountant;
Accounting Lecturer

Term of Office

(From [month/year] to Employing Organization Position
[ month/year])
. Owne
+ Number and owr.1(=jrsh|p Number of rship
percgntage of secur|.t|e§ at sharesowned | perce
the issuing organization rtage
held by individuals, _
authorized representatives, | Ms- Nguyen Thi Thu Hang 0 0
and related persons as of | Authorized representative 0 0
September 30, 2025
Related persons 0 0

+ Related persons who are simultaneously shareholders and internal persons of the Issuer: None
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+ Related interests with respect to the I ssuer: Remuneration and salary

e In2023: VND 391.5 million (prior to her appointment as Chief Accountant, Ms. Hang served as
Deputy Head of the Finance and Accounting Department)

e |n2024: VND 497 million

+ Outstanding liabilities to the Issuer: None

+ Related interests in other enterprises operating in the same line of business as the Issuer or being
major customers/suppliers of the Issuer: None

VII. INFORMATION ON THE OFFERING

1. Typeof Shares
Common shares

2. Par Value
10.000 VND/per share

3. Total Number of Shares Expected to be | ssued
A total of 13,332,000 shares, comprising:

- Shares issued for 2024 dividend payment in shares: 1,212,000 shares

- Public offering of additional sharesto existing shareholders: 12,120,000 shares
The Company will implement both plans in the same issuance. Accordingly, on the record
date for exercising shareholders’ rights, shareholders will receive both subscription rights for
the additional share offering and the right to receive share dividends.

4. Total Par Value of Sharesto belssued
VND 133,320,000,000, of which:

- Share dividend issuance: VND 12,120,000,000

- Public offering to existing shareholders: VND 121,200,000,000

5.  Offering Price (for shares offered to existing shareholders)
10.000 VND/per share

6. Pricing Basis

- The book value per share of GIC as of December 31, 2024, based on the 2024 audited financial
statements, was VND 19,997 per share

- The market price of GIC shares as of November 19, 2025 was VND 15,700 per share (closing
price) (Source: hnx.vn).

Accordingly, the offering price is lower than the Company’s book value per share based on
the 2024 audited financial statements and lower than the market price of GIC shares as of February
12, 2025. Pursuant to Article 126 of the Law on Enterprises, the Company is permitted to issue
shares to existing shareholders at a price not higher than the market price at the time of offering or
the book value per share at the most recent time. In addition, taking into account the price adjustment
on the ex-rights date, the General Meeting of Shareholders has approved the offering price of VND
10,000 per share to ensure shareholders’ interests and the success of the public offering to existing
shareholders.
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Distribution Method

Share I ssuance for Dividend Payment

Number of sharesto be issued: 1,212,000 shares

Total par value: VND 12,120,000,000

I ssuance ratio: 10% (shares to be issued / outstanding shares)

Exerciseratio: 10:1 (Shareholders owning 10 shares will receive 1 new share)

Eligiblerecipients: Existing shareholders listed on the record date determined by the Vietnam
Securities Depository and Clearing Corporation (VSDC)

Source of issuance: Undistributed after-tax profits as shown in GIC’s 2024 audited financial
statements

Expected issuance time: Q4/2025 — Q2/2026, subject to approval by the State Securities
Commission of Vietnam (SSC)

Rounding principle and treatment of fractional shares: The number of shares issued as
dividends will be rounded down to the nearest whole share. Fractional shares (if any) will be
cancelled.

Example: If shareholder Nguyen Van A owns 589 shares on the record date, the number of
dividend shares received will be (589 + 10) x 1 = 58.9 shares, rounded down to 58 shares.
The fractional 0.9 share will be cancelled.

Transfer restriction: Shares issued as 2024 dividends are not subject to transfer restrictions
Public Offering of Additional Sharesto Existing Shareholders

Number of shares offered: 12,120,000 shares

Offering price: VND 10,000 per share

Offering ratio: 100% of outstanding shares

Exercise ratio: 1:1 (Each shareholder owning 1 share on the record date will receive 1
subscription right; every 1 right entitles the holder to purchase 1 new share)

Total expected proceeds. VND 121,200,000,000

Minimum successful subscription rate: Not applicable

Expected offering period: Q4/2025 — Q2/2026, subject to SSC approval
Distribution method: Rights offering to existing shareholders

Use of proceeds. To supplement working capital and invest in additional factories,
warehouses, machinery, equipment, and transport vehicles for business operations.

Eligible investors: Existing shareholders listed on the record date determined by VSDC

Transfer of subscription rights. Subscription rights may be transferred once only (the
transferee may not further transfer to athird party). Transfer price and payment terms shall
be agreed upon by the parties, who are responsible for fulfilling all related obligations in
accordance with applicable regulations.

Transfer redtrictions: Shares purchased by existing shareholders and transferees of
subscription rights are not subject to transfer restrictions.

