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BAO CAO
KET QUA HOAT PONG KINH DOANH NAM 2025
VA KE HOACH HOAT PONG KINH DOANH NAM 2026
REPORT
ON BUSINESS PERFORMANCE IN 2025
AND BUSINESS PLAN FOR 2026
I. BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2025

REPORT ON 2025 BUSINESS PERFORMANCE

1. Két qua hoat d9ng kinh doanh nim 2025:
2025 business performance results
1.1. Chi tiéu san lwong: 280,058 Teus, giam 1.04% so véi ké hoach va bang 88,71% so v6i nam 2024
Throughput target: 280,058 TEUs, a decrease of 1.04% compared to the plan and equivalent to
88.71% compared to 2024.
1.2. Chi tiéu tai chinh:
Financial indicators
- Doanh thu: 155,97 ty déng, dat 107.57% so v6i ké hoach PHDCD va bang 97.89% so véi nam 2024,
Revenue: VND 155.97 billion, reaching 107.57% of the GMS plan and equivalent to 97.89% compared
to 2024.
- Loi nhuén trude thué: 16,51 ty ddng, vuot 0.06% so véi ké hoach PHPCP va bang 91.27% so véi
nam 2024.
Profit before tax: VND 16.51 billion, exceeding the GMS plan by 0.06% and equivalent to 91.27%
compared to 2024.

2. Cong tac td chire, quan Iy va cic cong tic khac
Organization, management and other activities
2.1. Cong tac td chue, quan 1y:
Organization, management:

- Tiép tuc trién khai cac dich vu Gi4 tri gia ting (VAS) theo huéng ting dung manh mé cong nghé
trong quan 1y didu hanh va cung cip dich vu.

Continue to implement Value-added services (VAS) towards the powerful application of
technology in management, operations, and service provision.
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- Cong tac quan ly: phat huy tdi da loi thé va cong ning ctia minh mdt cach khoa hoc, hiéu qua;
sat voi thue té kinh doanh; linh hoat va nhanh nhay vé6i bién dong cta thi trudng.

Management activities: maximize the advantages and functions in a scientific and effective
manner; stay close to business reality; be flexible and responsive to market fluctuations.

- Quan tri cac hoat dong khai thac, kinh doanh, tai chinh theo dung cac quy dinh phap luat hién
hanh ciing nhu cac quy ché quan tri cia Cong ty.

Governance of operational, business, and financial activities in accordance with current legal
regulations as well as the governance regulations of the Company.

- Céc quy trinh quan 1y, quy trinh khai théc thuong xuyén lién tuc dugc ra soat, stra ddi, lam mai
hang quy dé phit hop v6i md hinh kinh doanh ctia Cong ty. Chu dong stra d6i ban hanh méi cac quy
trinh sat v6i thuc t cong viée theo hudng giam ty trong cong viée ching tir sb sach, uu tién cho hé
théng quan 1y dit liéu may tinh, cong nghé dam may...

Management procedures and operational procedures are regularly and continuously reviewed,
revised, and updated quarterly to align with the business model of the Company. Actively revise and
issue new procedures close to practical work towards reducing the proportion of paperwork, prioritizing
computer data management systems, cloud technology...

- Nang cao y thirc trach nhi€m; tinh chuyén nghiép cia CBNV, ting hi¢u qua cong viéc va nang
suit lao dong.

Enhance the sense of responsibility,; the professionalism of Staff, increasing work efficiency and
labor productivity

- T chiic ky thi tho gi6i, khuyén khich ngudi lao dong va cac cip quan ly phat huy sang kién cai
tién k¥ thuat, img dung sdu rong trong cong viéc hang ngay dé ning cao niang suét xép d&/van chuyén/stra
chita va tiét kiém chi phi.

Organize skilled worker competitions, encourage employees and management levels to promote
technical innovation initiatives, widely applying them in daily work to enhance loading and
unloading/transportation/repair productivity and save costs.

2.2. Cong tac nhan sy, dao tao va phat trién ngudn nhan luc:

Personnel, training and human resources development:

- Thuc hién t&t cong tac nhan sy. Xay dung ké hoach dao tao tuyén dung nhan su dai han, dap tng
yéu cau ngudn nhan luc cho sy phét trién cua Cong ty.

Perform personnel work well. Build long-term recruitment and personnel training plans, meeting
human resource requirements for the development of the Company.

- Tuyén dung lao dong theo céc quy dinh ctia Luat lao dong va yéu cau thuc té.

Recruit labor according to the provisions of the Labor law and practical requirements.

- Niam 2025 cong tac dao tao nhén luc thé hién qua cac nodi dung:

In 2025 human resource training activities are reflected through the following contents:

+ Chuyén mon nghiép vu/ Professional expertise: 0 ngudi/people
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+ Huén luyén dinh ky (An toan LD, PCCC, An toan vé sinh vién; so cp ctu..)/ Periodic training
(Labor safety, fire prevention and fighting, Occupational health and safety officer; first aid..): 120
nguoi/ people
2.3. Thuc hién ché do chinh sach véi ngudi lao dong:

Implement policies and regimes for employees.

- Vian hoa Céng ty ludn coi con ngudi 1a ¢di ngudn sitc manh, vi vdy Cong ty ludn chu trong dén
mai truong lam viée; chinh sach-quyén loi cho ngudi lao dong. Thuong xuyén dbi thoai, trao ddi cling
T6 chiic cong doan théng qua cac chuong trinh 1am viée va Hoi nghi ngudi lao déng duoc té chiic hang
nam.

Corporate culture always considers people as the source of strength, therefore the Company always
focuses on the working environment, policies-benefits for employees. Regularly dialogue and exchange
with the Trade union organization through working programs and the Employee conference held
annually.

