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BAO CAO

DANH GIA CUA THANH VIEN HOC LAP HOI PONG QUAN TRI
VE HOAT PONG CUA HOIPONG QUAN TRI NAM 2025
REPORT
INDEPENDENT BOARD MEMBER'S ASSESSMENT
OF THE BOARD OF DIRECTORS' ACTIVITIES IN 2025

Panh gi4 vé hoat dong cua Hoi dong quan tri (“HPQT”) Céng ty Cb phin VSC Green Logistics
(“GIC”/ “Cong ty™) trong nam 2025, thanh vién doc lap HPQT nhén dinh chung nhu sau:

Regarding the assessment of the Board of Directors’ ( “BOD”) activities of VSC Green Logistics
Joint Stock Company (“GIC”/ “the Company”) in 2025, the independent BOD member provides the

Jollowing general opinions: :
1. Véco cAu td chirc:

Regarding the organizational structure

Trong nidm 2025, HPQT c6 tit ca 05 thanh vién, trong d6 ¢6 01 thanh vién doc 1ap. Toan bd cac
thanh vién HDQT déu tham gia ddy du va tich cuc vao cac hoat dong hoach dinh, kiém soat tuan tha
dam bao t5t cac thong 1€ quén trj cong ty chudn myc.

In 2025, the BOD consisted of 05 members, including 01 independent member. All BOD members
participated fully and actively in planning and compliance control activities, ensuring good adherence
to standard corporate governance practices. '

2. Véviée td chie cac cudc hop HPQT:

Regarding the organization of BOD'’s meetings

Nam 2025, HPQT d4 td chirc 13 phién hop, cac cude hop cua HDQT da duge tridu tp va thyc hién
v6i lich trinh cu thé, chuin bi tai liéu d‘éy du, tuan thu quy dinh tai Diéu 1€ Cong ty va quy dinh cia

phép ludt. Noi dung céc cudc hop duoc cic thanh vién HDQT théo luén, phan bién, dénh gia d’éy da va '

can trong.
In 2025, the BOD held 13 meetings. These meetings were convened and conducted according to a
specific schedule, with thoroughly prepared documents, in compliance with the Company's Charter and

legal regulations. The meeling contents were discussed, debated, and evaluated fully and carefully by
the BOD members. '
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Céc quyét dinh ctia HDQT tai céc cude hop va ldy y kién déu pht hop véi quy dinh cia phép luat,
Diéu 16 Cong ty, Quy ché ndi bo vé quén trj Cong ty, ddng thdi hoan toan pht hop véi Nghi quyét Dai
hoi ddng cb déng va chién luge, ké hoach kinh doanh ctia GIC. Bién ban hop HPQT duogc 1ap véi day
du ndi dung, 6 day du chiy ky ctia Cht toa va Thu ky, dugc giri dén thanh vién theo dung cac quy dinh
hién hanh.

The BOD's decisions at meetings and through written solicitations were in compliance with legal
regulations, the Company's Charter, and the Internal Regulations on Corporate Governance, while also
being fully consistent with the General Meeting of Shareholders’ Resolutions and GIC's business
strategies and plans. Minutes of the BOD meelings were prepared with complete content, bearing the

Jull signatures of the Chairperson and Secretary, and were sent to members in accordance with current
regulations.

Céc hop dong, giao dich véi céc bén lién quan déu dugc HDQT théng qua va thyc hién cong b
thong tin day du, kip thoi theo quy dinh. Theo d4nh gid ctia thanh vién doc 1ap HDQT, Céng ty tuan thu
rét tt Luat doanh nghiép, Luat ching khoan va cc quy dinh lién quan dén hoat dong ciia Cong ty.

All contracts and tramsactions with related parties were approved by the BOD and Jully and

prompily disclosed in accordance with regulations. According to the assessment of the independent =5 5=

o .N:02
member of the BOD, the Company has demonstrated excellent compliance with the Law on Enterprises, %&\EO‘
the Law on Securities, and other regulations related to the Company's operations. o) PHA;

3. Cong tac quan trj va giam sat: vsc GREE
Corporate Governance and Supervision LOGISTT y

HDQT dé thuc hién tt cong téc giam sdt doi v6i Ban Gidm déc, dam bao hoat déng cia Cong ty ooeel
ludn duge kiém sodt chit che dé di diing dinh huéng chién luoc va didu chinh cde quyét dinh kip thoi “SrAls
khi thuc tién yéu ciu.

The BOD has effectively performed its supervisory duties over the Board of Management (“BOM "),
ensuring that the Company's activities are strictly controlled to align with Strategic directions and that
decisions are adjusted promptly as required by practical circumstances.

HDQT da dé xuét nhiéu giai phap hiéu qud, kip thoi dé gitp Ban Gigm déc vurot qua mdt s thach

thire trong qu4 trinh van hanh Cong ty, thyc hién tot viéc gidm sat va kiém soat dé dam bdo tiéu chi tuan

thi phép luat.

The BOD has proposed many effective and timely solutions to assist the BOM in overcoming
challenges during the Company's operations, while performing well in monitoring and control to ensure

legal compliance.

Céc thanh vien HDQT nhén dién mot cach chit dong vai tro, trach nhiém h3 tro déi véi Ban Didu
hanh va c6 su chia sé kinh nghiém, tuong téc, trao ddi déi véi Ban Diéu hanh vé nghi€p vy quan trj
Cong ty.

BOD members have proactively identified their supportive roles and responsibilities toward the
BOM, while sharing experience, interacting, and exchanging ideas with the BOM regarding corporate
governance expertise.
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4. Danh gia chung hoat dong ciia HDQT

General assessment of the BOD's activities

Theo dénh gi4 ciia thanh vién doc 1ap Hoi dong Quan tri, Cong ty tuan thu tbt Luét doanh nghiép,
Luat ching khoan va céc quy dinh lién quan dén hoat dong ciia Cong ty.

According to the assessment of the independent member of the BOD, the Company has

regulations related to the Company's operations.

TAt ca thanh vién HDQT, ¢6 tinh than trach nhiém cao, c6 tinh chuyén nghiép cao, r& rang vé trach
nhiém dugc phan cong trong viéc bao vé loi ich cua Cong ty va cln trong trong viéc thuc hién vai tro
ctia minh.

All BOD members demonstrate q high sense of responsibility and professionalism, with clear
accountability for their assigned duties in profecting the Company's interests and exercising due
diligence in performing their roles.

phép hoat dong hiéu quéa, HDQT d3 thuc hién 6t vai tro déng hanh xay dung céc gia tri bén vilng cho
doanh nghiép. /
The BOD has led and managed the Company to achieve the growth and profit targets Jor 2025, §

o)
delivering high efficiency for Shareholders and stable income for employees. The BOD collaborated

with the BOM to implement the enterprise’'s sustainable cultural activities. Through effective operational
methods, the BOD has successfully fulfilled its role in accompanying the business to build sustainable
values.
Noi nhan/ Recipients: THANH VIEN DOC LAP HPQT
- DHDCD; INDEPENDENT BOD MEMBER
General Meeting of Shareholders
- Luu: VT, Thu ky HPQT.
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