Shares remaining unsubscribed by existing shareholders (including fractional shares arising
fromrounding) that are subsequently offered to other investorswill be restricted from transfer
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for one (01) year from the completion date of the offering in accordance with regulations.

Rounding principle: The number of sharesallocated to each shareholder will be rounded down
to the nearest whole share to ensure total distributed shares do not exceed the total offered
shares.

Example: If shareholder Nguyen Van A owns 589 shares on the record date, with an exercise
ratio of 1:1, the number of shares A may purchaseis (589 + 1) x 1 = 589 shares.

Treatment of fractional and unsubscribed shares. Fractional shares (if any) and shares not
subscribed or paid for by existing shareholders will be offered by the Board of Directors to
other investors (including existing shareholders wishing to increase their holdings) at a price
not lower than the offering price to existing shareholders. The criteriaand list of such investors
shall be determined by the Board of Directors as authorized by the General Meeting of
Shareholders.

If, upon expiry of the distribution period (including any extension), shares remain
unsubscribed, such shares will be cancelled, and the Board of Directors will decide to close
the offering. The Company will increase its charter capital based on the actual number of
shares successfully issued.

Minimum successful offering rate: Not applicable

Share Subscription

Minimum subscription quantity: Not specified

Subscription period: The Company will announce the specific subscription period in the

Offering Notice and will ensure that the registration and payment period for securities
subscription by investorsis at least twenty (20) days in compliance with regulations.

Method of subscription and payment: The shareholder list as of the record date shall serve as
the basis for registering the exercise of rights to purchase newly issued shares in accordance
with the allocated entitlement ratio.

+ For shareholders who have deposited shares with depository members. Shareholders who
maintain accounts and deposit their shares with any depository member shall register the
exercise of their rights through such depository member.

+ For shareholders who have not deposited shares. Registration for share subscription and
transfer of subscription rights shall be conducted at the head office of VSC Green
Logistics Joint Stock Company. Payment for the newly offered shares shall be made into
the Company’s blocked account with the following details:

e Account Name: VSC Green Logistics Joint Stock Company
e Account Number: 100303950

e Bank: Vietham Export Import Commercial Joint Stock Bank (Eximbank) —Hai Phong
Branch
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9.  Expected Schedulefor Share Distribution

The offering and distribution of shares to existing shareholders is expected to be carried out
within 90 days from the date the State Securities Commission of Vietnam grants the Certificate of
Registration for the Offering.

The specific schedule will be detailed in the Securities Offering Notice.

Table 37: Expected Schedule for Share Distribution to Existing Shareholders

No Content Timeline
1 | The Certificate of Registration for the Public Offering becomes effective D
5 Disclosure of information regarding the offering in an electronic newspaper D dén D+7
or printed newspaper for three (03) consecutive issues ©
3 | Ex-rightsdate D+11
4 | Record date D+12
Coordination with VSDC to alocate and notify the list of allocated share P
. . D+16 dén
5 | purchase rights to depository members and shareholders who have not D+22
deposited securities
5 Existing shareholders register, transfer subscription rights, and make | D+23 dén
payment for share purchases D+43
VSDC consolidates the exercise of rights by existing shareholders, sends
7 | the list of shareholders who have exercised their subscription rights, and D+50
transfers the subscription proceeds to the blocked account
8 The Issuer handles the undistributed shares D+51 dén
D+61
9 Report to the State Securities Commission of Vietnam on the results of the D+62
offering
10 Submission of application dossier for adjustment of the number of D+64
registered securities and additional listing registration
1 Delivery of shares or issuance of share ownership certificatesto purchasers | D+64 dén
D+94
10. Method of Exercising Rights

This is a case where the Company conducts an offering of additional ordinary shares to
existing shareholders and issues dividend shares in proportion to each shareholder’s current
ownership in the Company.
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After receiving notification of their subscription rights and entitlement to share dividends,
shareholders shall exercise their rights (including transfer of subscription rights and registration to
purchase shares) in accordance with Sections VI1.7, VI11.8, and V11.9 of this Prospectus.

This public offering of additional shares is not underwritten by any underwriting
organization.
11. Restrictionson Share Transfer

11.1 For sharesissued as dividend payment
These are ordinary shares and are not subject to transfer restrictions from the date of
distribution.

11.2 For sharesoffered to existing shareholders

- Shares distributed to existing shareholders and to transferees of subscription rights from
existing shareholders are not subject to transfer restrictions.

- Any remaining shares not fully distributed to existing shareholders (including fractional
shares arising from rounding) that are subsequently offered to other investors shall be
restricted from transfer for one (01) year from the completion date of the offering, in
accordance with regulations.

12. Escrow Account for Share Subscription Proceeds

= Account Name: VSC Green Logistics Joint Stock Company

= Account Number: 100303950

=  Bank: Vietham Export Import Commercial Joint Stock Bank (Eximbank)
13.  Opinion of Competent Authoritieson the Charter Capital Increase

As the Issuer does not operate in a conditional business line requiring approval under
specialized laws, no approval from any competent state authority is required for the charter capital
increase.