- Pinh mtc lao ddng; don gia tién luong duoc ra soat diéu chinh hang nam cho phu hop véi thuc
té khai thac kinh doanh; hao phi stic lao dong va tuyét ddi tudn thi cac chinh sach phép luat hién hanh.

Labor norms; salary unit prices are reviewed and adjusted annually to align with business and
operational reality, labor consumption and absolutely comply with current legal policies.

- Quy ché tra lwong cong khai minh bach, dung ky han. Pam bao nguoi lao dong co viéc lam; thoi
gian nghi ngoi dung luat va thu nhéap 6n dinh.

Wage payment regulations are public and transparent, and on time. Ensure employees have jobs;
rest periods in accordance with the law and stable income.

3. Piu tw
Investment

- Pau tur mé rong kinh doanh theo huéng cung cép dich vu chudi logistics va phtt hop véi van hod
cua Cong ty.

Investment expansion in the direction of providing logistics chain services and in accordance with
the culture of the Company

- Nang cap phuong tién thiét bi, ha tAng bén bai dé ning cao ning luc canh tranh va dép tmg yéu
cAu ngay cang cao cua Khach hang.

Upgrade means of transport, equipment, and yard infrastructure to enhance compeltitive capacity
and meet the increasing requirements of Customers.

- Hoan thién dung tién do cac hang muc dau tu da duoc HPQT phé duyét va dua vao phuc vu khai
thac kinh doanh kip thoi, hiéu qua.

Complete on schedule the investment items approved by the HDQT and put them into business
operations timely and effectively.

- Téng dau tu nam 2025 18/ Total investment in 2025 is: 0 ddng/ dongs.

II. KE HOACH HOAT PONG KINH DOANH NAM 2026
BUSINESS OPERATION PLAN FOR 2026
1. Céc chi tiéu ké hoach nim 2026:
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2026 plan targets:
CHI TIEU PON VI TINH GIA TRI THUC HIEN
TARGET UNIT OF MEASURE ACTUAL VALUE
I. Chi ti€u san lugng: Teus
283.500

Volume targets
II. Chi tiéu tai chinh
Financial targets

II.1. Doanh thu ty dong

Revenue VND billion 150
I1.2. Loi nhudn trudc thué ty dong

Profit before tax VND billion 15,5

2. Cong tac dao tao ngudn nhén lwc:
Human resources training and development

- Pao tao doi ngii quan 1y tir cdp Phé phong thong qua cac khod hoc tai Cong ty; cac chuwong trinh
dao tao trong nudc va cac khoda dao tao nudc ngoai.

Training management personnel from the Deputy Manager level through in-house courses;
domestic training programs and overseas training courses.

- Nang cao chuyén mon nghiép vu cling nhu nang luc quan ly/k¥ thuat thong qua cac khoa dao tao
tai chd; thong qua cac 16p chuyén nganh truc tuyén cta nudce ngoai.

Enhance professional expertise as well as management/technical capacity through on-site training
courses; through overseas online specialized classes.

- Phat trién ngudn nhan luc ndi bd va két hop véi cac truong dai hoc chuyén nganh trong nudc.

Develop internal human resources and collaborate with specialized domestic universities

- Nang cao kha ning st dung ngoai ngit, tmg dung cong nghé cia toan thé nguoi lao dong.

Improve the ability to use foreign languages and apply technology for all employees

Cu thé cdc chi tiéu chinh:

Specific major targets

+ Quan ly/ Management: 2 ngudi/ people

+ Chuyén mon nghiép vu/ Professional expertise: 8 ngudi/ people

+ Huén luyén dinh ky (An toan LD, PCCC, An toan vé sinh vién; so cdp ctu..)/ Periodic
training (Labor safety, fire prevention and fighting, Occupational health and safety officer; first aid..):
120 nguoi/ people

+ Do tao nghé 2/ Vocational training 2: 15 ngudi/ people
3. Piu tu:

Investment
K& hoach dau tu nam 2026:
2026 investment plan:

- Mua tai san Cong ty TNHH Mat thanh vién Trung tdm Logistics Xanh (“GLC™), cu thé:

G\Q?}//

DA

-

ONTE



Ma sé doanh nghiép: 0201768923

Tel: (84) 0225.2838666 | Fax: (84) 0225.2838689
LOGISTICS Email: fod@greenicd.com.vn | Website: www.greenicd.com.vn

CONG TY CO PHAN VSC GREEN LOGISTICS
ﬁTt L6 CC2 — KCN MP Binh Vi, Déng Hai, Hai Phong

Asset acquisition from Green Logistics Center One Member Company Limited (“GLC”), specifically:
+ Nha xudng,kho bai: 40.000.000.000VND
Warehouses and yards: VND 40,000,000,000
+ Phuong tién van tai:18.000.000.000VND
Means of transportation: VND 18,000,000,000
+ M4y moc, thiét bi: 3.600.000.000VND
Machinery and equipment: VND 3,600,000,000
- Mua tai san Cong ty TNHH M6t thanh vién Van tai bién Ngbi Sao Xanh (“GSL”), cu thé:
Asset acquisition from Green Star Line One Member Company Limited (“GSL”), specifically:
+ Phuong tién van tai: 49.000.000.000 VND
Means of transportation: VND 49,000,000,000
+ May moc, thiét bi: 600.000.000VND
Machinery and equipment: VND 600,000,000
- Ngoai ra hop tac dau tu dé xay dung kho tai GLC véi tdng du toan 55.000.000.000VND
Additionally, investment cooperation for warehouse construction at GLC with a total budget of VND
55,000,000,000

Noi nhan/ Recipients:

- DHDCD;
General Meeting of Shareholders

- Luu: VT, Thu ky HDQT.
Archived: Clerical Office, Secretary of the Board of
Directors
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