14. M easuresto Ensure Compliance with Foreign Ownership Limits

The Company’s Charter does not impose restrictions on foreign ownership. However, under
current regulations, where a public company operates in multiple business lines subject to different
foreign ownership limits, the foreign ownership ratio must not exceed the lowest limit applicable to
the business lines in which the company operates.

According to the latest shareholder list dated 07 February 2025, foreign investors hold
1,333,100 shares, representing 11% of the Company’s total voting shares.

Pursuant to Official Letter No. 658/UBCK-PTTT dated 01 April 2025 issued by the State
Securities Commission of Vietnam, the maximum foreign ownership limit is 49%. To ensure that
foreign ownership does not exceed 49% of the Company’s charter capital during the offering to
existing shareholders, the Board of Directors will implement the following measures:

- Coordinating with VSDC to ensure that shareholders do not transfer subscription rights to
foreign investors if such transfer would cause the foreign ownership ratio to exceed the
permitted limit.

- For fractional shares arising from rounding and any shares not subscribed by existing

shareholders, the Company commits not to offer these shares to foreign investors in order
to comply with the maximum foreign ownership limit.
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15.
151

15.2
+

Applicable Taxes

For the Company

Value Added Tax (VAT)

The Company appliesthe VAT credit method, with a VAT rate of 10%.
Corporate Income Tax (CIT)

Current income tax is calculated based on taxable income for the period and the tax rate
effective at the end of the accounting period. Taxable income differs from accounting profit due to
adjustments for temporary differences between tax and accounting treatments, as well as
adjustments for non-taxable income and non-deductible expenses.

Other Taxes
The Company declares and pays other taxes in accordance with prevailing laws.

The Company’s tax reports are subject to inspection by tax authorities. As tax regulations
may be interpreted differently depending on the nature of transactions, the tax amounts presented
in the financial statements may be adjusted based on the final determination of tax authorities.

For Investorsin Relation to the Offered Shares
Individual Investors
Individual Investors

+

For domestic individual investors: Tax on income from securitiestransfer is0.1% of the
transfer price per transaction, as dipulated in Point 2, Article 16 of Decree No.
12/2015/ND-CP dated 12 February 2015 of the Government guiding amendments and
supplements to certain tax laws and related decrees.

For foreign individual investors: Income from securities transfer is subject to personal
income tax at 0.1% of the gross transfer proceeds, in accordance with Point 2, Article
20 of Circular No. 111/2013/TT-BTC dated 1 October 2013 regarding income from
capital investment and capital transfer.

Income from dividends

Pursuant to Circular No. 111/2013/TT-BTC dated 1 October 2013, dividend income
received by individualsis considered taxable income and subject to aflat tax rate of 5%.
In case of stock dividends or bonus shares, investors are not required to pay tax at the
time of receipt. However, upon transferring such shares, the investor must fulfill tax
obligations in accordance with regulations (generally through securities transfer tax as
applicable at that time).

Institutional Investors

+

I nstitutional I nvestors

For domestic ingtitutions: 1n accordance with Circular No. 78/2014/TT-BTC dated 18
April 2014, income from capital transfer and securities transfer is classified as other
income and subject to corporate income tax (CIT) at the sandard rate (currently 20%).

For foreign institutions. Income from securities transfer is subject to CIT at 0.1% of
taxable revenue, in accordance with Circular No. 103/2014/TT-BTC dated 6 August
2014.

Income from dividends
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+ Dividend income received by institutional investors is exempt from corporate income
tax pursuant to Clause 6, Article 4 of the Law on Corporate Income Tax (2008, as
amended).

16. Information on Commitments

The Company commits to implementing both issuance plans in the same offering, including
the issuance of shares for dividend payment and the offering of additional shares to existing
shareholders.

The Company undertakes to comply with Decree No. 155/2020/ND-CP and the Listing
Regulations of the Stock Exchange regarding supplementary listing within thirty (30) days after
completion of the public offering.

The implementation plan is as follows:

+ To submit the report on offering results to the State Securities Commission of Vietnam
within 10 days from the completion date of the public share offering; and, 15 days from
the completion date of the dividend share issuance;

+ To submit the application for adjustment of the number of registered shares to the
Vietnam Securities Depository and Clearing Corporation (VSDC) immediately after
receiving the SSC’s confirmation of receipt of the offering results report;

+ To submit the application for additional listing of shares to the Hanoi Stock Exchange
(HNX) immediately after obtaining the certificate of additional securities registration
from VSDC.

17.  Information on Other Securities Offered or Issued Concurrently

None

VIll. PURPOSE OF THE OFFERING

VSC Green Logistics Joint Stock Company is conducting a public share offering to
supplement working capital and to invest in additional workshops, warehouses, machinery,
equipment, and transportation vehicles serving its production and business operations.

[X. PLAN FOR THE USE OF PROCEEDS FROM THE OFFERING
1. Plan for the Use of Proceeds

The total estimated proceeds from the public offering of shares by VSC Green Logistics
Joint Stock Company amount to VND 121,200,000,000 (One hundred twenty-one billion two
hundred million Vietnamese Dong). The proceeds from the offering of additional sharesto existing
shareholders will be used to supplement working capital and to invest in additional workshops,
warehouses, machinery, equipment, and transportation vehicles for business operations. The
allocation of capital will follow the principle of priority in descending order as outlined below:

Amount Expected |mplementation

No Item (VND) Period

Investment in additional workshops

and warehouses 40.000.000.000 QI/2026 to QI1/2027

Investment in additional transportation

vehicles 67.000.000.000 QI/2026 to QI1/2027
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g | Investment in eadditional machinery | o0 000000 | QI/2026to QI/2027
and equipment
4 | Supplementation of working capital 10.000.000.000 During 2026
Total 121.200.000.000
+ Detailed Disbursement Plan
Estimated Expected
No. Purpose of Capital Use Disbur sement Disbur sement
(VND) Period
1 Investment in additional wor kshops and 40.000.000.000
warehouses
Land use right transfer contract No. QI/2026 to
36/HPCN/GLC-GIC dated 29 Aug 2025 between Ql/2027
1.1 y 40.000.000.000
Green Logistics Center Co., Ltd. and VSC Green
Logistics JISC
5 Inv_estment in additional transportation 67.000.000.000
vehicles
Vehicle transfer contract No.
170/HDCNTS/GSL-GIC dated 29 Aug 2025
21 between Blue Star Shipping & Transport Co., 49.000.000.000 Ql/2026 to
Ltd. and VSC Green Logistics JSC QI1/2027
Vehicle transfer contract No.
170/HDCNTS/GSL-GIC dated 29 Aug 2025
22 between Blue Star Shipping & Transport Co., 18.000.000.000
Ltd. and VSC Green Logistics JSC
3 Inv'eﬂment in additional machinery and 4.200.000.000
equipment
Machinery and equipment transfer contract No.
169/HDCNTS/GSL-GIC dated 29 Aug 2025
3.1 between Blue Star Shipping & Transport Co., 600.000.000 Ql/2026 to
Ltd. and VSC Green Logistics JSC QI1/2027
Machinery and equipment transfer contract No.
38/HPCNTS/GLC-GIC dated 29 Aug 2025
3.2 between Green Logistics Center Co., Ltd. and 3.600.000.000
VSC Green Logistics JSC
4 | Supplementation of working capital 10.000.000.000
4.1 | Labor and administrative expenses 4.000.000.000
4.2 | Labor and administrative expenses 3.000.000.000 | During 2026
43 Fuel., materials (consumables and reserves) and 3.000.000.000
repair expenses
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Total 121.200.000.000

In the event that the total proceeds raised are lower than planned, the Board of Directors
shall, based on actual circumstances:

+  Allocate the proceeds in the order of priority (1) — (2) — (3) — (4). Within each category,
allocation will follow the internal priority order (2.1) — (2.2); (3.1) — (3.2); and (4.1) —
(4.3) as stated above.

+ Consider flexibly using loan capital and other lawful funding sources to make up for any
shortfall in the Company’s total capital requirements.

2. Measuresin Case of Undersubscription or Insufficient Proceeds

In the event that not all offered shares are distributed or the total proceeds raised are lower
than expected, the following measures shall apply:

- The Board of Directors is authorized to select investors for further distribution of the
remaining shares at a price not lower than VND 10,000 per share, and may carry out
procedures to request the State Securities Commission of Vietnam to extend the offering
period if deemed necessary.

- If, upon completion of the offering, the total proceeds are lower than the expected amount of
VND 121,200,000,000, the Board of Directors shall proactively utilize loan capital and other
lawful funding sources to cover the shortfall in the Company’s total funding needs.

3. Information on Working Capital Supplementation

Pursuant to the restructuring strategy for the overall operations of VSC’s subsidiaries,
including VSC Green Logigtics Joint Stock Company (GIC), Green Logistics Center Co., Ltd.
(GLC), Blue Star Shipping & Transport Co., Ltd. (GSL), and Quang Binh — Dinh Vu Inland Port
Joint Stock Company (VGl), the parent company V SC is expected to implement various measures,
including but not limited to mergers or the transfer of assets associated with the operations of these
entities. The objective is to reduce overlapping business activities, improve cost management
efficiency among entities operating in similar business lines, and minimize internal competition.
Following the restructuring: GIC will expand its warehousing operations and add both long-haul
and short-haul transport services (including ship-to-yard transport); GSL will downsize its
operations; and GLC will focus on its existing warehousing segment.

Accordingly, in addition to its two core business lines — yard operations (including
warehousing, storage, and cargo handling services) and container repair services— GIC will further
expand into long-haul transportation, add ship-to-yard container transport services (shipside
operations), and construct new general cargo warehouses for container stuffing (supporting services
for yard operations and transportation). These service segments form part of the container logistics
value chain, spanning from port services (shipside operations) to yard and warehouse operations,
general cargo warehousing, container stuffing, long-haul transportation, and container repair,
thereby completing a key link in the business development strategy of the VSC system in general
and GIC in particular.

Company’s business and investment strategy in the coming period includes:

- Operating along-haul trucking fleet: acquiring tractors and semi-trailers from GSL and GLC,
taking over existing customers from GSL and GLC, and expanding market reach to develop
new partners.
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- Expanding shipside yard operations and container lifting services by acquiring additional
internal port tractors from GSL and forklifts (both diesel and electric) from GLC.

- Congtructing additional general cargo warehouses and upgrading container yards at the
warehouse and container yard land lot located at Lot CN3.2l, Dinh Vu Industrial Park, Hai

Phong, covering an area of 10,120 n¥, to be acquired from GLC.

- Upgrading existing container yards within the Company’s current 10-hectare yard facilities.

With the acquisition of 325 vehicles of various types from GSL and GLC, the Company’s
transportation capacity and container-related service capabilities will increase substantially. This
expansion will lead to a corresponding rise in working capital requirements associated with fleet
operations, including: labor costs; fuel and consumable materials; reserve fuel and materials;
repair and maintenance expenses for transportation vehicles; and procedural costs at ports, depots,
and shipping lines, among others. Accordingly, the Company estimates that its working capital
requirements for the following year will increase significantly and has prepared a projected
working capital supplementation plan as follows:

No. Projected Indicatorsfor 2026 Amount (VND) Notes
Assumes GIC takes over
business operations related
1 | Planned revenue for 2026, of which: 209.000.000.000 | to assets acquired from
GLC and GSL darting
from Q3/2026
| Additional revenue from fleet inherited 60.000.000.000
from GSL
Includes container yard
Additional revenue from expanded yard operdtion revenue a LOF
: . ) CN3.2l from Q3/2026;
- | service capacity and transport vehicles 4.000.000.000
. revenue from the general
acquired from GLC . .
cargo stuffing warehouse is
not yet included
Profit after tax 22.000.000.000
Average current assets 50.000.000.000
Working capital expenses, of which: 210.000.000.000
Working capital expenses of GIC under
| the .orlglnal gcale (%Urnated to‘be 90.000.000.000
consstent with working capital
expenses in 2024 and 2025)
Working capital expenses of GIC under Calculated based on
| the original scale (estimated to be 120.000.000.000 | transport vehicles acquired
consstent with working capital fromGSL and GLC
expenses in 2024 and 2025)
5 | Working capital turnover ratio 4,18 times B =D/(3
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Working capital required per turnover
.000.000. =4
6 oycle (rounded) 50.000.000.000 (6) =(4)/(5)
Expected construction of
Investment in construction of general general cargo warehouse at
7 | cargo warehouse and major repairs of | 52.000.000.000 | Lot CN3.2l acquired from
container yard (expected in 2026) GLC and repars of
existing container yard
8 Projected current assets a year-end 26.000.000.000
2025
9 Additional working capital requirement 26.000.000.000 9) = (6)+(7)-(8)
for 2026
Of which:
- Capital raised fromthe offering | 10.000.000.000
- Capital raised fromthe offering | 16.000.000.000

Given the Company’s additional working capital requirement of VND 26 billion in 2026, the
plan to raise VND 10 billion from the offering is considered consistent with the Company’s business

plan.
The Board of Directors has approved a detailed working capital utilization plan as follows:
Estimated Expected
No. Purpose of Fund Utilization Disbur sement Disbur sement
Amount (VND) Timeline
1 | Supplementing working capital, including: 10.000.000.000
1.1 | Personnel and management expenses 4.000.000.000
12 Fuell, consumables (usage and reserves) and 3.000.000.000 During 2026
repair expenses
13 Car.go handling expenses and other working 3.000.000.000
capital expenses
4. Information on Investment in Additional Workshops, Warehouses, Machinery,
Equipment and Transport Vehiclesfor Business Operations
The assets to be acquired by the Company from GLC and GSL are as follows:
No. Quantity (units) Value (VND)
I Transport vehicles 325 67.000.000.000
1 From GSL 246 49.000.000.000
Transport vehicles 123 37.800.000.000
Semi-trailers 123 11.200.000.000
2 From GLC 79 18.000.000.000
Tractor trucks 13 550.000.000
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Semi-trailers 35 1.110.000.000

Forklifts 31 16.340.000.000
[ Machinery and equipment 4.200.000.000

Acquired from GSL 600.000.000

Acquired from GLC 3.600.000.000
Il | Workshops and warehouses 40.000.000.000

acquired from GLC

Total 111.200.000.000

4.1. Acquisition of Assetsfrom Green Star Lines One Member Limited Company (GSL)
a. General Information
— Company name: Cong ty TNHH Mot thanh vién Van tai bién Ngoi sao xanh (“GSL”)
— English name: GREEN STAR LINES ONE MEMBER LIMITED COMPANY
— Abbreviation: GS Lines
— Head office: No. 05 Vo Thi Sau Street, Ngo Quyen Ward, Hai Phong City, Vietnam
— Enterprise Registration Certificate No.: 0200468606, first issued on 14 June 2002 by the
Hai Phong DPI, with the 14th amendment dated 05 August 2025 issued by the Hai Phong
Department of Finance
— Business lines: Road and inland waterway freight transport, multimodal transport,
warehousing, maintenance and repair services, sale of auto spare parts and accessories,
wholesale of petroleum, machinery and equipment
— Relationship with GIC and itsrelated persons:
+  Vietnam Container Shipping Joint Stock Corporation — the parent company holding
66.34% of GIC — currently owns 100% of GSL’s charter capital.
+  Mr. Dong Trung Hai — Board Member and General Director of VSC Green Logistics
JSC — concurrently serves as Chairman and General Director of GSL.
b. Financial Information of GSL
— Charter Capital: 76.000.000.000 VND
— Business performance in 2024 and accumulated results up to the end of Q3/2025

Unit: VND
Revenu Profit After Tax
Accumulated to end Liiy ké dén cuoi
2024 of Q3/202 2024 Quy 111/2025
204.771.746.547 148.363.164.859 204.771.746.547 10.550.864.613

Source: Audited financial statements for 2024 and Q3/2025 financial statements of GSL
— The Company’s assets and capital structure in 2024 and as at 30 September 2025:

Unit: VND
No [tem 2024 30/09/2025
1 | Total assets 113.655.676.438 115.583.890.894
1.1 | Short-term Assets 69.382.154.457 80.134.944.216
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C.

1.2 | Long-term Assets 44.273.521.981 35.448.946.678
2 | Equity 89.668.704.913 86.953.731.843
3 | Liabilitites 23.986.971.525 28.630.159.051

Source: Audited financial statements for 2024 and Q3/2025 financial statements of GSL
Legal Basisfor the Asset Acquisition from GSL
Legal Basis for the Asset Acquisition from GSL

+

Resolution of the 2025 Annual General Meeting of Shareholders No. 01/2025/N Q-
DHDCD dated 10 March 2025 of VSC Green Logistics Joint Stock Company
(formerly Green Service and Development Investment Joint Stock Company), and
the Submission to the General Meeting of Shareholders dated 14 February 2025
regarding the approval of the share issuance plan for charter capital increase;

Board of Directors’ Resolution No. 07/2025/NQ-HDPQT dated 23 August 2025 of
VSC Green Logistics Joint Stock Company approving the asset acquisition
transaction with a related party, namely Green Star Lines One Member Limited
Company;

Board of Directors’ Resolution No. 08/2025/NQ-HDQT dated 29 August 2025 of
VSC Green Logistics Joint Stock Company approving the implementation of the
share issuance plan for charter capital increase and the plan for use of proceeds from
the offering;

Decision No. 166/QD-CT dated 25 August 2025 of the Chairman of Green Star Lines
One Member Limited Company approving the liquidation of assets.

d. Asset Purchase Agreements Executed between GIC and GSL
No. Contract Name Contract No. Signing Date Contract Value
(VND)
| | Venide Transter | 120/ HPCNTS/IGSL-GIC | 29/08/2025 |  49.000.000.000
Agreement
Machinery and Equipment
2 169/HDCNTS/GSL-GIC | 29/08/2025 600.000.000
Transfer Agreement
Total 49.600.000.000
— Pursuant to Vehicle Transfer Agreement No. 170/HPCNTS/GSL-GIC, the assets
acquired by the Company include:
No. Type of Vehicle Quantity (units) Value (VND)
1 | Container Semi-Trailers 123 11.200.000.000
2 | Truck Tractors (Prime Movers) 123 37.800.000.000
Total 246 49.000.000.000
— Pursuant to Machinery and Equipment Transfer Agreement No. 169/HDCNTS/GSL-

GIC, the assets acquired by the Company include:
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No.

Quantity

Asset Description
(systems)

Value (VND)

Workshop Equipment System 01 397.000.000

Office Equipment System 01 203.000.000

Total 02 600.000.000

4.2.

b.

Information on the Acquisition of Assets from Green Logistics Centre One Member
Company Limited
General Information

Company name: Cong ty TNHH Mét thanh vién Trung tam Logistics Xanh (“GLC”)
English name: GREEN LOGISTICS CENTRE ONE MEMBER COMPANY LIMITED
Abbreviation: GLC

Head office address: Land Lot CN3.2G, Dinh Vu Industrial Zone, Dong Hai 2 Ward, Hai
An District, Hai Phong City, Vietnam.

Enterprise Registration Certificate No.: 0201263312, first issued by the Hai Phong
Department of Planning and Investment on 16 May 2012, with the 7th amendment dated
01 February 2024.

Business lines. Provision of cargo handling services, warehousing and storage services,
and other logistics support services related to transportation.

Relationship between GIC and itsrelated persons with GLC:

+ Vietnam Container Shipping Joint Stock Corporation — the parent company holding
66.34% of GIC’s charter capital — currently owns 100% of the charter capital of
Green Logistics Centre One Member Company Limited.

+ Mr. Le Quang Huy — Independent Member of the Board of Directors of VSC Green
Logistics Joint Stock Company — is currently serving as Director of Green Logistics
Centre One Member Company Limited.

+ Ms. Phan Thi Trung Hieu — Member of the Supervisory Board of VSC Green
Logistics Joint Stock Company — is currently serving as Chief Accountant of Green
Logistics Centre One Member Company Limited.

+ Ms. Tran Thi Phuong Anh — Member of the Board of Directors of VSC Green
Logistics Joint Stock Company — is currently serving as Chairwoman of Green
Logistics Centre One Member Company Limited.

Financial Information of Green Logistics Centre One Member Company Limited

Charter Capital: 620.000.000.000 VND
Financial Information of Green Logistics Centre One Member Company Limited

Unit: VND
Revenu Profit After Tax
Accumulated to Accumulated to
2024 end of Q3/202 2024 end of Q3/202
256.221.083.695 207.113. 396.581 (29.077.630.011) 2.111.390.560
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d.

Source: Audited Financial Satements for 2024 and the Financial Satements for

Q3/2025 of GLC.

— The Company’s assets and capital structure in 2024 and as at 30 September 2025:

Unit: VND

STT Noi dung

2024

30/09/2025

1 | Total assets

669.600.131.419

744.961.916.783

1.1 | Short-term Assets

113.300.133.412

215.730.319.946

1.2 | Long-term Assets

556.299.999.007

529.231.596.837

2 | Equity 601.990.255.368 604.101.645.928

3 | Liabilitites 67.609.877.051 140.860.270.855

Source: Audited Financial Satements for 2024 and the Financial Satements for
Q3/2025 of GLC.

Legal bass for the acquisition of assets from Green Logistics Centre One Member

Company Limited

— The Company will use VND 61,600,000,000 from the proceeds of the offering to acquire
assets from Green Logistics Centre One Member Company Limited in accordance with
the following legal documents:

+

Resolution of the 2025 Annual General Meeting of Shareholders No. 01/2025/NQ-
DHDCD dated 10 March 2025 of VSC Green Logistics Joint Stock Company
(former name: Green Development and Service Investment Joint Stock Company)
and the AGM Proposal dated 14 February 2025 approving the plan for the share
issuance to increase charter capital;

Board of Directors’ Resolution No. 06/2025/NQ-HDPQT dated 23 August 2025 of
V SC Green Logistics Joint Stock Company approving the asset purchase transaction
with arelated party being Green Logistics Centre One Member Company Limited;
Board of Directors’ Resolution No. 08/2025/NQ-HDPQT dated 29 August 2025 of
VSC Green Logistics Joint Stock Company approving the implementation of the
share issuance plan to increase charter capital and the plan for use of proceeds from
the issuance;

Decision No. 52/Qb-CT dated 25 August 2025 of the Chairman of Green Logistics
Centre One Member Company Limited approving the liquidation of assets.

Asset purchase agreements executed between GIC and GLC

No.

Signing Contract Value

Contract Name Contract No. Date (VND)

Land Use Rights Transfer

1 Contract 36/HPCN/GLC-GIC | 29/08/2025 | 40.000.000.000
2 | Vehicle Transfer Contract | 37/HPCNTS/GLC-GIC | 29/08/2025 | 18.000.000.000
3 | Vehicle Transfer Contract | 38/HDCNTS/GLC-GIC | 29/08/2025 3.600.000.000

Total 61.600.000.000

— Pursuant to the Land Use Rights Transfer Agreement No. 36/HPDCN/GLC-GIC, the
Company will acquire the warehouse land lot and container yard areafrom GLC, located
at Lot CN3.2I, Dinh Vu Industrial Park, Dong Hai Ward, Hai Phong City, Vietnam:
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Asset Unit Area Transfer Value (VND)

Land Use Rights m2 10.120 40.000.000.000

Total 10.120 40.000.000.000

— Pursuant to Vehicle Transfer Agreement No. 37/ HPCNTS/GLC-GIC, the assets to be
acquired by the Company include:

Type of Vehicle Quantity (Units) Total Value (VND)
Semi-trailers 35 1.110.000.000
Tractor trucks 13 550.000.000
tIEc)rrr:S|c;ty container handlers (10 02 1.550.000.000

4 | Forklifts (41 tons) 02 2.200.000.000
5 | Forklifts (45 tons) 03 6.890.000.000
6 | Forklifts (46 tons) 01 1.500.000.000
7 | Diesel Forklifts (3 tons) 05 1.197.000.000
8 | Diesel Forklifts (4.5 tons) 01 175.000.000
9 | Electric Forklifts 17 2.828.000.000

Total 79 18.000.000.000

— Pursuant to Machinery and Equipment Transfer Agreement No. 38/HDCNTS/GLC-GIC,
the assets to be acquired by the Company include:

Asset Quantity Total Value (VND)
Hydraulic lift tables AG8BFHE 37 999.000.000
Industrial dehumidifiers 15 405.000.000
Sever systems 03 114.000.000
Electrical infrastructure system 01 484.000.000

Telecommunications network infrastructure

: 01 1.246.000.000
for operations
Office container 01 20.000.000
Cargo handling machinery and equipment o1 332.000.000
system
Total 59 3.600.000.000
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X. PARTIESINVOLVED IN THE OFFERING
1. Auditor
+ HANOI BRANCH OF PWC (VIETNAM) LIMITED

Head Office: Floor 16, Keangnam Hanoi Landmark Tower, Lot E6, Cau Giay New Urban
Area, Yen HoaWard, Hanoi, Vietnam
Tel:  (84-24) 3946 2246 Fax:

Website: WWW.pWc.com/vn

2.  Issuing advisory organization

VIX SECURITIESJOINT STOCK COMPANY

Head Office: 22nd Floor, 52 Le Dai Hanh Street, Hai Ba Trung Ward, Hanoi City
Tel: (84-24) 4456 8888 Fax: (84-24) 3978 5380

Website: https://vixs.vn

Opinion of the Advisory Organization on the Offering

Pursuant to the Resolution of the Annual General Meeting of Shareholders No. 01/2025/NQ-
DHDCD dated March 10, 2025, VSC Green Logistics Joint Stock Company has registered to issue
13,332,000 shares, including:1,212,000 shares for dividend payment in shares for 2024; and
12,120,000 shares to be offered to existing shareholders. The expected proceeds from the public
offering to existing shareholders amount to VND 121,200,000,000, which will be used to
supplement working capital and to invest in additional warehouses, yards, machinery, equipment,

and transport vehicles serving the Company’s production and business activities.

The Company plans to offer 12,120,000 shares to existing shareholders at aratio of 1:1 at
an offering price of VND 10,000 per share, representing a 49.99% discount to the Company’s book
value as of December 31, 2024 (VND 19,997 per share) and a 38.27% discount compared to the
market trading price at the time the offering plan was formulated (VND 16,200 per share as of
February 12, 2025).

With the offering price of VND 10,000 per share being attractive compared to the market
price, the risk of an unsuccessful offering is considered low. Together with the Company’s
maintained profitability in recent years, the advisory organization believes that the Company is
capable of completing the offering as planned.

We would also like to emphasize that the above opinions are provided from the perspective
of an advisory organization, based on selectively collected information, and do not imply any
guarantee of the value of the securities. These opinions are for reference purposes only, and
investors should carefully consider them when making investment decisions.

Xl.  APPENDICES
1. Thelatest amended Enterprise Registration Certificate;
2. The Company’s Charter;
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http://www.pwc.com/

Resolution of the General Meeting of Shareholders No. 01/2025/NQ-DHDCD dated March
10, 2025 approving the share issuance plan for charter capital increase;

Submission to the General M eeting of Shareholders No. 09 dated February 14, 2025 regarding
approval of the share issuance plan for charter capital increase;

Board of Directors’ Resolution approving the implementation of the share issuance plan for
charter capital increase and the detailed plan for use of proceeds from the offering;

Board of Directors’ Resolution approving the dossier for registration of the share issuance for
charter capital increase;

Board of Directors’ Resolution approving the order and timeline for implementation of the
2025 share issuance plan and related matters;

Audited financial statements of the Company for 2023 and 2024, and the most recent quarterly
financial statements,

Documents relating to the plan for use of proceeds from the public offering, including:

— Asset transfer contracts and attached appendices;

— Board of Directors’ Resolution No. 06/2025/NQ-HDPQT dated August 23, 2025 approving
the asset acquisition transaction with a related party being Green Logistics Centre One
Member Company Limited,;

— Board of Directors’ Resolution No. 07/2025/NQ-HDPQT dated August 23, 2025 approving
the asset acquisition transaction with a related party being Green Star Lines One Member
Limited Company.
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Hai Phong, 26/01/ 2026

ON BEHALF OF THE ISSUER
VSC GREEN LOGISTICSJOINT STOCK COMPANY

CHAIRMAN OF THE BOARD OF DIRECTORS

(Signed and stamped)
NGUYEN PUC DUNG
CHIEF ACCOUNTANT DIRECTOR
(Signed) (Signed)
NGUYEN THI THU HANG PONG TRUNG HAI
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ADVISORY ORGANIZATION
VIX SECURITIESJOINT STOCK COMPANY

GENERAL DIRECTOR

(Signed and stamped)

TRUONG NGOC LAN
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